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B1.0.11 CTPATETMYECKHUA MEHEJKMEHT

Hamnpasnenue noaroropku 38.03.02 MenemKkMeHT
Hamnpasnennocts (mpoduiib) o6pazoBaTenbHON TPOTrPAMMBI
duHaHCOBBIN MEHEIKMEHT
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Kadenpa menemxkMeHnTa
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Pabouas mporpaMma AMCHUILIMHBI COCTaBIIEHA B COOTBETCTBUU C TpeboBanusmu OI'OC mo

HarnpasyieHHI0 moAroToBku 38.03.02 MeHemKMeHT
(KOH 1 HAUMCHOBAHHC HAIIPABJICHUS HOZ[FOTOBKI/I)

YTBEPKJICHHOTO npuKkazoM MunoOpHayku Poccun ot «12» aBrycra 2020 r Ne 970

Pabouyto mporpaMMy JHCHUTUIMHBI COCTABHII(IIH):

JoteHT kadeapbl MCHEDKMEHTA, K.3.H., JOIEHT
(momkHOCTB, Kadeapa, yueHas CTeleHb, yUeHOEe 3BaHHE)

E.B. MenbHuKOBa
(MHUIMATBL, aMUITH)

PabGouass mporpamma IMCHUIUIMHBI OOCYXJE€Ha Ha 3acelaHuU BBITyCKawolled Kadeapsl,
Kadeapbl MEHEKMEHTA

ITpotokou ot 05 mast 2021 r. Ne 09

3aBenyromuii kKadempoit N.3. Tloropenon
(noamuce) (vHULMAIBI, (haMuITns)

Paboyas mporpamMma ITUCITUTIIMHBI PACCMOTPEHA U 0JI00peHa HaYyIHO-METOIUYECKUM COBETOM
HanpasieHus 38.03.02 MeHneKxMeHT

[TpoTokois ot 19 mas 2021 r. Ne 04

[Ipencenarens HMC , k.3.H., 1O0LIEHT N.3. Iloropenos

(yueHas cTerneHp, yUeHOE 3BaHUE) (moxruck) (vHMUMATBL, haMuUITHS)




BBEJIEHUME

BbIcOKas AMHAMUYHOCTB Cpelbl JAEATEIBHOCTA COBPEMEHHOM OpraHM3alMd U U3MEHEHHUE
CaMOM KOHILECNIUU OPraHM3alUy CTAIM BAXHEHUIIMMHU IPEAIOCHIIKAMM CTAHOBJIICHUS TEOPUM U
IIPAKTUKHU CTPATETUYECKOIO0 MEHEKMEHTA.

Crparernyecknii MEHE/PKMEHT KaK KOHIICTILIUS YIIpaBJIeHUsI (UPMON TO3BOJISIET B3TJISIHYTh Ha
OpraHu3aliio0 Kak Ha €IMHOE IIeJI0€ U OOBSCHHUTH, MOYEMY HEKOTOpble (HPMBI Pa3BUBAIOTCS |
IIPOLIBETAIOT, & MHBIE NIEPEKUBAIOT CTArHALMIO, I0YEMY ITPOUCXOIUT ITOCTOSIHHOE MepepacipeieiieHue
poJiell MeXly YYaCTHUKAaMU phIHKA. 3HAUUMOCTh CTPATErMYECKOr0 YIPaBJIEHUs MOCTOSHHO PacTerT, a
3HaHUE OCHOB TEOPUM M BIAJCHHE HABBIKAMU CTPATETUYECKOIO MEHEKMEHTAa CTaHOBUTCS
BAOKHEHIIEW KBaIM(UKAIIMOHHOW  XapaKTepUCTHKOM crenuanucra B 00dacTh  yIpaBJICHUS
OpraHu3aIuen.

Crparerndyeckuii MEHEPKMEHT SIBJISIETCSI MHTETPUPYIOLIUM KypCOM, KOTOPBIM OObEeIUHSET
pa3InyHbIE pa3eiibl MEHEIKMEHTA.

1. HEJN U 3AJAYUN OCBOEHU A JUCHHUTIJIMHBbI

Heab ocBoeHUS IUCHMIUIMHBI «CTpaTerMuyecKuid MEHEKMEHT» - OBJIAJICHUE TEOpUEH U
METOJIMYECKUMH HWHCTPYMEHTAMH CTPATETHYECKOTO MEHEIHKMEHTa, MPAKTUYECKUMH HaBbIKaMU
000CHOBAaHMSI U TIPUHATHS CTPATETHUYECKUX PEIICHUN U (OPMHUPOBAHHUE CTPATETHYECKOTO MBIIIJICHUS
00y4aemMoro

3apaum:

-TIOJIyYeHHE 3HAaHUK B 007acTH (OPMUPOBAHUS CHUCTEMBI CTPATETMUECKOTO YIIPABIICHUS,
MOJISTMPOBAHUS TIpoliecca pa3pabOTKH W pean3allid CTPATEerud MPEANpPUSITHS, COTJIACOBAHUS
CTpaTEruu U CTPYKTYpPbl OpraHu3alluH;

-IPHOOPETCHNE HABBIKOB MCIIOJIB30BAHMS aHAIUTUYECKOTO HHCTPYMEHTAPUS CTPATETHUYEeCKOTO
MEHEKMEHTA,

-YyCBOEHHE MPHUHIMIIOB U METOJIOB CTPATErMYECKOr0 YIPaBJICHUS MPEANPUITHEM B YCIOBHSIX
HECTaOMJIBbHOM BHEIIHEH CpeIbl;

-OCBOCHHME HABBIKOB YIIPABJICHYECKOTO OOCIICIOBaHMS OPraHU3alMOHHOTO IIOTEHIINAIA,
hopmyaupoBaHus 11€JIeH OpraHu3alyu, BHIOOpa CTPATETHH;

-OCBOGHHME METOJIOB TMPUHATUA CTPATETUYECKUX YIPABICHUECKUX PEIICHUH; yMEHHs
paspabaThIBaTh MEPONPHUATHS IO pPEaTU3alUK CTPATETHUH C YY4€TOM BO3MOYKHOTO COTIPOTHBIICHUS
HW3MCHCHUSM.

2. PE3YJIBTATBI OBYYEHUS 1O JUCHUIIJINHE

[Ipouecc uzyuenus: qucuMIIMHb «CTpaTernyeckuii MEHEKMEHT) HaIpaBlieH Ha H3y4eHHE
CJIEYIOIIUX KOMITETeHIIUH:

HaumenoBanue Kon u HanmeHnoBaHue Kon n HaumeHnoBanue [Tnarupyemelie pe3yabTaThl 00yUCHHS
KaTeropuu KOMITETEHINN WHMKATOpa
(Tpymribn) JTOCTIDKEHUS
KOMITETEHIIHI KOMIIETEHIINT
(3aKperIeHHBIHN 32
JIUCITUTUTAHOM )
YHuBepcaibHble KOMIIETEHIHH

Oxonomunueckas | YK- 10 Criocoben YK-10.1. TTornmaer 3HaAmMb:

KyJIbTypa, B TOM
qrce
¢uHAHCOBAS
TPaMOTHOCTb

MPUHAMATH
000CHOBaHHBIE
SKOHOMUYECKUE
PELICHUS B Pa3IUYHBIX
o0J1acTsax
KU3HENEATEIBHOCTH

0a30BbIe IPUHLIHITBI
(YHKIMOHUPOBaHHS
9KOHOMUKH U
9KOHOMUYECKOTO
pasBHTHS, LeTeH 1
(hopMBI yqacTus
rocyJapcTea B

— OCHOBBI ITIOBEACHHUA S5 KOHOMHUYCCKHUX
Cy6T>eKTOB C YUCTOM PECYPCHBIX Ol'”paHI/I‘IGHI/Iﬁ
JACATCIBbHOCTH,

— OCHOBBI IMPUHIXAIIOB 9KOHOMHYCCKOI'O
aHaJIn3a JJid NPUHATUA pemeHHﬁ;

— HaAIlpaBJICHUA ITOCYAapCTBECHHOI'O
PEryiinpOBaHUd SKOHOMUKH;




OKOHOMHKE

YK-10.2. IIpumenser
METOJIBI JINYHOTO
(uHAHCOBOTO
TUTAHUPOBAHUS IS
JOCTIDKCHHS TEKYIIIHNX
Y JIOJNTOCPOYHBIX
(hMHAHCOBBIX IICNEH,
KOHTPOJIMPYET
COOCTBEHHbBIE
9KOHOMHUYECKHE
(bMHAHCOBBIE PUCKH

— OCHOBHBIC BHJIBI IOXO/IOB Ha Pa3HbIX dTamax
JKH3HEHHOTO IMKJIa HHIUBU/IA;

— OCHOBHBIE (PMHAHCOBBIE HHCTPYMEHTHI U
OpTraHU3allH1, UCTIONB3YEMbIC TIPH YIIPABICHUU
JMYHBIMH (PHHAHCAMHE, PUCKH U
HEOIpEeICHHOCTH MPH paboTe ¢ HUMU;
ymemp:

— BOCIIPHHHMATh 1 aHATU3HUPOBATh
UH(DOPMAILIUIO, TS TIPUHSTH 000CHOBAHHBIX
IKOHOMUYECKUX PEIICHUI;

— KPUTHYECKH OI[CHHBATh HH()OPMAIIUIO O
MEPCIEKTHBAX YIKOHOMHYIECKOT0 POCTa U
OKOHOMHKH CTPAHbI U €¢ OTpacei;

— pelraTh THIIMYHBIC 3a]1a4i B chepe TUIHOrOo
(hMHAHCOBOTO TIIAHUPOBAHUSI, HA OCHOBE
JIOCTYIHBIX HCTOYHHKOB (DUHAHCOBOM
nHpopmanuy;

— MPOBOJIMTH OLICHKY CBOMX MPaB HAa HAJIOTOBBIC
JBrOTHI ¥ ICHCHOHHBIE M COLIHAJIbHBIC
BBIIIJIATHI,

— MIPUMEHATH UHCTPYMEHTBI NTHBECTUPOBAHUS
PECYPCOB C yUETOM JINUHBIX;

enadems:

— HaBbIKaMU MMPUHATUA T'PAMOTHBIX U
000CHOBaHHBIX (DMHAHCOBBIX PEIICHHUH st
obecnieyeHus: HPUHAHCOBON CAMOCTOSTEIBHOCTU
U YCIICUIHOCTH B OHM3HEce;

— HaBBIKAMH NPUHATHS (HMHAHCOBBIX PEILCHHUH,
C Y4EeTOM SKOHOMUYECKUX ITOCIEACTBUH U
3TUYECKUX HOPM;

— HaBBIKAMH NPHHATHS PALIMOHATIBHBIX
MOTPEOUTENBCKUX PEellleHni B (PUHAHCOBOM
cepe, CBSI3aHHBIX € OCYIIECTBICHHEM
onepanui mo cOepeeHUIO WIH PacX0JOBaHHUIO
(PMHAHCOBBIX PECYPCOB;

— HaBBIKAMH IJIAHUPOBAHUS
MIEHCHOHHOT'O ITeproia U (pUHAHCOBOT'O
00ecreueHns] OCHOBHBIX COOBITHH KM3HEHHOTO
IIUKJIA.

OobwenpodeccuoHalbHbIE KOM

NEeTCHIHHA

OIIK-4 Crocoben
BBISIBIISITH U OLICHUBATh
HOBBIE PBIHOYHBIC
BO3MO)KHOCTH,
pa3pabaTriBaTh OM3HEC-
TUTAHBI CO3/IaHMS U
Pa3BUTHS HOBBIX
HalpaBJIeHUN
JEATEITBHOCTH 1
OpraHM3aLHii;

OIIK-4.1. ®opmupyer
QJIbTePHATHBHBIC
peLIeHNs BBISBIEHHBIX
mpobiem
(hYHKIMOHHPOBAHUS
9KOHOMHYECKOT'O
cyObeKTa

OIIK-4.2.
OcymecTBisieT
(uHAHCOBO-
9KOHOMHUYECKYIO
OLICHKY MpEeIaraeMbIxX
OpraHN3aIIOHHO-
YIIPaBIEHYECKIX
pelueHuii

3Hamy:
— CHCTEMY 3KOHOMHYECKUX U (PUHAHCOBBIX
moKasarenel CyobeKTa SKOHOMHYECKOH
JIeATENbHOCTH;

— METOANKY pacdeTa SKOHOMHUYECKHUX U
(bMHAHCOBBIX MOKa3aTeNei AeATeNbHOCTH
CcyObeKTa IKOHOMUKH;

— TIPUYMHHO-CJIEJICTBEHHBIE CBSI3H,
OIPEAEIIAIONINE 3aBUCUMOCTH SKOHOMUYECKIX
1 (MHAHCOBBIX MOKA3aTeNel OT BHEITHNUX U
BHYTPEHHUX (haKTOPOB.

ymembs:

— paccyuTaTh Ha OCHOBE THITOBBIX METOINK
9KOHOMHYECKHE M (PMHAHCOBBIE TTOKA3ATEIH,
HeoOXomMBble 17151 000CHOBaHHUS




OIIK-4.3. [IpumeHseT | OpraHM3allMOHHO-YIPAaBIECHUYECKHUX PEIICHUH B

THUITOBBIE METOUKH npoheccrOHAILHOM eATeNFHOCTH;
000CcHOBaHUSA — MOJIEJIUPOBATh SKOHOMUYECKYIO CUTYaIIMIO Ha
OpraHU3aLHOHHO- OCHOBE peaji3alliy MPeUIOKEeHHBIX
YIIPaBICHYECKIX OpraHM3aIIOHHO-yIIPABICHUYECKUX PEIICHHH.
pelieHuii B enadems:
npogeccroHaLHOM — HaBbIKaMU (POPMHUPOBAHUS PEKOMEHAALNH 110
JIeATELHOCTH PELICHHIO BBISIBJICHHBIX TPOOJIEM
(hyHKIIMOHMPOBaHUS CyObEKTa SKOHOMHYECKOM
JIeATeNIbHOCTH;

— HaBBIKAMU MPUMEHCHHUS THIIOBBIX METOIHUK U
pacueTa SKOHOMUICCKHX ¥ (PHHAHCOBBIX
MOKa3aTenel, He0OXOIUMEBIX JJIT 000CHOBAaHMS
OpraHU3aI[HOHHO-yIIPABJICHYCCKIX PEIICHHH B
poQeCCHOHATBHON ESITEITHHOCTH.

3. MECTO JUCIHUILIUHBI B CTPYKTYPE OBPA30OBATEJIbHOM ITPOTPAMMBI
BBICIHIIEI'O OBPA3OBAHUA

Huctunnuna «CTpaTernueckuii MEHEDKMEHT» OTHOCUTCSA K JUCIHUIUIMHAM OO0s3aTebHOU
JacTH TporpaMMbl  OakajmaBpuara 10 HampaBieHuio moarotoBku 38.03.02 MeHeKMEHT
HaIpaBJIeHHOCTH (TIpoduiib) oOpazoBaTenbHOM TporpaMmMbl DUHAHCOBHIN MEHEHKMEHT.

JucnunnuHa peanmsyercs kadeapoil MeHePKMEHTa B CEIbMOM M BOCBMOM CEMECTpax — OUHast
dbopma oOydeHus, B BOCBbMOM H JIEBSITOM CEMeCTpax - 04HO-3a0uHas opma oOydeHus, B BOCbMOM H
JIEBATOM CeMecTpax — 3a0uHasi (hopma oOydeHus.

JucuunnuHa «CTpaTermyeckuii MEHEIKMEHT» OTHOCUTCA K pealu3alud IpOrpaMMbl
BOCITUTaHUS 110 MPOPECCHOHATBHO-TPYI0BOMY HaAIIPABJICHHUIO.

Heob6xo1uMbIMH yCTIOBUSMU AJIS1 OCBOEHUS AUCLUTUTHHBI SBIISIOTCS:

3HAHUS — QYHKIMHA, TPUHIIUIIOB, METOJ0B MEHEI)KMEHTA;

YMEHUS — COOTHOCUTH (haKTOPBI BHEIITHEH 1 BHYTPEHHEHN CPEIbl,

BJIaJICHUE HABBIKAMU - MIOMCKA CTPAaTErnuecKoi HHpopMaIiu.

Conepxanve OUCUUILIMHBL SBJISIETCS JIOTUYECKUM MPOJOJDKEHUEM COJEpKaHUs JAMCLUIUIMH
«Teopust MmeHemKMEHT», «ITHHOBAIIMOHHBI MEHEIKMEHT», «MapKeTUHI», M CIY)KUT OCHOBOW JIs
MOATOTOBKH BBIITYCKHON KBaJIM(UKALIMOHHON pabOTHI.

4. CTPYKTYPA U COAEP KAHUE JUCHUITJIMHBI

OOmmas TpyA0eMKOCTb JTUCHUIUIUHBI «CTpaTernueckiuii MeHEI)KMEHT» COCTaBisieT 6 3au€THBIX
enunulbl Tpypoemkoctu (3ET), 216 akageMuuecKkux 4acos.

4.1. O0beM TMCUHUNJIMHBI 10 BUIaM Y4e0HOii padoThI

Ounas ¢popma 0OyueHHs

N Bceero Bcero CemecTtp CemecTp
Bup yue0OHoii padoThI 3. e 4ACOB 7 8
OO0mast Tpy10eMKOCTh AUCITUTUIHHBI 6 216 144 72
KonTakTtHas pabota ¢ mpenonaBarenem. Beero 2,34 80,5 48,3 32,2
B ToM uncne ayaquTopHBIE 3aHATHSL: 2,22 80 48 32
3aHITHS JIEKIIMOHHOTO THIIA / U3 HUX B hopMe 0,89/- 39/. 16/- 16/-

MPaKTUYECKON MOJITOTOBKU

3aHATUS CEMHMHApCKOro Tuma / W3 HUX B (opme
MPaKTUYECKON MOJIrOTOBKU

3aHATUS TPAKTHYECKOro THMa / W3 HUX B (opme

HpaKTI/I‘leCKI())ﬁ MTOJITOTOBKHU bop 133 48/- 32/ 16/-
nabopaTopHble 3aHATHS / U3 HUX B OpMe MPAKTUYESCKOM - - - -




MOJITOTOBKH
KOHTaKTHas paboTa MpH MPOBEACHUU MPOMEKYTOUHOM 001 03 03 i
aTTecTaluu (9K3amen) ’ ' ’
KOHTaKTHas paboTa MpH MPOBEACHUN POMEKYTOUHOMN 001 0.2 i 0.2
aTrTecranuu (3auem) ' ' '
CamoctosiTenbHas pabota. Beero: 2,77 99,8 60 39,8
B tom uncne: kypcosas paboma 1,0 36 36
Jlpyeue 6udvl camocmosimenvrol pabomol 1,77 63,8 24 39,8
Bua npomMexxyTo4HOro KOHTpOIS (3a4€eT, SK3aMeH): 0,99 35,7
9K3aMeH 3a4er
OuHo-3a04Has (opma oOyueHus
. Bcero Bcero Cemectp Cemectp
Bua yuedHoii padoThI 3 e 4ACOB 8 9
OO01ast Tpy10eMKOCTh JUCITUTIIMHBI 6 216 144 712
KonraktHas pabora ¢ npenogaBarenem. Beero 2,13 76,5 48,3 28,2
B Tom uncne ayauTopHbIe 3aHATHSA: 2,11 76 48 28
3aHSATHS JEKIIHOHHOTO THTIA / U3 HUX B (hopMe
MPAKTUYIECKOM TTOATOTOBKH 0.83/- 30/- 16/- 14/-
3aHATHS CEMHHApCKOro Tuma / W3 HUX B (dopMme
MPAKTHYECKON TIOATOTOBKH i i i i
3aHATUS TPAKTHYECKOro THMa / W3 HUX B (opme 1 98/- 46/- 39/- 14/-
MPAKTUYESCKON TIOATOTOBKH ’
J1a00paTOPHBIC 3aHATHS / U3 HUX B (JOPME IIPAKTHUECKOM
MOJITOTOBKH ] ) ) ]
KOHTaKTHas paboTa MpU MPOBEIACHUU TPOMEKYTOUHOM 001 03 03 i
aTTeCcTaIuu (9K3aMeH) ' ' '
KOHTaKTHas paboTa MpH MPOBECHUN TPOMEKYTOUHON 001 02 i 02
aTrecranuu (3awvem) ' ' '
CamocrosrenbHas pabora. Beero: 2,88 103,8 60 43,8
B Tom uucne: kypcosas paboma 1,0 36 36
Jpyeue 6uodbl camocmosmenvHol pabomoi 1,88 67,8 24 43,8
Buj nmpoMexxyToYHOro KOHTPOIS (3a4€eT, DK3aMEH): 0,99 357 35,7
' 9K3aMeH 3auer
3aounas Gopma 00yueHus
. Bcero | Bcero Cemectp Cemectp Cemectp
Bua yuednoii pa6oTbl 3 e 4aCOB 7 3 9
OO6mast TpyI0eMKOCTh TUCITUTUINHBI 6 216 36 144 72
KonTakTHas pabora ¢ nmpenogaBatenem. Beero: 0,96 34,5 2 14,3 18,2
B tom uncnie ayauTopHbIE 3aHITHS: 0,94 34 2 14 18
3QHATHS JICKUMOHHOTO THIIA / U3 HUX B (opme 0,39 14/- 2)- 6/- 6/-
MPAKTUYESCKON TTOATOTOBKH
3aHSATHUS CEMHHAPCKOro THMA / U3 HUX B (opMme
MPAKTUYESCKON TTOATOTOBKH i i i i i
3aHSATHUS TPAKTHYECKOrO THIIA / U3 HUX B hopMme 056 20/- - 8/ 19/-
MPAKTUYECKON TOATOTOBKH ’
nabopaTtopHble 3aHATUS / M3 HUX B Qopme
MPAKTUYESCKON TOATOTOBKH i i i i B
KOHTaKkTHasT ~ pabota  mpu  TPOBEJACHUU
MIPOMEKYTOUHOU aTTecTaluu 0,01 0,3 - 0,3 -
(oxzamen)




KOHTaKTHas paboTa MpH NPOBEICHUU
MPOMEXYTOYHOH aTTecTauuu (3auem)

0,01

0,2

0,2

CamocrostenbHas padora. Beero: 4,69

169

34

49

86

B tom uncne: kypcosas paboma 1

36

36

Jlpyeue 6udvl camocmosimenvrol pabomol 4,69

169

34

13

86

Bua utoroBoro KoHTpoIs (3a4eT, SK3aMeH):

0,35

12,5

8,7
9K3aMeH

3,8
3a4eT

4.2. TeMaTu4ecKHH MmjiaH U3YyYCHUSA TUCHUIIINHDBI

Ounas popma obyuenus

Ne

n/

HaumenoBan
ve pasjena
JUCITATLTHBI
(xpaTkoe
OTIHICAHUE)

Tema pazzaena JIUCIUIUIMHBI
(kpaTkoe comepikaHue)

Kon
Bl
KOMII
eTeH
bA05 051

Bcer

qaco

KonraktHas pabora
C TIperno/iaBaTeneM,

qac.

Jlekn
Hnn

IIpak
TH-
YecK
ue

JlaGop
a-
TOPHBI
e

Camoc
TOsA-
TelbHa
A
pabora
, gac

2

-3

-7-

-8-

-O-

Konnenmus
cTpaTernyec
KOro
MEHEKMEHT
a

1. CymHOCTB CTPaTern4ecKoro
yrnpasiienus [ToHsitus pa3Butus,
CTpaTErude€CKoOro rnmoBEaCHus.
[Ipenmer u3y4eHrs OUCIUTLIIINHEL.
Crpatermdeckoe 1 olepaTuBHOE
yrpasieHue. CTpaTernueckie
PpOOIEMBI Pa3BUTH
MIPOM3BOZCTBA U CTPYKTYpa
MIPOMBINIUIEHHOCTH. Bo3pacTanme
3HAYEHUS CTPATETHYECKOr0
MEHEe/DKMEHTa B COBPEMEHHBIX
YCIIOBHSIX.

2. [ToHsiTHE ¥ THIIBI CTPATETHH
JIBa mmoaxoma K HOHUMaHHUIO
cTpateruu. THUIIBI CTpaTerui:
o011ast, KOHKypeHTHas,
(dyaxmronanpHag. Ctpaterus u
nonutuka. Ctparerus
npennpuatus. CTparermueckoe
yIIpaBJIeHHE

3. DBOIIOLUS CUCTEM
CTPaTErn4ecKOoro yrmpaBiIeHUs
[IpenmockuTkr BOZHUKHOBEHHS
COBPEMEHHOU CHCTEMBI
CTPaTEern4eckoro MeHeHKMEHTa.
JAuHaMUYHOCTh BHELIHEH Cpefbl
Kak (haKTop IBONIOIHUHA CUCTEM
CTPaTErn4ecKoro yrpaBieHusI.
HIkana Aacodda. Dramsl
Pa3BUTHS KOPIIOPATUBHOTO
TIJIAHUPOBAHMSL.

4. Ipouecc n Mopenu pa3paboTKu
crpateruu. CTpaTernyeckue
pewenus. [lpaBuna u npoueaypsl
B CTPATErMYECKOM YIPaBICHHH.
CtpaTerndyecknii MapKeTHHT.

VK-
10.1;
VK-
10.2;
OIIK
-4.1;
OIIK
-4.2;
OIIK
-4.3

11

4

6

11

10

10




Orarsl mporecca pa3padboTku
crpateruu. CUTyallnOHHBIN
aHamu3. OTKPBITOCTh CTPATErUH.
Mopenu: maHoBas,
MPeANPUHUMATENbCKAS,
oOyueHus Ha onbiTe. Bunenue
PYKOBOJMTENS: TIOHSTHE,
3HaYEHHUE, THITBI, Pa3BHUTHE.
3aBHCUMOCTb BUJICHHS OT
JMHAMHYHOCTH CPEJIbI.

2.Crtparerny
eCKui
aHam3

1. Muccus 1 ey opraHu3aiiu
Ponw nenemnonaranus B
JIESITeIbHOCTH OpraHU3aIiuu.
[lonstue, GyHKIMU, BUIBI,
TpeboBaHus K nensaM. Konenmus
MHOKECTBEHHOCTH I1CJICH.
ITonsitue muccun. MaxkTopsl U
HUHTEPECHI, JIOKAIIUE B OCHOBE
(hopMyTHUpPOBAHUS MUCCHH.
3HavYeHHnEe MUCCUH

2. Merononorus
CTpPaTErnYecKoro aHaiam3a
Meromoaorust CTpaTErnIeckoro
aHalu3a: onpeseNieHne PeIeioB
aHaln3a, CUCTEMBI TTOTyYeHUS
nHpOpMAaITIH, TEXHIKA
(dhopMupoBaHus 0a3bl JaHHBIX,
Klaccu(uKaIysi ”HCTPYMEHTOB
aHaJmn3a.

3. AHaM3 KOHKYPEHTHOH Cpeibl
Meronuka aHannuza
KOHKYPEHTHOM Cpeapl GUPMEIL.
Jloruka orpaciu. CTpyKTypa
oTpacii. ANTOPUTM U3YUEHHS
BITUSTHUS TIOCTABIINKOB,
rorpeduTernei, KOHKYpPEHTOB,
TOBapoB-3aMeHuTenen. baprepsl
«BXOJIa-BBIXOJIAY.

4. Ctpareruueckasi cerMeHTaLus
Crparerudeckasi cerMeHTaLHS.
ITonsiTHS cTpaTernyeckoi 30HbI
XO3STMCTBOBAHMA,
CTpPaTErH4YecKoro pecypca,
CTPaTErn4ecKoro
XO03HCTBEHHOT' O IIEHTpA.

5. AHaim3 cTpaTerunuecKoro
MOTEeHIMala

[Monsitue, crpykrypa u
MIPOLIETyphI aHAIN3a
OpraHU3alMOHHOIO TIOTEHIHAA.
O6mmit 1 GpyHKIMOHATBHBIN
oTeHnnal. MeToanka aHamm3a
BHYTpPEHHEN CpeJIbl.

6. KomruiekcHbIi aHaHU3 Cpebl.
Merton CBOT Ilousitusa u BUAbI
CWJIBHBIX U CITA0BIX CTOPOH,
BO3MOXHOCTEH U yTpo3.

VK-
10.1;
VK-
10.2;
OIIK
-4.1;
OIIK
-4.2;
OIIK
-4.33

12

14

10

10

11




Bcnomorarenbsabie MaTpUILbI,
nojis crpareruii. @opMUpoOBaHUE
CTpaTEruu Mo MaTpule.

3.Br16op
CTpaTeruu

1. AHanu3 cTpaTernyeckux
anbTEepHATHUB U BBHIOOP CTpaTeruu
KomrmnekcHbli aHamu3 cpesl B
1eTIoM Kak MH(popMaloHHas
0a3a BbIOOpa CTpaTEeTHH.
Cocrasnenue npoduist cpenpl.
UuctpymeHTsI BEIOOpa
KOHKYPEHTHOW MO3ULUH.
Matpuust BKI™ 1 Mak-Kuncu.
IIpuBiekaTenbHOCTb U
KOHKYpeHTHBIH cratyc C3X.
Ku3HeHHBIN UK GUPMBI 1
BBIOOD CTpaTErvH.

2. YrpaBJieHHE CTPaTErH4eCKUM
noptdenem [ToHusaTue, TUIILI 1
MIPHHIUITB] KOMITJICKTAIlUH
CTPATErUIECKOT0 MOPTQEIIs.
CuHeprusm U uBepcuuKanus.
BHemHsst v BHYyTpEHHSIS
rubkoctb. [Iporemypst
OamaHCHPOBAHUS KPAaTKO- U
JOJITOCPOUHBIX NO3ULUH (PUPMBI,
OIICHKU THOKOCTH M CHHEPTH3Ma.

3. ®opmynHpOBaHUE CTPATETHH
OO6mrast, KOHKYpeHTHas,
(yHKIIMOHATBHBIC CTPATETUH:
MOHSITHE, B3aUMOCBSI3H, BUJIBI.

OrpaHnueHus BEIOOpa CTPATETHH.

CrpaTernuecKkuii IMOTSHITHAIT
OpTraHU3aIHH.

4. NaTerpamus u
muBepcubukarms [loasTrs
AHTETPAINH U TUBECPCUPUKAIIAH.
Ilenmn 1 MOTHBEI
TUBepcUUKAIINH.

OcHoBHBIE (hOpMBI 00BETUHEHU.

BeIroasl u u3gepxku
TBEpCUUKAIINH.

VK-
10.1;

10.2;
OIIK
-4.1;
OIIK
-4.2;
OIIK
-4.3

4,
Peanuzanus
CTpaTeruu

1 ®opmynupoBanue
KOHKYPEHTHOH cTpaTeruu
Knaccuukanys KOHKypeHTHBIX
ctpateruii o Iloptepy. VY cmosus
MIPUMEHEHUSI, PUCKH U
TpeOOBaHUS K CUCTEME
MEHEDKMEHTa Ipu BEIOOpe
KOHKYPEHTHOH CTpaTeruH.

2 Pa3pabotka (HyHKIMOHAIBHBIX
cTpaternii @yHKINOHAJIBHBIC
CTpaTeruu, peaau3yemMble BO
BHEIIHEN U BHYTPEHHEH cpere:
COJIEpXaHUE U B3aMOCBSI3H.
[Ipobnema coBmecTuMOCTH
CTpaTerui.

3 VnpagneHue peanuzanuent

VK-
10.1;

10.2;
OIIK
-4.1;
OIIK
-4.2;
OIIK
-4.3




cTpareruu 3aja4u, mpoOJieMbl U
obyacTu mpoBeaeHNUs
CTpPaTErHYeCKUX U3MCHCHUIA.
MoOuu3aiys moTeHnuana s
peasi3alyy CTpaTeruy.

4 Ctpaterus u CTpykTypa
B3anMocBsi3b cTpaTeruu u
CTPYKTYpBI. DBOJIOLUS CTPYKTYD,
OpPHUEHTHPOBAHHBIX Ha pellIeHUE
CTpaTErHYECKUX MPOOIIEM.
Konnenuus crparernueckux
XO3MCTBEHHBIX MOAPA3IEICHUM.
Crpaterus u opraHu3alliOHHAs

CTPYKTYypa.

4,8

IIpoMeKyTOUHBII KOHTPOIIb
(3auer/sK3aMeH)

0,3
35,7
0,2

Htoro yacos:

216

32

48

99,8

Ouno-3aounas ghopma ooyueHus

No
n/

HaumenoBan
ve paszena
TUCTIMTUTAHBI
(xpaTkoe
OIIHICAHUE)

Tema pazzaena JIuCUUILUIMHBI
(xpaTkoe comeprkaHue)

Kon
bl
KOMII
eTeH
185074

Bcer

qaco

KonrakTHas pabora
C TIperoJiaBaTeieM,

qac.

Jleknn
15071

ITpax
TH-
YecK
ne

Jlabop
a-
TOPHBI
e

Camoc
TOsA-
TelbHa
o
pabota
, gac

2

-3

-7-

_8-

-O-

Kouuennusa
CTpaTermdec
KOTr'0
MEHEHKMEHT
a

1. CymHOCTB CTpaTern4eckoro
yrpasiieaus [ToHATHs pa3BUTHS,
CTPATErn4YeCcKOro MOBECHUSI.
[Ipeamer u3ydeHus TUCIUTUTAHBL.
Crpareruveckoe u orepaTuBHOE
yrpasnenne. CTpaTerndecKkue
MPpoOIEMBI Pa3BUTH
MPOK3BOJICTBA U CTPYKTYpa
MpOMBIIIIIeHHOCTH. Bo3pactanue
3HAYECHUS CTPATETUIECKOTr0
MEHE/DKMEHTA B COBPEMEHHBIX
YCIIOBUSIX.

2. IlonsiTHE U THIIBI CTPATETHH
JBa mogxona K MOHUMAaHHIO
cTpareruu. Tumsl cTpareruii:
00111251, KOHKypEeHTHasl,
¢ynkunonanpHas. Ctparerus u
nonutuka. Ctparterus
npennpuarusa. CTparernueckoe
yIpaBJeHHE

3. DBOIIOIUS CUCTEM
CTPATErH4YEeCKOr0 YIIPaBICHUS
[Ipeanoceuiku BOSHUKHOBEHUS
COBPEMEHHOH CUCTEMBI
CTPATErH4EeCKOro MEHEIKMEHTA.
JAuHaMUYHOCTH BHELIHEH Cpefbl
KaK (haKTOp IBONIOIHH CUCTEM

VK-
10.1;
VK-
10.2;
OIIK
-4.1;
OIIK
-4.2;
OIIK
-4.3

11

4

6

11




CTPATErHYECKOro YIpaBIICHHUSI.
HIkana Aacodda. Dtamsr
pa3BUTHUS KOPIIOPATHBHOTO
TUIAHUPOBAHUSL.

4. Ipouecc n Moaenu pa3paboTKu
ctpateruu. CTparernyeckue
pewenus. [paBuia u npouenyps
B CTPATErMYECKOM YIPaBICHHH.
CrpaTerndeckuii MapKeTHHT.
Oransl nporiecca pa3padoTKH
cTpateruu. CUTyallmOHHBINH
aHanu3. OTKPBITOCTh CTPATETHH.
Mogaenu: nIaHoBasi,
npeArpUHAMATEIBCKAS,
o0yueHwus Ha onbiTe. Bunenue
PYKOBOJMTEINS: TIOHSITHE,
3Ha4YeHUE, THUIIBI, Pa3BUTHE.
3aBUCHUMOCTb BUACHHUS OT
JMHAMUYHOCTH CPEJIbI.

2.Crtparernd
eCKUi
aHanu3

1. Muccus u 11eny opraHu3aIiimu
Ponw nenemnonaranus B
JCATCIBHOCTHU OpI‘aHI/ISaHI/II/I.
ITonsitue, GyHKIAN, BUIBI,
TpeboBanHms K 1esaM. KoHmenust
MHO>KECTBEHHOCTH IIEJICH.
ITonstue muccun. akTopsl U
HWHTEPECHI, JIGKAIINE B OCHOBE
(hopMyITUpOBAHUSA MECCHH.
3HayeHne MHCCHH

2. Meroponorus
CTPaTEern4eckoro aHaIm3a
Meroaoorust CrpaTern4eckoro
aHaM3a: OIpeNieeHre IPEIeIOB
aHaM3a, CUCTEMBI TTOTyYeHHS
nHpOpMAITIH, TEXHIKA
dhopmupoBaHUs Oa3bl TaHHBIX,
KJacCU(pUKAIUS HHCTPYMEHTOB
aHaJIH3a.

3. AHanM3 KOHKYPEHTHOH Cpebl
Meroauka aHammza
KOHKYPEHTHOH cpenbl GUPMBI.
Jloruka orpacinu. CTpykTypa
oTpaciy. ANTOPUTM U3yUYCHUS
BIIMSIHUS TIOCTABIINKOB,
norpedureneii, KOHKypeHTOB,
TOBapoB-3aMeHUTeNel. bapbepbl
«BXOJIa-BBIXOJa».

4. CtpaTternveckasi CerMeHTaIHs
Crparernueckasi cermeHTanusl.
[TonsiTus cTpaTernyeckoi 30HbI
XO3SHiCTBOBaHUS,
CTPAaTEru4YecKoro pecypcea,
CTPATErUHYECKOro
XO35IUCTBEHHOT' O LIEHTPA.

5. AHanM3 cTpaTernyecKoro
MOTeHIHaja
[ousiTre, CTpyKTYpa U

VK-
10.1;
VK-
10.2;
OIIK
-4.1;
OIIK
-4.2;
OIIK
-4.33

12

14

10

10




MPOLEAYPHI aHAJIN3a
OpraHU3alMOHHOIO MOTEHLIHANA.
OO0t 1 GyHKIMOHATHHBIN
noTeHIuana. Meroauka aHaiamza
BHYTPEHHEN Cpeapl.

6. KomIuiekcHbIi aHaIH3 CPEIbL.
Meron CBOT Ilousitusg 1 BUABI
CWJIBHBIX U CJIA0BIX CTOPOH,
BO3MOXKHOCTEW U YTpo3.
BcnoMorarensHbIe MaTPHIIEI,
oyt crpareruii. @opMupoBaHue
CTpaTeruu Mo MaTpHIIE.

3.Bribop
CTpaTeruu

1. Ananu3 cTpaTern4eckux
aNbTEepHATHB M BEIOOP CTpaTeruu
KomnuekcHblil ananu3 cpens B
1eNoM Kak MH(popMaloHHas
0a3a BbIOOpa CTpaTEerHH.
Cocrasienvie mpodust cpespl.
HucTpymMeHTHI BEIOOpa
KOHKYPEHTHOM TO3ULINH.
Martpunsl BKI' 1 Mak-Kuncu.
IIpuBiekaTenbHOCTh U
KOHKypeHTHbIH cTatyc C3X.
Ku3HeHHBIN UK GUPMBI 1
BBIOOp CTpaTEru.

2. YrpaBJieHHE CTPATETHIeCKUM
noptdenem [oHsTHE, TUTIBI K
MIPHHITUITEI KOMITJICKTAIlAH
CTPATETUIECKOTO MOPTQEIIs.
Cuneprusm u quBepcuPuKamms.
BHemHss v BHYTpEHHSIS
rubkoctb. [Iporemxypst
OaTaHCHPOBAHUS KPaTKO- H
JIOJITOCPOYHBIX TTO3UIHH PUPMBI,
OIIEHKH THOKOCTH ¥ CHHEpru3Ma.

3. ®opMynHpOBaHHUE CTPATETHH
OO0mas, KOHKYpeHTHas,
(hyHKITMOHATBHBIE CTPATET U
MTOHSITHE, B3aWMOCBSI3H, BHUJIBI.
OrpanudeHust BEIOOpa CTPATETHH.
Crparernueckuii mOTEHINAN
OpTaHH3aINN.

4. UnTerpanus u
musepcupukanys [lonsTus
HWHTErpaliy U TUBepCcH(PUKALIUH.
Ilenmn 1 MOTHBEI
IUBepCcU(PUKALIH.

OcHoBHble HOpMBI 00bEANHEHNUH.
Beironp! u u3nepixku
JUBepCcU(DUKALIH.

VK-
10.1;

10.2;
OIIK
-4.1;
OIIK
-4.2;
OIIK
-4.3

4,
Peanuzanusa
CTpaTeruu

1 ®opmynupoBaHue
KOHKYPEHTHOM CTpaTeTuu
Knaccuukanus KOHKypeHTHBIX
ctparteruii o Iloprepy. YcnoBus
NIPUMEHEHUS, PUCKU U
TpeOOBaHUS K CUCTEME
MEHEPKMEHTa IPU BEIOOpE

VK-
10.1;

10.2;
OIIK
-4.1;

OIIK




KOHKYP €HTHOMU CTpAaTCruu.

2 Pa3pabotrka (pyHKIIMOHATBHBIX
crpareruii @yHKIMOHAJIbHbBIE
CTpaTeruu, peaauzyeMbie BO
BHEIIIHEH U BHYTPEHHEH cpee:
CoJIep KaHUE U B3aUMOCBSI3H.
[IpobGiema COBMECTUMOCTH
CTpaTerui.

3 Vupagnenue peanuzanuei
cTpaTeruu 3axauu, poOIeMbl 1
o0J1acTu pOBeNECHUS
CTpPaTErM4eCKUX N3MEHEHUM.
MoOunu3aiiyst moTeHIaa s
peayin3aiyy CTpaTeruu.

4 Ctparerus u CTpykTypa
B3anMocBsi3b cTpaTeruu u
CTPYKTYpBI. DBOJIOLIUSA CTPYKTYD,
OpPUEHTHPOBAHHBIX Ha PEIIeHUE
CTpATErHYECKUX MPOOIIEM.
Konnenmus crparernueckux
XO34MCTBEHHBIX MOAPA3/EIICHUH.
Crpaterus u opraHu3aOHHAs

CTPYKTYypa.

-4.2;
OIIK
-4.3

9,8

5,8

IIpoMeKyTOUHBII KOHTPOJIb
(3auer/sK3aMeH)

0,3
35,7
0,2

Utoro gacos:

216

30

46

103,8

3aounas ¢popma ob6yuenus

HaumenoBan
ve pasiena
TVCTIATLUTHBI
(xpaTkoe
OITFICAHUE)

Tema pazjena qUCITUTUTHHBI
(kpaTKoe comeprKaHue)

Kon
Bl
KOMII
€TeH
15071

Bcer

qaco

KonrakTHas padora
C TIpenoJiaBaTeieM,

qgac.

Jleknn
15071

IIpax
TH-
YEeCK
ne

Jlabop
a-
TOPHBI
e

Camoc
TOSI-
TeNnbHA
s
pabora
, gac

2

-3-

-7-

-8-

Kouuennusa
CTpaTeruiec
KOTro
MEHEHKMEHT
a

1. CymHOCTB CTpaTErn4eckoro
ynpasieaus [lousatus pa3surtus,
CTPATErnYecKoro MoBeIeHusl.
[Ipeamer u3ydeHust IUCLUTUIMHBL.
Crparernueckoe 1 orepaTUuBHOE
ynpasiienne. CTpaTernyeckue
poOJIeMbl Pa3BUTHS
MIPOM3BOJICTBA U CTPYKTYpa
MIPOMBIIIIEHHOCTH. Bo3pacranue
3HA4YEeHUS CTPATErNIECKOTr0
MEHEPKMEHTa B COBPEMEHHBIX
YCIIOBUSIX.

2. IlonsiTHe ¥ THIIBI CTPATETHH
JBa moaxona K MOHUMAaHHIO
cTpateruu. TUIbI cTpaTerui:
001as1, KOHKypeHTHasl,
¢ynkunonanpHas. Ctparerus u
nonutuka. Ctparerus
npennpuarusa. CTpaternyeckoe

OIIK

OIIK
-4.3

11,5

0,5

2

11,5

0,5




ylpaBJIeHHE

3. DBOIIOLUSI CUCTEM
CTPATErnYecKoro yrnpaBieHHS
[IpenmnockuTky BOZHUKHOBEHUS
COBPEMEHHOM CHCTEMBI
CTpPaTErn4ecKoro MEHePKMEHTA.
JIMHaMUYHOCTh BHEIIHEN Cpelbl
Kak (aKTop BOJIOLUU CHCTEM
CTPaTErMYeCcKOro yrpaBieHHs.
[Ikana Aucodda. DTarbt
Pa3BUTHS KOPIIOPATUBHOIO
TUTAHUPOBAHUSI.

4. TIpouecc 1 Mojenu pa3pabOTKU
ctpateruu. CTparernyeckue
pemenus. [lpaBuia u mponenyps
B CTPaTErnyeckoM YyIpaBJIeHUH.
CrpaTerndeckuii MapKeTHHT.
Orarbl mporecca pa3paboTKu
ctpaternu. CUTyalmOHHBINA
aHanu3. OTKPBITOCTh CTPATETHH.
Mogenu: IaHoBasi,
MIpeanpUHIMATENbCKA,
oOydeHus Ha oneiTe. Bumenue
PYKOBOAMTEINS: TIOHSTHE,
3HAauYEHHE, THUIIBI, PA3BUTHE.
3aBUCUMOCTH BHICHUS OT
TUHAMHYHOCTH CPEJIbI.

10,5

0,5

10,5

0,5

2.CtpaTernu
eCKU
aHam3

1. Muccus u 11eny opraHu3aIue
Pons nenemnomaranus B

NS TEIBHOCTH OpTaHU3aIINH.
[lonstre, dpyHKINN, BUIBI,
TpeboBaHms K mesaM. KoHtenus
MHOKECTBEHHOCTH IIEJICH.
ITonstue muccun. akTopsl U
HHTEPECHI, JIGKAIINE B OCHOBE
(hopMyIHpOBaHUS MICCHH.
3HayeHne MUCCHH

2. Merononorus
CTPAaTErHYEeCKOro aHaIn3a
MeTomonorus cTpaTernieckoro
aHaJIM3a: ONpEIEICHHE TIPEETIOB
aHaJM3a, CUCTEMBI TIOJTyICHHS
nH(popMaIum, TeXHUKa
(hopmupoBaHus 6a3bl TaHHBIX,
Ki1accu(uKanys HHCTPYMEHTOB
aHaJIM3a.

3. AHanM3 KOHKYPEHTHOH Cpebl
Meronuka aHanusa
KOHKYPEHTHOH cpebl GUPMBIL.
Jloruka otpaciu. CTpykTypa
oTpaciu. AITOPUTM U3yYEHUS
BJIUSIHUS TTOCTABIINKOB,
norpedureneil, KOHKYpeHTOB,
TOBapOB-3aMeHUTENEN. bapbepsl
«BX0J1a-BBIXOJIa».

4, CTpaTeFI/I‘-IeCKaSI CEerMCHTan s
CTpaTCFI/I‘-IeCKaH CCrMCHTAaI M.

VK-
10.1;
VK-
10.2;
OIIK
-4.1;
OIIK
-4.2;
OIIK
-4.3

11

11

11

11




ITonaTHus cTpaTernuecKkoi 30HbI
XO3SIMCTBOBAHMS,
CTpPaTErM4eCcKOro pecypcea,
CTPaTErMn4ecKoro
XO034MCTBEHHOI O LIEHTpA.

5. AHanu3 cTpaTernuecKoro
MOTEHINaa

ITonsitue, cTrpykrypa u
MpoIelyphl aHaIU3a
OpPTraHMU3alMOHHOTO MOTEHIMANA.
OO6mmii 1 QpyHKIMOHATBHBIN
noTeHuan. Meroauka aHansa
BHYTPEHHEN CpeNbl.

6. KomIutekcHbIi aHaIHM3 CPEIbL.
Meron CBOT Ilousitusg 1 BUIBI
CHJIBHBIX U CJIa0BIX CTOPOH,
BO3MOXKHOCTEW U Yrpo3.
BcmoMorarensHbIe MATPHIIEI,
nosis crpareruidi. @opMupoBaHue
CTpaTeruy 10 MaTPHIIL.

11

10

3.Bribop
cTpareruu

1. Anamm3 cTpaTern4ecKux
aNbTEpHATHB M BEIOOP CTpaTerHu
KomriutekcHbI aHanu3 Cpesl B
LIEIOM KaK WH(pOpMaIOHHAS
0a3a BEIOOpA CTPATETHH.
CocraBneHue mpoQuiIs CPeIbl.
HHcTpyMeHTHI BEIOOpPA
KOHKYPEHTHOM MO3UIINH.
Martpuist BKI' 1 Mak-Kuncu.
IIpuBnekaTenbHOCTD U
KOHKypeHTHbIH cTatyc C3X.
JKu3HeHHBIH TUKIT GUPMBI 1
BBIOOp CTpaTEruu.

2. YpaBiieHHe CTPaTernueckuM
noprdenem Ilonarue, Tnos! 1
MIPUHIUTIBI KOMIUTCKTAIIH
CTPATErHIECKOTO MOPTQEII.
CuHeprusMm u JuBepcu(UKaIus.
BHemHss 1 BHYTpEHHSIS
rubkoctb. [Iporemxypst
OamaHCHpPOBAaHUS KPaTKO- U
JIONITOCPOYHBIX O3UIHH (PUPMBI,
OIICHKU THOKOCTH M CHHEPTH3Ma.

3. ®opmynupoBaHUE CTPATETUU
OO11as1, KOHKypeHTHa,
(yHKLIMOHABHBIEC CTPATETUH:
MIOHSTHE, B3aUMOCBSI3H, BUIIBI.
OrpaHndeHus BIOOpa CTpaTETHH.
Crparernueckuii mOoTEHIINAT
OpraHH3alNN.

4. NnTerpanus u
muBepcudukanus [lonsrus
VHTErpaliy U JUBEPCUPUKAIIH.
Ilenu 1 MOTHBEI
JTUBepCUUKAIINH.

OcHoBHEIE (hOpMBI 00BETUHEHUH.
Briros! u u3nepkku

VK-
10.1;
VK-
10.2;
OIIK
-4.1;
OIIK
-4.2;
OIIK
-4.3

12

10

11,5

0,5

10

11,5

0,5

10

12

10




JUBepcrUPUKALIH.

4,
Peanmuzanus
CTpaTeruu

VK- | 12 1
10.1;
VK-
10.2;
OIIK
-4.1;
OIIK
-4.2;

1 ®opmynupoBaHue
KOHKYPEHTHOM CTpaTeruu
Knaccuukanus KOHKypeHTHBIX
crpareruii o Iloprepy. ¥Ycnosus
MIPUMEHEHMs], PUCKHU U
TpeOOBaHUS K CUCTEME
MEHEePKMEHTA MPH BEIOOpe
KOHKYPEHTHOH CTpaTeruu.

10

OIIK
-4.3

2 Pa3paboTrka (pyHKIIMOHATBHBIX 115 |05
crpareruii OyHKIMOHAJIBHBIE
CTpaTeruu, peatn3yeMbie BO
BHEIIHEN U BHYTPEHHEN cpefe:
coJiepXaHue U B3aMMOCBSI3H.
[IpobGiiema COBMECTUMOCTH

CTpaTerui.

10

3 YupasiieHue pean3anueit 135 |05
cTpareruu 3aaaqu, mpoOIeMbl U
001aCTH TIPOBEACHMS
CTPaTErnYeCKNX U3MEHCHHM.
MoOunu3aiiyst moTeHIaa 1js

pcain3alliv CTPAaTCruu.

12

4 Ctpaterus u CTpyKTypa 138 |1
B3anMocBsi3b cTpaTeruu u
CTPYKTYPBI. DBOIIOLUSA CTPYKTYD,
OpPUEHTHPOBAHHBIX Ha PEelIeHUE
CTPaTErnYeCKUX IIPOOJIEM.
Konnenmus crparernueckux
XO34MCTBEHHBIX MOAPA3CICHUH.

Crpaterus u opraHu3aOHHAS
CTPYKTYpa.

11,8

0,3
35,7
0,2

IIpoMexyTOUHBII KOHTPOIIb
(3auer/3K3aMeH)

Utoro gacos:

216 | 14

172,8

4.2.1. TeMaTH4YecKHi IJIAH JeKINA

Paznen
JIACIIUIIINHBI

Tema neKknum, KpaTkoe coepIKaHue

DopMBbI U METOBI
o0yueHwus,
CIOCOOCTBYIOIIHE
(hopMUpPOBAHUIO 1
Pa3BUTHIO
KOMIIETCHIUU

DopMbl
oOpa3oBaTeNbH
BIX
TEXHOJIOT UM,
MPUMEHSIEMBIX
Ha 3aHATHAX

-

3

4-

5

1 Konnermmms

CTPATETUIECKOT
O MCHCIPKMCHTaA

1. CymHoCTh cTpaTeru4eckoro ynpasJjenus [loasrus
Ppas3BHTHS, CTpaTermyeckoro moseaeHus. [Ipeqmer
W3yYeHHS TUCIMIUTHHBL. CTpaTernyeckoe u
orepatuBHOE ynpapienne. CTpaTerundaecKue mpooIeMbl
Pa3BHTHS POU3BOACTBA U CTPYKTYpa
MIPOMBIIITICHHOCTH. Bo3pacranne 3HaueHHs
CTPaTErnuecKoro MEeHePKMEHTA B COBPEMEHHBIX
YCIIOBHSIX.

dopmupoBaHue
KOHCIIEKTa
JIEKIIUH

Jlexnus ¢
JJIEMEHTAMU
TIpe3CHTAINN

2. IlonsiTHe M THNBI cTpaTeruu /IBa momxona K
TTOHUMAHUIO CTpaTeTruy. THIIBI CTpaTeruii: oomas,
KOHKYpEeHTHas, QyHKIMOHaIbHas. CTpaTerus u
monutuka. Ctparerus npeanpuarus. CtpaTermueckoe
yrpaBJiieHUE.

DopMHpOBaHHE
KOHCITEKTa
JEKIUN

Jlexmus ¢
dJIEMEHTaMU
Mpe3EHTALNH




3. DBoIOMsI CHCTEM CTpaTeruyeckoro ynpasjenust | @opMupoBaHue Jlexkuust ¢
IIpennocsnKy BOSHUKHOBEHUS COBPEMEHHOM CHCTEMBI KOHCIIEKTa aJIeMEHTaMU
CTPaTErM4eCKOro MeHePKMEHTa. JIMHaMUYHOCTh JIEKIIUH Mpe3eHTaln!
BHEITHEH cpefibl Kak (pakTop SBONIOLUH CHCTEM
crpareruueckoro ynpasinenus. lllkama Aacodda. Dtamst
Pa3BUTHsI KOPIIOPATUBHOTO IJIAHUPOBAHUSL.
4. Ipouecc u Moneu pa3padoTKu CTPATETHH. DopMHpOBaHHE Jlexnus ¢
Crparerndeckue pemenus. [Ipasuna u nporneaypst B KOHCIIEKTa a7eMeHTaMu
CTpaTerMueckoM yrnpasieHHH. CTpaTernyeckuit JeKIUN IIpe3eHTalun
MapKeTHHT. DTaIbl Iporecca pa3paboTKH CTPaTEruH.
CutyarioHHbIH aHaau3. OTKPBITOCTh CTPATErHH.
Monenu: TaHOBast, MPEIIPUHIMATEIECKAS, 00yICHUS
Ha onbITe. Bunenue pykoBoauTens: NoHITHE, 3HAUCHHE,
THIIBI, pa3BUTHE. 3aBUCUMOCTb BUJICHHS OT
JMHAMHYHOCTH CpPEJIbL.
Crpaternyecku | 1. Muccus u neau opranusanuu Ponp nenenonaranus | @opmupoBanue Jlexnus ¢
i aHaNU3 B JIEITENBHOCTH opranu3anuy. [lonstrue, pyHKIUH, KOHCIIEKTa a7eMeHTaMu
BU/IbI, TpeOOBaHMS K 1emsiM. Konnenmms JIEKIUN MIpe3eHTalun
MHOXecTBeHHOCTH 1ienell. [Tonatue Muccun. @axkTopsl 1
MHTEPECHI, JIeKaIKe B OCHOBE (DOPMYyIUPOBAHUS
MHUCCHH. 3HaUe€HHE MUCCUU
2. MeTomo/10THsI CTPATETHYECKOT0 AHATH3A dopmupoBaHue Jleknus ¢
MeTonomorusi CTpaTern4eckoro aHajau3a: ONpeieNeHue | KOHCIEeKTa areMeHTaMu
MpEeAcioB aHajn3a, CUCTEMBI ITOJIYYCHUL I/IH(bOpMaLII/II/I, JICKIIUHU Mpe3€HTallun
TeXHUKa (POPMHUPOBAHUs 0a3bl TAaHHBIX, KIIACCH(DUKAITUS
WHCTPYMEHTOB aHAJIH3a.
3. AHaTU3 KOHKYPEeHTHO# cpeabl MeToinka aHanmsa dopmupoBaHue Jlexuus ¢
KOHKYPEHTHOH cpenpl pupMbl. Jlornka orpaciu. KOHCIIEKTa 3JIEMEHTaMHU
CrpykTypa oTpaciu. AITOPUTM U3y4EHUs BIUSHUSA JIEKLIUH Mpe3eHTaluu
HOCTaBIIMKOB, IOTpeOHUTENeH, KOHKYPEHTOB, TOBAPOB-
3ameHuTeneil. bapbepsl «BXoaa-BeIXoHay.
4. CTparernueckas cermeHTanmsi CtpaTerudeckast ®dopmupoBaHue Jlexuust ¢
cermeHTanys. [IoHATHS cTpaTerndeckoi 30HbI KOHCIIEKTa 3JIEMEHTaMHU
XO035HCTBOBaHMsA, CTPATETMYECKOr0 pecypcea, JIEKLIUH Mpe3eHTaluu
CTPATErNuecKOro X03siCTBEHHOIO IIEHTpA.
5. AHanu3 cTpaTernyeckoro noreHuuanallousrue, ®dopmupoBaHHe Jlexuust ¢
CTPYKTYpa U MpOLEAYpHl aHAIH3a OPTraHU3aI[MOHHOTO KOHCIIEKTa 3JIEMEHTaMHU
noteHnuana. Ooumit u QyHKIMOHATBHBIA TOTEHIHA. JIEKLIUH Mpe3eHTaluu
Meronuka aHanu3a BHyTPEHHEH CpeJibl.
6. Kommiekcuplii ananus cpeabl. Merog CBOT ®dopmupoBaHHe Jlexmms ¢
[oHsTHA ¥ BUABI CHIIBHBIX U CIIA0BIX CTOPOH, KOHCIIEKTa 3JIEMEHTaMHU
BO3MO)KHOCTEH 1 yrpo3. BerioMmorarensHble MaTPHIIBL, JIEKIIUH Mpe3eHTaInu
nosisi ctpareruil. @opMUpoOBaHUE CTPATETUH 10
MaTpHIE.
Bs16op 1. AHaIM3 cTpaTern4ecKux aJabTePHATHB H BHIOOP DOopMHPOBaHHUE Jlexuust ¢
cTpaTerun cTpaTteruu KoMIuIeKCHBIH aHanK3 Cpesibl B IIEIOM Kak KOHCIIEKTa 3JIEMEHTaMHU
nHpOopManMoHHas 0a3a BEIOOpa CTPAaTEruy. JEKIHN MIpe3eHTaINN
CocrasieHue mpouis Cpesl.
HHCTpyMEHTHI BBIOOpa KOHKYPEHTHOW TIO3HITHH.
Martpuusl BKI" 1 Mak-Kuncu. [IpuBnekatensHOCTb U
KoHKypeHTHBIN craTyc C3X. JKuzHeHHBIH UK HUPMEL
¥ BBIOOp CTpaTeruu.
2. YnpaBjieHHe CTpaTernuecKum noprdeiem DopMHpOBaHHE Jlexuus ¢
[oHsiTHe, THITBI ¥ TPUHIMIIBI KOMIUICKTALIIH KOHCIIEKTa 3JIEMEHTaMHU
cTpareruueckoro mnoprgens. CHHepTru3M u JIEKIIUH Tpe3eHTalnu
JnuBepcuduKalyst. BHEIHAS 1 BHYTPEHHSSI THOKOCTb.
[Tpouenyps! OanaHCHPOBaHUS KPATKO- U JIOITOCPOYHBIX
TTO3UIMHA (PMPMBI, OLIEHKH THOKOCTH M CHHEPTU3Ma.
3. ®opmyaupoBanue crpaTteruu OOmas, dopmupoBaHue Jlexuus ¢
KOHKYpEHTHasl, (PyHKIIMOHAIbHBIE CTPATErvH: TIOHATHE, KOHCIIEKTa 3JIEMEHTaMHU
B3aMMOCBSI3H, BUIbI. OrpaHnYeHHns BBIOOpa CTpaTernu. JIEKIIUH Mpe3eHTalnu

CTpaTGFI/I‘leCKI/Iﬁ TOTCHIMAJI OpraHu3alniu.




JIBYX OoTpaciiei. AHaJIU3 KOHKYPEHTHOMI
CHJIBI TTOCTABIIMKOB, ITOTPEONTENEH,
KOHKYPEHTOB, 6aphepoB BXOAa-BBIXO/1A.

3aJaHuI

4. UnTerpanus n nusepcupuxanus [lonstus dopMHpOBaHHE Jlexnus ¢
MHTErpanuy U nuBepcudukanuu. Llenn 1 MOTHBBI KOHCIIEKTa 3JIEMEHTaMHU
JMBEPCU(UKALIIH. JIEKIIUH Mpe3eHTaln!
OcHoBHBIE PopMBI 00BETUHEHUH. BBITOIBI 1 U3AEPKKH
JIMBEPCU(IKALIIH.
4 Peanuzanus 1 ®opmynupoBaHHe KOHKYPEHTHOI cTpaTerun DopMHUpOBaHHE Jlexnus ¢
CTpaTeruu Knaccudukanms KoHKypeHTHBIX cTpateruii o [loptepy. | KoHcIekTa a7eMeHTaMu
YcnoBus MpUMeHeHHs1, PUCKU U TpeOOBaHUSI K CHCTEME JIEKIIUH Tpe3eHTaluu
MEHEDKMEHTA NP BEIOOpPE KOHKYPEHTHOM CTpaTeruy.
2 Pa3paborka GyHKIHOHAIBHBIX CTPaTeruii dopmupoBaHue Jlexuus ¢
OyHKIMOHABHBIE CTPATErnH, PeAIN3yeMbIE BO KOHCIIEKTa aJeMeHTaMu
BHEIIIHEH U BHYTPEHHEH cpelie: coaepkaHue u JeKIUN IIpe3eHTalun
B3anMOCBs3H. [IpobieMa COBMECTUMOCTH CTPaTErHid.
3 YnpasJ/ieHue peanu3anuei crpaTernu 3ajau, dopmupoBaHue Jlexuus ¢
npoOseMbl U 00J1aCTH IPOBEACHHS CTPATErNIECKUX KOHCIIEKTa 3JIEMEHTaMHU
nu3MeHeHni. MoOun3anys NoTeHIMaa JIjisl pealn3auu | JEKIUH MIpe3eHTalun
CTpaTeruu.
4 Ctparterusi u cTpykTypa B3aumocssss crpateruu u dopmupoBaHue Jlexuus ¢
CTPYKTYPBI. DBOJIONUS CTPYKTYpP, OPHEHTHPOBAHHBIX HA | KOHCIIEKTa 3IIEMEHTaMHU
pelieHre cTpaterndeckux npoodiieM. Konmenmus JICKIUU MpE3EHTALUA
CTPaTErnyeCcKUX XO3AMCTBEHHBIX NIOAPA3ACICHUM.
CTpaTCFHSI 1 OpraHMu3allMOHHAas CTPYKTYypa.
4.2.1. TemaTH4YecKHi IJIAH MPAKTUYECKUX 3aHATHH
Ne Paznen Tema npakTUYECKOro 3aHATHs, KPaTKOE DopMBbI U METO/BI DopMbl
n/n JIACLIUIIIMHBL coZiepyKaHue 00y4eHwUs, 00pa3oBaTeIbHBIX
CIIOCOOCTBYIOIIIUE TEXHOJIOIUHA,
(hOopMHUPOBAHHIO U MPUMEHSIEMBIX Ha
Pa3BUTHIO KOMIIETECHIINN 3aHATHAX
-1- -2- -3- -4- -5-
1 Konuemus 1. Iuddepennmanys crpaterui u Pemenne THIOBBIX Tpenusr, onpoc
CTPATErn4ecKoro | MOJUTHKHU, CTPATETMYECKUX U ONEPAaTUBHBIX | 3allaHUi
MEHEDKMEHTA peleHui
2. TpeHuHT Ha ompeeNeHne TUIa Pewenue TunoBeIix Tpenunr, onpoc
CTpaTeruu 3aIaHUI
3. OueHka ypoBHS HECTaOMIEHOCTH IS Pemenne THIIOBBIX TpenuHr, onpoc
HECKOJIBKUX OTpacieil B CPaBHEHUU U 3aJaHUN
JUHAMUKe
4. OnpeneneHue TUNA BUACHUS Pemenne THIIOBBIX TpeHunr
PYKOBOAHMTEIS, CYIIECTBYIOIIETO H/HUITH 3aJlaHui 10 TeMe,
nenecoobpasHoro. Berbop monmenu KOHTPOJIBbHBIE PaOOTHI
pa3paboTKH CTpaTeruu
2 Crparernueckuii | 1. PazpabGoTka Muccuu U CTpaTermdecKux Pewenune TnoBeIx Tpenunr
aHaIu3 LIeJIEeH, aHAJIU3 OIbITAa BEYIIUX KOMIIAHUH. 3aJaHuI
IIpe3eHTanus MUCCHUH.
2. TpeHUHT 10 IOUCKY U UHTEPIPETAIN Pewienune TunoBeIx Tpenunr
CTpaTerndecKor HHPOpMAaIHH. 3aJaHuN
Onpenenenre BHEITHUX () (HEKTOB U
TI0TEPh, MPON3BOINMBIX (PHPMOH.
3. CpaBHHUTENBHBIN CTPATErMUECKIA aHAIN3 | PemieHne THIIOBBIX Tpenunr

4. IIpoBeneHue cTpaTeTNIECKOM
CETMEHTAlUH, BBIICIECHUE CTPATETHYECKUX
30H XO3SICTBOBaHHUS IO JaHHBIM
MIPAKTHYECKUX CUTYaIUil.

AHanu3 NpaKkTUYECKUX
CUTyaluH

Tpenunr, onpoc

5. OHGHK& COCTOAHU OPraHU3allMOHHOIO
IIOTCHIMAJ1a (1)I/IPMBI 110 JaHHBIM
HpaKTPI‘ICCKOfI CUTyalluu. BroiaBienue
KOPHCBLIX KOMHCTGHIII/Iﬁ.

Pemrenne THIIOBBIX
3aJJaHAKN

TpeHunr, onpoc




6. Ilposenenne CBOT-ananuza
TIPEUTOKEHHBIX KOHKPETHBIX CUTYaIHH.
ITocTpoeHrEe JONOIHUTETHFHBIX MATPHIL.

AHanu3 NpakTUIECKUX
CUTYyalui

Tpenunr, onpoc

KIIFOUYCBBIX KOMHCTCHL{I/Iﬁ 1 KOHKYPCHTHBIX
npeumyiiecTs. Pa3paborka 6a30Boi
KOHKYPEHTHOMH CTpaTerny Ha mpuMepe
KOHKPETHOT'O NPEAIIPUATHSA.

3 Bei6op 1. KommnekcHas cutyanus «AHaiIu3 1 AHanu3 NpakTU4eCcKUX Tpenunr
CTpaTeruu pa3paboTKka CTpaTerHy IMPEIIPHUSITHS. CUTYyaLui
TpeHuHT NpUMEHeHHsI MaTPUYHBIX METOIOB
aHaJIM3a.
2. Ouenka ruOkocty opTders, mocTpoeHue | PernreHue THIOBBIX Tpenunr
MaTpHIIbl OajaHca KU3HEHHBIX [UKJIOB. 3a/1aHui
Pazbop curyanmu u aHaJIM3 CTPYKTYPHI
noptdenst. OneHKa CTeneHn CHHepru3Ma
noptderns.
3. KommnekcHas cutyanus «AHajiIu3 u AHanu3 NpakTU4ecKUX Tpenunr
pa3paboTka CTpaTeruy MPEIIPHUITHS. CHUTYaIH
IIpeseHTanms cTpaTeruu
4. Onenka 3((eKTUBHOCTH CITUSHUN 1 AHanu3 NpakTU4eCKUX Tpenunr
nornomeHni. Pa3oop keiicoB no teme. CUTYyaIui
4 Peanuzanus 1. TpeHuHr Ha onpeneneHue eUcTByoUIe | PemeHue THIOBBIX Tpenunr, onpoc
CTpaTeruu KOHKYpEeHTHO# cTpareruu. OT6op 3a/1aHui

2. ®opmynupoBaHue (HyHKIIMOHATBHBIX
cyOcTpaTeruii MeToIoM UHIIUJICHTA.

Penrenne THnoBeIx
3aJlaHuI

Tpenunr, onpoc

3. Onpenesnenrie OCHOBHBIX MPOOIieM
peanu3aliy CTpaTeruy B MPeUI0AKEHHbBIX
NPaKTUYECKUX CUTYaIHsAX.
IIpoexkTupoBaHue CTpaTEruuecKUX
IIOKA3aTeJIeH.

Pemnrenne TunoBbIx
3alaHuI

Tpenunr, onpoc

4. TpeHHHT 110 KOPPEKTUPOBKE CTPYKTYPEI
corylacHo crpateruu. IIpoektupoBanue
CHCTEM YIIpaBJIeHUs U (HOPMUPOBaHUE
KOPIIOPAaTHBHOM KYJIBbTYpPHI (Ha KOHKPETHOM
puMepe)

Penienue THITOBBIX
3aJaHUH 110 TEME,
KOHTPOJIbHBIE PAOOTHI

Tpenunr

4.2.3. JlabopaTopHbie padoThl y4eOHBIM IIJIAHOM He MPeayCMOTPEHbI.

4.2.4.

3aHaTua B
npeaycMOTPEHBI.

dbopme

4.2.5. TemaTn4yecKuii IJIaH CAMOCTOATEILHOH Pa00THI 00yUYAKO LM XCS

Ounas ¢hopma obyuenus

NMPAKTHYECKOH TMOATOTOBKH Y4YeOHBbIM IUIAHOM He

Tema Bup CPC Tpya0eMKOCTb, 4aCOB

1.1. CymHocTh IToaroroBka K NPakKTUYECKUM 3aHITHUSIM. 6
CTPaTErHyecKOro yIpaBieHHs Bremonnenne kypcoBoii padotsl. [lonroroBka

TEKyIeMy KOHTPOITIO
1.2. Ilouarue 1 THUIBI IToaroroBka K NPakKTUYECKUM 3aHSITHUSIM. 6
cTpaTeruu Bremonnenne kypcoBoit padotsl. [logroroska k

TEKYIIEMY KOHTPOJIO
1.3. DBoJronusA cucTeEM IToaroroBka K NPakKTUYECKUM 3aHSITHUSIM. 6

CTPATCTUYCCKOI'0 YIIPaBJICHUA

TEKYIEMY KOHTPOJIIO

Brimonuenne xypcoBoii padotsl. [loaroroska




1.4. Tlpouecc u moaenu
pa3pabOTKU CTPATETHH.

IToaroroBka K NpaKTUYECKUM 3AHSITHUSIM.
Brimonuenne kypcoBoit pabotsl. [loaroroka k
TEKYLIEMY KOHTPOJIIIO

2.1. Muccus u neau IToaroToBka K MPaKTUYECKUM 3aHSITHUSIM. 6
OpraHu3anuu Breimmonnenne kypcoBoii pabotsl. [TonroroBka k

TEKYIIEMY KOHTPOJIO
2.2. Meronponorus IToaroToBKa K MPaKTUYECKUM 3aHITHSIM. 6
CTPAaTErn4ecKOro aHajIn3a Breimonnenne xypcoBoii padotel. [TonroroBka k

TEKYIIEMY KOHTPOJIO
2.3. AHanu3 KOHKYPEHTHOU IToaroToBKa K MPaKTUYECKUM 3aHATHAM. 6
Cpelbl Brimonnenue kypcoBoii padotsl. [Toaroroska k

TEKYIIEMY KOHTPOJIIO
2.4. Crparernyeckas ITonroroBka K NpaKTHYECKHM 3aHSATHUSIM. 6
cerMeHTalus BeinonHenue kypcoBoii padotel. [ToaroroBka k

TEKYIIEMY KOHTPOJIO
2.5. Ananu3 ctparernueckoro | [loaroroeka K mpakTHYECKUM 3aHATHSM. 6
MMOTEHITAAA BeinonHenne kypcoBoii padotel. [ToaroroBka k

TEKYIIeMY KOHTPOJIO
2.6. KoMIuiekcHbI aHau3 IToaroToBKa K MPaKTUUECKUM 3aHATHSIM. 6
Cpe/ipl. Brimonaenne kypcoBoit paboTsl. [loaroToBka k

TEKYIEMY KOHTPOJIO
3.1. Ananu3 cTpaTernuecKux IToaroToBKa K MPaKTUYECKUM 3aHSITHSIM. 5
abTEPHATHB U BBIOOD Brimonaenne kypcoBoit paboTsl. [loaroToBka k
cTpaTerun TEKYIIeMy KOHTPOJIIO
3.2. YupaBneHue IMoaroToBka K MpaKTHYECKHM 3aHSITHSIM. 5
CTpPaTErn4ecKuM moprdenem Brimonaenne kypcoBoit padoTsl. [loaroToBka k

TEKYIIEMY KOHTPOJIIO
3.3. ®opMynHpOBaHUE [ToaroroBka K NpakTUYECKUM 3aHSATHSM. 5
cTpareruu Brimmonaenne kypcoBoit padoTsl. [loaroToBka k

TEKYIeMy KOHTPOJIIO
3.4. UnTerpanus u IToaroToBKa K MPaKTHUYECKUM 3aHATHSIM. 5
IUBepCUpHUKALUSL Bremonnenne kypcoBoii padotsl. [lonroroBka x

TEKYIIeMy KOHTPOITIO
4.1. dopmynupoBaHUe [ToaroroBka K NpakTUYECKUM 3aHSITHSM. 5
KOHKYPEHTHOM CTpaTeruu. Bremonnenne kypcoBoii padotsl. [lonroroBka x

TEKyIIeMy KOHTPOITIO
4.2. Pa3zpaboTka [ToaroroBka K NpakTHYECKUM 3aHSITHSM. 5
(YHKIMOHATBHBIX CTPATETHIA Bremonnenne kypcoBoii padotsl. [lonroroBka x

TEKyIIeMy KOHTPOITIO
4.3. Yupasienue peanusanueii | I10AroToBka K MpakTHYECKUM 3aHATHAM. 5
cTpareruu Bremonnenne kypcoBoii padotsl. [lonroroBka x

TEKyIIeMy KOHTPOITIO
4.4. Crparerus u CTpyKTypa [ToaroroBka K NpakTHYECKUM 3aHSITHSM. 4,8

Bremonnenne kypcoBoii padotsl. [lonroroBka x

TEKYIIeMy KOHTPOITIO
Htoro 99,8

Ouno-3aoynas popma ooyuenus

Tema

Bux CPC

Tpya0eMKOCTh, 4ACOB




1.1. Cymnoctb
CTPaTEruuecKOro yupaBJeHUs

IToaroroBka K NpaKTUYECKUM 3AHSITHUSIM.
Brimonuenne kypcoBoit pabotsl. [loaroroka k
TEKYLIEMY KOHTPOJIIO

1.2. ITouarue 1 TAIEI IToaroToBKa K MPaKTUYECKUM 3aHSITHUSIM. 6

CTpaTeruu Breimonnenne xypcoBoii padotel. [TonroroBka k
TEKYIIEMY KOHTPOJIO

1.3. DBomronus CUCTEM IToaroToBKa K MPaKTUYECKUM 3aHITHSIM. 6

CTPAaTErn4ecKOro yIpaBICHHUs Breimonnenne xypcoBoii padotel. [TonroroBka k
TEKYIIEMY KOHTPOJIO

1.4. Tlpouecc u moaenu IMToaroroBKa K NPaKTUYECKMM 3aHATUSM. 6

pagpa60TKH CTpaTeTHH. Breimonnenue xypcoBoii padotel. [TonroroBka k
TEKYIIEMY KOHTPOJIIO

2.1. Muccus u neau IToaroToBKa K MPaKTUYECKUM 3aHITHSIM. 6

OpraHu3aIuu BeinonHenne kypcoBoii padotel. [ToaroroBka k
TEKYIIEMY KOHTPOJIO

2.2. Merononorus IToaroToBKa K MPaKTUUECKUM 3aHITHSIM. 6

CTPAaTErnv4ecKOro aHaIn3a BeinonHenue kypcoBoii padotel. [ToaroroBka k
TEKYIIEMY KOHTPOJIO

2.3. AHanM3 KOHKYPEHTHOM IToaroToBKa K MPaKTUUECKUM 3aHATHSIM. 6

cpebl Brimonaenne kypcoBoit paboTsl. [loaroToBka k
TEKYIEMy KOHTPOJIIO

2.4. Ctparernueckas IToaroToBKa K MPaKTUUECKUM 3aHSATHSIM. 6

cerMeHTaIus Brimonaenne kypcoBoit paboTsl. [loaroToBka k
TEKYIEMy KOHTPOJIIO

2.5. Anamu3 crpaterudeckoro | I1oAroToBka K MpaKTHYECKUM 3aHATHSAM. 6

MMOTEHITHAIA Bremonaenne kypcoBoit padotsl. [loaroroska x
TEKYIIEMy KOHTPOJIIO

2.6. KoMmiekCcHBIN aHan3 [ToaroroBka K MPaKTHYECKUM 3aHITHSIM. 6

CpEIBL. Brimonaenne kypcoBoit padoTsl. [loaroToBka k
TEKYIIEMY KOHTPOJIIO

3.1. AHanu3 cTpaTeruyecKux [ToaroroBka K NpakTUYECKUM 3aHSITHSM. 6

aIbTEPHATUB U BHIOOD Bremonnenne kypcoBoii padotsl. [lonroroBka x

CTpaTeruu TCKYIEMY KOHTPOJIIO

3.2. YupaBneHue [MoaroToBka K MPaKTHYECKUM 3aHSITHSIM. 6

CTpaTeruyecKum noprdenem Bremonnenne kypcoBoii padotsl. [lonroroBka x
TEKYIIeMy KOHTPOITIO

3.3. ®opMynupoBaHHE [ToaroroBka K MPakKTUYECKUM 3aHSITHSM. 6

cTpareruu Bremonnenne kypcoBoii padotsl. [lonroroBka x
TEKYIIeMy KOHTPOITIO

3.4. UnaTerpanus u [TonroroBka K MpaKTHYECKUM 3aHITHSIM. 5

IMBepcUpUKALUSL Bremonnenne kypcoBoii padotsl. [lonroroBka x
TEKyIIeMy KOHTPOITIO

4.1. ®opmynupoBaHue IMoaroToBka K MPaKTHYECKUM 3aHSATUSIM. 5

KOHKYPEHTHOM CTpaTeruu. Bremonnenne kypcoBoii padotsl. [lonroroBka x
TEKYIIeMy KOHTPOITIO

4.2. PazpaboTka [ToaroroBKa K IPaKTHYECKHM 3aHSATHSM. 5

(YHKIMOHATBHBIX CTPATETHIA Bremonnenne kypcoBoii padotsl. [lonroroBka x
TEKYIIEeMy KOHTPOITIO

4.3. Yrupasnenue peanuzaruer | [10Aroroska K npakKTUYECKUM 3aHATUAM. 5

CTpaTeruu Bremonnenne kypcoBoit padotsl. [loaroroska k
TEKYIIEMY KOHTPOJIIO

4.4. Ctparerus u cTpykrypa IToaroroBka K MpakTHYECKUM 3aHATHUSIM. 5,8
Brimonuenne kypcoBoii padotsl. [loaroroska
TEKYIIEMY KOHTPOJIIO

Htoro 103,8




3aounas opma

Tema Ne Buag CPC pr}loeMKOCTbl,
n/n 4acoB

1.1. Cymnocts 1. IToaroToBKa K IPaKTUYECKUM 3aHATHAM. 9

CTPAaTErn4ecKOro yIpaBIeHHUs Breimonnenue xypcoBoii padotel. [TonroroBka k
TEKYIIEMY KOHTPOJIIO

1.2. [ToHsaTHe U TUIBI 2. IToaroToBKa K MPaKTUUECKUM 3aHSITHUSM. 9

CTpaTeruu Breimonnenue xypcoBoii padotel. [TonroroBka k
TEKYIIEMY KOHTPOJIO

1.3. DBoIOLHS CHCTEM 3. IToaroToBKa K MPaKTUYECKUM 3aHITHSIM. 9

CTPAaTErn4ecKOro yIpaBIeHHUs BeinonHenue kypcoBoii padotel. [Toaroroska k
TEKYIIEMY KOHTPOJIIO

1.4. Ilpouecc u Mozenu 4. IToAroTOBKa K MPAKTHIECKUM 3aHSATHSIM. 9

pa3pabOTKU CTPATETHH. BeinonHenue kypcoBoii padotel. [Toaroroska k
TEKYIIEMY KOHTPOJIO

2.1. Muccus u nenu 5. IToaroToBKa K MPaKTUUECKUM 3aHITHSIM. 9

OpraHu3aIuH Brimonaenne kypcoBoit paboTsl. [loaroToBka k
TEKYIEMy KOHTPOJIO

2.2. Metonmonorus 6. IMoAroToBKa K MPaKTHYECKHUM 3aHATHSIM. 9

CTPAaTErn4ecKoro aHajImn3a Brimonaenne kypcoBoit paboTsl. [loaroToBka k
TEKYIEMy KOHTPOJIIO

2.3. AHanM3 KOHKYPEHTHOM 7. [ToxroroBka K MPaKTHUYECKUM 3aHITHSIM. 9

cpebl Brimonaenne kypcoBoit padoTsl. [loaroToBka k
TEKyIeMy KOHTPOITIO

2.4. Ctpareruveckas 8. IMoaroToBka K MpaKTHYECKUM 3aHSITHSIM. 9

cerMeHTaIs Brimonaenne kypcoBoit padoTsl. [loaroToBka k
TEKyIIeMy KOHTPOITIO

2.5. Anamu3 crpareruueckoro | 9. IMoaroToBka K MpaKTHYECKUM 3aHSITHSIM. 9

MOTEHIIHAIA Bremonnaenne kypcoBoii padotsl. [lonroroBka x
TEKYIIeMy KOHTPOITIO

2.6. KoMmutekcHbI aHans 10. [ToaroroBka K MPaKTHYSCKUM 3aHITHSIM. 8

Cpepl. Bremonnenne kypcoBoii padotsl. [lonroroBka x
TEKYIIeMy KOHTPOITIO

3.1. AHanu3 cTpaTeruyecKux 11. [ToaroroBka K MpakTUYECKUM 3aHSITHSM. 10

aIbTEPHATUB U BHIOOD Bremonnaenne kypcoBoit padotsl. [lonroroBka x

CTpaTeruu TEKYEMY KOHTPOIIO

3.2. YupaBneHue 12. [MoaroToBKa K MpaKTHYECKHM 3aHSITHSIM. 10

CTpaTeruuecKumM noprdenem Bremonnenne kypcoBoii padotsl. [lonroroBka x
TEKyIIeMy KOHTPOITIO

3.3. ®opMynupoBaHHE 13. [loaroroBka K NpakTHYECKUM 3aHSITHSM. 10

CTpaTeruu Bremonnenne kypcoBoit padotsl. [logroroska k
TEKYIIeMy KOHTPOITIO

3.4. UnTerpauus u 14. IMoaroToBka K MpaKTHYECKHM 3aHSITUSM. 10

JMBEpCHUKALHS Bremonnenne kypcoBoii padotsl. [lonroroBka
TEKYIIEeMy KOHTPOITIO

4.1. ®opmynupoBaHue 15. IMoaroToBka K MpaKTHYECKUM 3aHATUSAM. 10

KOHKYPEHTHOM CTpaTeruu. Bremonnenne kypcoBoii padotsl. [lonroroBka x
TEKYIIEMY KOHTPOJIIO

4.2. Pa3paboTka 16. | IloaroroBka K NPAaKTUYECKUM 3aHATUSIM. 10

(YHKIMOHATBHBIX CTPATETHi Bremonnenne kypcoBoit padotsl. [logroroska k
TEKYIIEMY KOHTPOJIIO

4.3. Ynupasienue peanuzanueit | 17. IMoaroroBka K MpakTHYECKUM 3aHATHUSIM. 10

CTpaTerun

Brimonuenne kypcoBoii padotsl. [loaroroska
TEKYIEMY KOHTPOJIIO




4.4. Ctparerus u CTpyKTypa 18. | IloaroroBka K NPaKTUYECKUM 3aHATUSIM. 11,8
Brimonnenne kypcoBoit padotsl. [loaroroka k
TEKyIeMy KOHTPOIIIO

172,8

Bpewmsi, 3aTpaunBaeMo€ Ha BBINOJIHEHHE CAMOCTOSITEIbHOW (BHEAyIUTOPHOI) pabOThI
00ydJaromuxcss OIPENeNIeHO C Y4YeTOM CIOXHOCTH M o0beMa H3y4aeMOro Marepuana ydeOHOH
IMCUMIUIMHBL TI0 KXAOW TeMme dYepe3 HaONro/eHHe MpernojaBaTelieM 3a BBITIOJIHEHUEM 33JaHud U
(m1n) cOOCTBEHHBIX BPEMEHHBIX 3aTpaT IPENojaBareis HAa PEIIeHHWE TOr0 WIM HHOIO 3a/laHus C
MIONPaBKOW HAa YpOBEHb NOJTOTOBKU CTyJIEHTOB. J[aHHOE pacrpeneneHrue BPpEMEHH, 3aTPauyuBaeMoOro
Ha BBITIOJHEHUE CAMOCTOSTEIbHON (BHEAYAMTOPHOW) paboThl OOy4YarOMMMUCS 10 AMCHUILIMHE,
paccMOTpeHO M OJ0OpEeHO Ha 3acelaHuM Kadeapbl MpU YTBEPXKJIEHUHM (aKTyaluszaluuu) paboueit
MIPOrpaMMBbl AUCHUIUIMHBI.

4.2.6. PepepaTuBHBIC PA0OTHI He MPETYCMOTPEHBI.
4.2.7. KypcoBble paGoThl (IPOEKTHI).

Pexomenmyembiii 00beM KypcoBo#l pabotel — 35-40 crpaHWI] KOMIBIOTEpHOTO Tekcra (14
mpudT, OTMHAPHBINA HWHTEpBAI).

PabGota BBITIOJNHSETCS B COOTBETCTBHU C METOJAMYSCKUMHU yKazaHUsAMHU CTpaTernuecKkuid
MeHe/DKMEHT [TekcT] : MeToauueckne yka3aHWs K BBIMOJHCHHIO KypCOBOW paOOTHI JJIs CTYJACHTOB
HanpaBiieHus noArotoBku 38.03.02 "Menemxment" mpodwip moarotoBku "dOuHAHCOBBIN
MEHEIDKMEHT" OYHOM | 3a04HOM ¢opmbl o0yueHuss / E. B. MensaukoBa ; HOY CHUBVII,
Oxonomuueckuii pakynerer, HOY CUBVII, Kadenpa menemxmenta. - Kpacnosipck : HOY CUBVTI,
2014. - 46 c.

TemaTuka KypcOBbIX IPOEKTOB:

1. Dransl pa3BUTUSA TEOPETHUECKON MBICIIH B O0JIACTH CTPATETNYECKOTO YIPaBJICHMUSL.

2. Crparernueckoe ynpasjieHue 1 (POPMUPOBAHUE UMUKA PUPMBI.

3. CausiHMA ¥ TIOTJIOIIECHUS B I TEIbHOCTH OTEUECTBEHHBIX OpraHu3aluil.

4. VIHBeCTULIMOHHAS MOJIUTHKA (PUPMBI.

5. CoBMECTMMOCTb CTpaT€rMUeCKUX LieJed mnpeanpuarus M oOliecTBa B Ipolecce
npeoOpazoBaHust GOpMbI COOCTBEHHOCTH.

6. BnusHue cTpaTerMuecKux OPHUEHTUPOB JEATEIBHOCTU MPEANPUATHI Ha NEpPCIEKTHUBbI
pa3BUTHs SKOHOMUKHU Poccuu.

7. DTU4ecKue acreKThl CTPATEru4ecKoro BpIOOpa.

8. Ctparerus rpa1oo06pa3yrouiero npeupusTis: 0COOCHHOCTH U B3aUMOCBSI3H.

9. IIpobGaembl aganTauy OpraHU3allMOHHON KyJbTYpbl IPU CIUSHUIX U MOTJIOMICHUSX.

10. 3apyOexHblii ombIT (OPMUPOBAHMS CTPATErMUECKOW MO3UIMM HPEANpHUITHS B
KOHKYPEHLIUU.

11. IlpakTuka quBepcUpHUKALMU ASATEIbHOCTH OTEUECTBEHHbBIX MPEANPUATHH.

12. Ctparerndeckue acieKThl yIIpaBICHHsI PUCKOM.

13. OpraHu3anvoHHbIe CTPYKTYPhI YIPaBJICHUS Pa3BUTHEM MPEANIPUATHS.

14. BnusiHMe HHTErpaliMOHHBIX IPOLIECCOB HA CTPATETMYECKOE YIIPABIICHUE.

15. Tloprdenshas crparerus GUHAHCOBO-IIPOMBIIIJICHHBIX TPYIII.

16. BripaOoTKka 1IEHOBOI CTpaTerul (PUPMBI.

17. KynpTypa opranu3aiiu U COIPOTUBIISIEMOCTb U3MEHEHUSM.

18. Pa3BuTHe CTpaTernuecKoro BUACHUS PYKOBOUTEIECH MPEANPHUATHIA: OTIBIT U MPOOIIEMBI.

19. Crparerndeckoe IIaHUPOBaHKUE KaK IPOLIECC.

20. KosuternanabHOCTh B (POPMUPOBAHUU CTPATETHH.

21. Ananu3 oTpaciaeBoi CTPYKTypbl HHBECTULIMOHHBIX NIPEATIOYTEHU.

22. YupaBineHUECKHEe HOBOBBEICHHS: HAIPABJICHUS U TPOOIEMBI.




23. THHOBAIIMOHHBIN MOTEHIIMAT (PUPMBI U CTPATETMUECKOE YIIPaBIICHUE.

24. T'ocymapCTBEHHOE  DPETyJIMpOBAaHHWE  JCITEIBHOCTH  IPEANPHUSATHI:  CpaBHEHHUE
OTEUYECTBEHHOI'O U 3apYOEKHOI'O OIIbITA.

25. llenenonaranue B JeSTEIBHOCTH OTEUECTBEHHBIX MPEAIPUATHH.

26. W3yueHue CTPYKTypbl HMHBECTHIMOHHBIX MPEANOYTEHUH B mpolecce pa3pabOTKu
CTpaTeruu.

27. Crparerust NpeJupUsITUN U perHOHaIbHbIE COLUAIBHO-9KOHOMUYECKUE TIPOTPaMMBI.

28. Ponp KkampoBOWl MOMUTHUKH B peau3allMl CTPATETHYECKUX IIeJIed JIeATeIbHOCTH
MIPEANPUATHSL.

29. TpaHCaKUNOHHbBIE U3JEPKKU U CTPATETUS UX CHUKCHHUSL.

30. ToBapHas nmoiMTHUKA U €€ POJIb B peasin3aluy oOIIeH cTpaTeruu NpeanpusaTus.

31. Crpareruueckoe ynpaBiieHUE IPEIIPUITUEM B KPU3UCHBIX YCIOBHIX

32. UndopmannonHas 6a3za cTpaTernuyeckoro MEHEeIKMEHTA .

33. Teopust KOHKYPEHTHOTO IIPEUMYILECTBA.

34. Ctparerust OpraHu3alliOHHOTO MOCTPOCHHUS TPEIPUSITHS.

35. Ctparernueckue pemieHus: B aCCOPTUMEHTHOM MOJIUTHUKE .

36. Ctparerndeckoe ynpaBjieHHE B MaJloM OU3HEce

37. Arakyrolue CTpaTeruy U UX poJjib B MOBBIIIEHUH KOHKYPEHTHOTO cTaTryca (pUpMBI.

38. BeipaboTKa 11IeHOBOW CTpATEru (PUPMBI.

39. Crparerusi BHEIIHEIKOHOMUYECKOH IEeATENBHOCTH (PUPMBI.

40. Ctparerust CHWXEHUS TPOU3BOJACTBEHHBIX U3/IEPIKEK.

41. Ctparernyecknii MEHEPKMEHT YEJIOBEUECKUX PECYPCOB Ha NIPEANIPUATHH.

42. BnusiHue KOpropaTUBHOM KYJIBTYphI Ha peaau3alyio CTpaTeruu.

43. Mcnonp30BaHUE CTPATETUM 3alUTHI 1 COXPAHEHUE KOHKYPEHTHOTO MPEUMYIIECTBA.

44. Ctparerun KOHKYPEHTHOW OOPHOBI B PACTYIIUX OTPACIISIX TPOMBIIIJICHHOCTH .

45. KauecTBO Kak cTpaTeruyeckas 1ueb.

46. Ctpareruu 11t GupM, MEPEKUBAIOIIMX TEPUO]T TPOMBIITUICHHON 3pEJIOCTH WX yIaIKa.

47. Ctparerud npoOMbBIIIEHHBIX JIUIEPOB.

48. DKOHOMHKO-MaTEMaTUYECKOE MOIEIMPOBAHUE TIPOLIECCOB CTPATETMUECKOIO YIIPABIICHHUS.

4.2.8. YcjaoBusi peasu3anuM y4eOHOH JUCHMIVIMHBI € TNPUMEHEHHEM 3JIEKTPOHHOI0
00y4eHMsI M JUCTAHIIMOHHBIX 00Pa30BaTeJbHBIX TEXHOJIOTHId.

Peanuzanun mucuumimbel «CTparernyeckuii MEHEDKMEHT» € NPUMEHEHUEM 3JIEKTPOHHOIO
oOy4yeHHs M JMCTAHIMOHHBIX OOpa30BaTEIbHBIX TEXHOJIOTUH OCHOBBIBAETCS HA COYETAHUU
KOHTaKTHOM paboThl C IMpernojaBaTeleM M CaMOCTOSTeNbHOM paboTbl obOydarommxcs. [lpu
UCIOJIb30BAHUU JIUCTAHLIMOHHBIX O00pa30BaTeNbHBIX TEXHOJIOTUH OOydarouuiics M IpenojaBaTelb
MOTYT B3aUMOJIEHCTBOBATh B 00pa30BaTEIbHOM IIpOIiecce B CAENYIOUINX popMax:

¢ OHJIAiH — JIGKIIMOHHbIE M HPAKTUYECKHUE 3aHATUS B 00bEeME 4YacoB, NPEAYCMOTPEHHBIX
y4eOHbIM IUIAHOM M paclMuCaHUeM. 3aHATHs HPOBOJATCS HA C HCHOJIb30BaHUEM OecIlIaTHOro
meccenpkepa Discord (discordapp.com). Bo3mMokHO MCIONB30BaHUE APYTUX IIaT)OpM, TaKHX Kak
CepBUC JUIS MIPOBEJCHUS BUACOKOH(EPEHIINH, OHNAiH-BCTpeY M TUCTAaHIIMOHHOTO 00y4eHuss — Z00m
(zoom.us), OecrulaTHOEe MPOMpPUETAPHOE MPOTPAMMHOE OOECIEUYEHHE C 3aKPBITBIM  KOJOM,
o0ecrieunBarolee TEKCTOBYIO, TOJIOCOBYIO M BHUJEOCBs3b uepe3 MHTepHEeT Mexay KOMIbIOTEpaMHu —
Skype (skype.com) u 1.11.;

¢ opdnaiiH — KOHCYNbTAllUM CTYAEHTOB MPOBOJATCS B AIIEKTPOHHON HH(OPMAIOHHO-
oOpazoBarensHoi cpene AHO BO CUBVYII ¢ ucnosib30BaHHEM TaKUX 3JIEMEHTOB Kypca Kak (Gpopym
WIM YaT, KOHTPOJb 3HAaHWH CTYJEHTOB peau3yeTcsi MOCPEICTBOM TaKHX JJIEMEHTOB Kypca Kak
3aJlaHu€, OIpOC, TECT U T.II.

Crpanunpl yyeOHOM IUCHMIUIMHBI M y4eOHO-METOJMYECKHE Marephajbl JUIsl oOecredeHus
o0pa3oBaTeNbHOIO  Tpolecca JOCTYHHBI: B JJIEKTPOHHO-OMONMOTEYHOM cUCTeMe HHCTHTYTa
https://ibs.sibup.ru/, B  dnmekTpoHHOH  WH(MOPMAIIMOHHO-00PAa30BATENBLHON  CpeAe  MHCTHTYTa




http://do.sibup.ru/. Mecrto pa3MerieHuss CTpPaHUIBI y4eOHOH  JMCIUILIMHBI
JAMCTaHIIMOHHOTO 00yueHus: http://do.sibup.ru/course/view.php?id=158.

Ha Mmiatdopme

5. ®OPMbI KOHTPOJISI, OUEHKA PE3YJIbTATOB OCBOEHUS JUCIHUILINHbI
U ®OH /I OLIEHOYHbIX CPEJICTB

[Ipy w3yyeHUM  JTUCHUIUIUHBI  00S3aTEIbHBIM
OpraHU3aI[MOHHBIX TPEOOBAHUA:

- 00s13aTeNbHOE TIOCEIICHUE BCEX BUJIOB Ay TUTOPHBIX 3aHSATHIA;

- BEJICHUE KOHCIIEKTA JIEKIUH, TPAKTUYECKUX 3aHATHI;

- aKTHBHAs paboTa BO BpeMs 3aHSTHIA;

- perymsipHas CcaMOCTOsITelbHAs paboTa o0OydYaromerocss B COOTBETCTBHU C paboueit
MPOTrpaMMOM AUCIUTUIUHBL;

- TIOJy4YeHHWE JOTOJHUTEIBHBIX KOHCYJIbTAlMM MO TMOJATOTOBKE, O(GOpMIIEHHIO M cJade
OT/IENIbHBIX BUJIOB 3aJlaHUH, B CJIydae MPOIMyCKOB 3aHSTHIA.

O6yuenue mo nucuuruinHe «CTpaTerMueckuii MEHEKMEHT» MpPeIyCMaTpPUBAET CIEAYIOIINE
(hOpMBI TEKYIIIETO KOHTPOJISI YCIIEBAEMOCTH U MMPOMEKYTOUHOU aTTECTAIUH:

Texywuii KOHmMpONb ycneeaemocmu CMyOeHmo8 Npou3eo0Umcs npenooasamenem, 6
cnedyrouwux popmax:

- OIIpoC;

- TECTUPOBAHHE;

- MpoBepKa KypcoBOM paloOTHI;

Taxke yuuTBIBa€TCSA CBOEBPEMEHHOCTH CJaud THCBMEHHBIX pabOT, aKKypaTHOCTh WX
BBITIOJTHEHUSI.

IIpomesicymoynulil KOHmMpoIb TO Pe3yabTaTaM HU3y4deHHs] JUCIHHIUIMHBI MPOXOIUT B (opme
3ayeTa M 9K3aMeHa.

IlepeyeHb KOMIIETEHIMIA B 3aBUCMMOCTH OT 3TANOB UX ()OPMUPOBAHMS B IIPOLIecCe OCBOEHUS

SABJIACTCA BBIIIOJITHCHHUEC CJIICAyromux

0o0pa3oBaTe/ibHOM MPOrPaMMBbI

Kon xomnerenumu / Konn Oran HanmMenoBanue mucuuIuivH, npakTuk, [ A,
Ha“MEHOBAaHHE KOMIIETEHIIHN | HAUMEHOBaHUE (dhopmupoBanus obecrnieunBaoMX GopMupoBaHue
WHIUKATOpa KOMITETEHIINH
JTOCTIKEHUS
KOMITETEHITHHN
YK- 10 Criocoben VYK-10.1. [Tonumaer | MPOMEXKYTOUYHBIH | DKOHOMUYECKAs TEOPHs

NIpUHUMATh 000CHOBaHHBIE
OKOHOMUYECKHUE PECIICHHUA B

Pa3TUYHBIX 00IACTSIX
KHU3HEIEATEIEHOCTH

0a30BbIe MTPUHITHIIBI
(G yHKIIMOHUPOBAHUS
SKOHOMMKH ¥
SKOHOMMYECKOT O
pa3BuUTHsL, LIEIEN U
(hopmBI yaacTus
rocy/apcTBa B
SKOHOMHMKE

YK-10.2.
[Ipumensier MeToab!
JIMYHOT O

MapxkeTusr

CrpaTerndeckuii MEHEeIKMEHT
®uHAHCHI U KPEIUT

Pr1HOK 1IeHHBIX Oymar
DKOHOMUKA TPEATIPHATHS
DKOHOMUKA Tpya
DKoHOMUYecKas reorpadus u
PETHOHAINCTHKA

®uHaHCOBOE MPABO
YnpaBieHnue 4eoBEYECKIMHU pecypcaMu
DKOHOMETpHUKa

Hanorosslii yuer
[IponsBoncTBEHHAs MPAKTHKA:
TexHonormgeckast (IPOSKTHO-
TEXHOJIOTMUECKast) MPAKTHUKA
[IponsBoncTBEHHAs MPAKTHKA:
[IpexaumiomMHas npakTuKa
[ToaroroBka k cnaue u caada
TOCY/IapCTBEHHOT'O 3K3aMeHa
BeimonHenue u 3a1uTa BITYCKHON
KBaTM()UKAIIMOHHOHN pabOThI

DKOHOMUYECKast TEOpHUs
Mapxketunr
CrpaTernyeckuii MEHEJDKMEHT




(uHAHCOBOTO
[UTAHUPOBAHUS IS
JOCTHKEHUS
TEKYIIUX U

JIONTOCP OYHBIX
(hMHAHCOBBIX IICNIEH,
KOHTPOJIHPYET
COOCTBEHHBIE
SKOHOMHYECKHE U
(hMHAHCOBBIC PUCKH

®OuHAHCH M KPEUT

PbIHOK LIEHHBIX Oymar

OKOHOMUKA TIPEIIPHATHS
DKOHOMHKaA Tpyza

DOKoHOMHKYecKas reorpadust U
PETHOHAINCTHKA

®DHUHAHCOBOE MIPABO

YnpasieHue 4eoBeYeCKIMHU pecypcaMu
OKOHOMETpHKa

[Tpon3BoaCTBEHHAS TIPAKTHKA!
Texnonornueckas (IpOEKTHO-
TEXHOJIOTUUECKast) TPAKTUKA
[Tpon3BoaCTBEHHAS TIPAKTHKA!
[MpenauruioMHas MpakTHUKa
IToaroroBka k ciaye u caada
roCyJIapCTBEHHOT 0 SK3aMeHa
BeimonHeHue ¥ 3amura BBITYyCKHOM
KBaJTM(UKAIIMOHHOH padbOThI

OIIK-4 CriocoOeH BBISBIIATH
U OIICHUBAThH HOBBIC
PBHIHOYHBIEC BO3MO)KHOCTH,
pa3pabaThiBaTh OU3HEC-
IUTAHBI CO3JIAHKS U PA3BUTHUS
HOBBIX HaIIpaBJIEHUM
JESATETBHOCTH U
opraHusaunui;

OIIK-4.1.
dopmupyer
aJNbTepHATHBHBIC
perieHus
BBISBJICHHBIX
npooeM
(yHKIIMOHUPOBaHUS
9KOHOMHUYECKOT0
cyOBbeKTa

OIIK-4.2.
OcymecTBuser
(uHAHCOBO-
9KOHOMUYECKYIO
OLICHKY
IpeIaraeMbIxX
OpraHU3aLHOHHO-
yIpaBJIeHYECKUX
peleHuii

OIIK-4.3.
IIpumensier TUNIOBBIE
METOINKH
000CHOBaHUS
OpraHN3aI[OHHO-
VIIpaBIEHICCKAX
pelieHuii B
po¢eCCHOHATFHON
JeSITeTbHOCTH

MIPOMEKYTOUHBII

Teopus MeHePKMEHTA

Mapketunr

CrpaTternyeckuii MEHEKMEHT
KopnopatusHast conpanbHas
OTBCTCTBECHHOCTbH
buznec-nnanupoBaHue

MupoBasi 5JKOHOMHKA U MEXKyHApOIHbIE
OKOHOMHNYECCKHUE OTHOUICHU I
HccnenoBanne cucteM ynpaBiIeHUS
PrIHOK 1IeHHBIX Oymar

OKOHOMUKA TPEATIPUATHS
ITogroroBka k ciaue u caada
TOCYAapCTBEHHOT'0 SK3aMEeHa
BeinonHenue u 3amura BbIIYCKHOM
KBaJIM()UKALIMOHHOH PaboThI
Conmonorusi ynpaBJeHUs

Teopust MEHEIKMEHTA

MapkeTusr

CrpaTerndeckuii MeHEeIKMEHT
KopmopaTtuBHas cormaipHas
OTBETCTBEHHOCTb
busnec-nnanupoBaHue

MupoBasi 5KOHOMHUKA U MEXIyHapOIHbIE
SKOHOMHYECKHE OTHOIICHUS
HccnenoBanue cucTeM ynpaBlieHHSA
®uHAHCHI U KPeIUT

Pr1HOK 1IeHHBIX Oymar

DKOHOMUKA TPEATIPHATHS
ITonroroBska k cgaue u caada
TOCYIapCTBEHHOT'O 3K3aMeHa
BrlnonHeHue 1 3a11UTa BHITYCKHOM
KBaITM(UKAIIMOHHONW PabOTHI
Conmonorus ynpaBJIeHUS

Teopusi MEHEIKMEHTA

MapkeTunr

CrpaTerndeckuii MeHEeIKMEHT
KopnopaTusHas couuanbHast
OTBETCTBEHHOCTh
busHec-nnanupoBanue

MupoBas 5KOHOMHKA ¥ MEXTyHAPOIHbIE
SKOHOMHUYECKUE OTHOIIECHUS
HccnenoBanue cucteM ynpaBieHHs
DHUHAHCHI ¥ KPEAUT

PBIHOK LIEHHBIX Oymar
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TlogroroBka k caaye u ciada
TOCyJapCTBECHHOI'O 3K3aMCHa

KBaTM()UKAIIMOHHOM paboThI
Conmonorust ynpasieHus

Brmonnenne n 3amura BLIHYCKHOﬁ

KOHMPOJIS YCResaeMocmu u NPOMENCYMOUHOU ammecmayuuL):

Ilepeuenv ocHogublx cpedcme Ol nposedeHuss KoumpoavHou ammecmayuu (mekywezo

MPAKTUYECKHE 3aJaHus sl OYHOM, OUHO-3a0UHOU (hOopM 00ydeHUS,

KOHTpOJIbHAs paboTa AJ1st 3204HON (OPMBI 00yUeHUS;

TECTHI;

KypcoBas paboTa;
BOITPOCHI K OK3aMCHY U 3a4CTy 11O AWCHHUILIUHE.

@OHJI OLEHOYHBIX CPEACTB, BKIIOYAIOMINN MPAKTUYECKHE

3a/IaHusI, OTMCAHUE: TPOUEIYP

TCKYHIETO KOHTPOJIA YCICBACMOCTH U HpOMC)KyTO'—IHOfI aTTeCcTalnuu 06yanOHIHXC$[, METOOOB H
CpCACTB OLCHHUBAHWA YPOBHA NOATOTOBKHU IO JUCHUILIMHE, KPUTCPUCB OLICHUBAHUSA, a4 TAKIKE BOIIPOCHL
K 9K3aMEeHY MO0 JUCHUIUIMHE, HEOOXOUMbIe JUIsl OLICHKH 3HAHWM, YMEHUN, HaBBIKOB U (MUJIM) OMBITA
NESTETPHOCTH, XapaKTePU3YIOMUX JTamnbl (GOPMHUPOBAHHUS KOMIETCHIIMH B TMPOIECCE OCBOCHHS
00pa30BaTeNIbHOM MPOrpamMMmBl.

5.1. Onucanue mokasareJieid, KpUTeprMeB M MIKAJ OLEHUBAHWS KOMIIETEHIUI B pamMKax
JUCHMIUIMHBI.
5.1.1. YpoBHH chopMHPOBAHHOCTH KOMIIETEHIHI MpPeJCTABJIEHbI B TA0/IHIIE.
No | VpoBHu OueHkn OO0mmas XxapaKTepucTHKa Kpurepun onieHnBanus™ [Ixama
mu | chopmupoB | chopmupoBaH | CPOPMHUPOBAHHOCTH MIepPEBOIOB
aHHOCTH HOCTH KOMIIETCHI[H 0asioB B
KOMIICTEHI[M | KOMIICTCHI[HI OLICHKH
51 (KOIMYecTBO
OamtoB)**
1 2 3 4 5 6
1. Komnerenny | Onenka KoMmnereHuust HenocTaToyHOo He 3naer: menee 50
us He «HeynoBNeTs | chopmupoBana. UMEIOIMXCS | _ ocHoBBI MOBEICHUS
c(OPMHPOB | OPHUTEIHHOY 3HaHUM, YMEHUI 1 HABBIKOB 5KOHOMHYECKHX CYOBEKTOB C
aHa HEJJOCTATOYHO JJIsI PelICHHs

podheCCHOHANIBHBIX 3a/1a4 B
obractH mpohecCHOHATBHON
JeSATEeTbHOCTH

YUETOM PECYPCHBIX
OrpaHWYEHUH eI TENbHOCTH;
— OCHOBBI IIPUHIIUIIOB
SKOHOMHYECKOI0 aHaJIN3a JUIs
MIPUHATHS PELLICHUN;

— HaIpaBJICHUS
TOCYIapPCTBEHHOT'O
PEryJIMpOBaHuUs SKOHOMHKH;

— OCHOBHBIE BHJIBI IOXOZIOB Ha
pa3HbIX 3Tanax )KN3HEHHOTO
IIVKJIa WHIVBH/IA,

— OCHOBHBIC ()MHAHCOBEIE
WHCTPYMEHTHI ¥ OPTAaHU3ALIUH,
UCIIONBb3yeMbIC TIPH
YIIPaBICHUH JTNIHBIMHU
(puHAHCAMU, PUCKH 1
HEOIpeeNIeHHOCTH Mpu padote
C HUMU;

— CHCTEMY 3KOHOMHYECKUX U
(hMHAHCOBBIX TOKa3aTeneit
CyOBEKTa IKOHOMHYECKOH
JIeATeNbHOCTH;

— METOAMKY pacdera




IKOHOMUYECKUX M (PHHAHCOBBIX
noKa3atesie JesTeNbHOCTH
CyOBbEKTa IKOHOMUKHY;

— MPUYUHHO-CIICICTBECHHbBIC
CBSI3H, OMPEICISIONINE
3aBUCUMOCTH 3KOHOMHUYECKHX U
(pMHAHCOBBIX MOKa3aTene ot
BHEIIIHUX U BHYTPCHHUX
(hakTopoB.

He ymeer:

— BOCIIPHHUMATH H
aHaTU3UPOBATh HHPOPMAIIHIO,
JUTS IPUHATHST 000CHOBAaHHBIX
9KOHOMHYECKUX PEIICHHH;

— KPUTHYECKH OI[CHUBATh
HUH(DOPMAIIHIO O TIEPCIEKTHBAX
9KOHOMHYECKOr'0 pOCTa U
9KOHOMHKH CTPAHBI U €¢
oTpaciieit;

— peuiaTbh TUIINMYHBIC 3a/1a41 B
cdepe TUIHOrO PUHAHCOBOTO
IJIaHUPOBAHWA, HA OCHOBE
JAOCTYIHBIX HCTOYHHKOB
(unaHCOBOI MH(pOpMay;

— IPOBOJUTH OLIEHKY CBOMUX
IpaB Ha HAJIOT'OBBIC JIBT'OTHI U
NICHCHOHHBIE M COLMAJIbHBIE
BBIIUIATHI;

— MIPUMEHSATh HHCTPYMEHTHI
MHBECTHPOBAHMS PECYPCOB C
Y4EeTOM JIMYHBIX;

— paccuuTaTh Ha OCHOBE
THITOBBIX METOUK
HKOHOMHYECKHE 1 (PUHAHCOBBIE
MIOKa3aTelH, He0OXOUMBIE IS
000CHOBaHUsI OpraHU3aIMOHHO-
YIIPaBJICHYECKHX PEILCHUI B
npohecCroHATBLHOM
JeATENbHOCTH;

— MOJEIHNPOBAThH
9KOHOMHUYECKYIO CHTYaLHIO Ha
OCHOBE peajH3alii
NPEUI0KEHHBIX
OpraHU3alOHHO-
YIIPABICHYSCKUX PEIICHUMN.
He BiajeeT HABbIKAMH:

— HaBBIKAMH PHHATHUS
IPaMOTHBIX U 000CHOBAaHHBIX
(DMHAHCOBBIX PeIICHHH s
obecrieueHnst GUHAHCOBOH
CaMOCTOSATEIBHOCTH U
YCIICIIHOCTH B OM3HECE;

— HaBBIKAMH PHHSATHUS
(hMHAHCOBBIX PEIICHNUH, C
Y4EeTOM SKOHOMHUYECKHX
TOCTICACTBHI U STHYECKHX
HOpM;

— HaBBIKAMH NPHHSTHUS
paLOHATBHBIX
NOTPEOUTENBCKHUX PELICHUIT B
(uHAHCOBOIT cdepe, CBI3aHHBIX
C OCYIIIECTBIICHUEM OMepalyit
10 COCPEIKCHHFO WITH




pacxo1oBaHHIO (PMHAHCOBBIX
pecypcos;

— HaBBIKAMHU
TUTAHUPOBAHUS IEHCUOHHOTO
nepuoaa u (GPUHAHCOBOTO
00eCIIeYCHUsT OCHOBHBIX
COOBITHH KHU3HEHHOTO IMKJIA.
— HaBbIKaMH (HOPMUPOBAHUSI
PEKOMEHIAIHI TI0 PEICHUIO
BBISIBJICHHBIX TPOOJIEM
(hyHKIIMOHMpPOBaHUS CyObeKTa
KOHOMHUYECKOH JeITEIbHOCTH;
— HaBbIKAMH MIPUMEHEHUSI
THUITOBBIX METOJIMK U pacyera
HKOHOMHYECKHUX U (PHHAHCOBBIX
MOKa3aTenel, He0OX0IUMBIX
JUTsE 00OCHOBAHUS
OpraHU3aIOHHO-
YIIPaBJIEHYECKUX PEIICHUH B
npodecCrOHATBHOM
JICSITETIBHOCTH.

[Toporogerit
(HM3KHI)
yYpOBEHB
copmMupoB
aHHOCTH
KOMIIETEHIIH
u

Orenka
«YIOBJICTBOD
UTEIHHO»

CdopmupoBaHHOCTH
KOMIICTCHIIUHU COOTBETCTBYET
MHWHHUMAJIBHBIM Tpe6OBaHI/IHM
0a30BOT0 YpOBHSL.
Nmeronmxcst 3HaHUM, yMEHUH
¥ HaBBIKOB JIOCTaTOYHO IS
pemieHns mpogecCuOHATBHBIX
3a1ay4 B o0JjlacTu
npoQecCHOHATLHON
JeATeTBHOCTH

JleMoHCTpUpYeET 3HAHUS
MHMHHMYM 110 ABYM U3
Tpe/ICTABJIEHHBIX IYHKTOB:
— OCHOBBI ITOBCACHUSA
HSKOHOMHMYECKHUX CYOBEKTOB C
YUETOM PECYPCHBIX
OrpaHUYEHUH eI TENbHOCTH;
— OCHOBBI IIPUHIIUIIOB
SKOHOMHYECKOr0 aHaJN3a IS
IIPUHATHUS PELLICHUN;
IToka3biBaeT ymeHuUs
MHMHHMYM II0 ABYM U3
NpeCTABJCHHBIX IYHKTOB:
— BOCIIPUHUMATh U
aHaM3MpOBaTh UH(popMaIuio,
JULSL TIPUHATHS 000CHOBaHHbIX
9KOHOMMYECKUX PELICHUI;

— KPUTHYECKH OLIEHUBATh
uH(popMaIHIO O MEPCIEeKTUBAX
3KOHOMHUECKOI0 pocTa U
9KOHOMUKH CTPaHbI U €¢
oTpaciiel;

Baageer MUHUMYM ABYMS U3
Npe/CTABJEHHbIX MIyHKTOB:
— HaBbIKAMH MPUHATHA
TPaMOTHBIX X 000CHOBaHHBIX
(PMHAHCOBBIX peIIeHNH I
obecrieueHnst GUHAHCOBOH
CaMOCTOSITENTLHOCTH 1
YCIICIIHOCTH B OW3HECE;

— HaBBIKAMH MPUHATHA
(hMHAHCOBBIX PEIICHHUH, C
Y4ETOM SKOHOMHYECKUX
MOCIIEICTBUI M ATHYECKHUX
HOPM;

51-70

BbazoBeblii
(cpennuit)
YPOBEHB
copmupoB
AQHHOCTH
KOMITETCHI!

Orenka
«XOPOIIIO»

ChopMupoBaHHOCTH
KOMITIETEHIUH B L[EJIOM
COOTBETCTBYET TPeOOBaHUAM
MIOPOTOBOTO YPOBHSI.
Nmerommxcst 3HaHNN, YMEHAN
Y HaBBIKOB JIOCTaTOYHO JJIs

JleMOHCTpUpYeT 3HAHUSA
MHMHHMYM 110 YeThbIpeM 3
Npe/ICTABJEHHbIX MYHKTOB:
— OCHOBBI ITOBEICHHSA
9KOHOMHYECKHX CyOBEKTOB C
Y4ETOM PECypCHBIX
OrpaHWYeHHH eI TENbHOCTH;

71-84




PEIICHHUS CTAHIAPTHBIX
podeCCHOHANBHBIX 3a/1a4 B
obnacTu mpodhecCuoHATEHON
JEeATETbHOCTH

— OCHOBBI IIPHHIIUIIOB
9KOHOMHYECKOT'0 aHAJIN3a JUIs
TPUHSATHS PELIEHHUH;

— HaIpaBJICHHS
TOCY/IapCTBEHHOTO
peryJmpoBaHusl SKOHOMHKH;

— OCHOBHBIE BUIIBI JIOXOJIOB Ha
pa3HbIX dTanax XU3HEHHOTO
IIMKJIa MHIMBH/IA;
Iloxa3biBaeT ymMeHust
MHMHHMYM 110 YeThIpeM H3
Mpe/ICTABIEHHbBIX MYHKTOB:
— BOCIIPHMHUMATh U
aHaJM3MpOBaTh UH(OpPMALHIO,
JUISl TIPUHSITHSL 000CHOBaHHBIX
HSKOHOMHMYECKUX PEIICHHH;

— KPUTHYECKH OLICHHBATh
nH(OpMaIHIO O NMePCIEeKTUBAX
HKOHOMHYECKOT0 POcTa U
SKOHOMUKH CTPaHBI U ee
oTpacien;

— p€uiaTbh TUIINMYHBIC 3a/1a41 B
cdepe TUIHOTO PUHAHCOBOTO
IJIaHUPOBAHHWA, HA OCHOBE
JAOCTYIIHBIX HCTOYHHKOB
(unaHCOBOI MHpOpMay;

— NIPOBOJUTH OLICHKY CBOMX
IpaB Ha HAJIOIOBBIE JILTOTHI U
NICHCHOHHBIE M COLUAJIbHBIE
BBIIUIATHI;

BiageeT MUHMMYM 4eTbIPbMS
U3 NPeJICTABJIEHHBIX MYHKTOB!
— HaBBIKAMU [PUHATHA
I'PaMOTHBIX U 00OCHOBaHHBIX
(DMHAHCOBBIX peIIeHHH s
obecrieueHns: PUHAHCOBOM
CaMOCTOATENBHOCTH U
YCIIEIIHOCTH B OH3HECE;

— HaBBIKAMH IPHHATHUSA
(DMHAHCOBBIX PEIICHHUH, ¢
Y4ETOM SKOHOMHUYECKHX
TOCTICACTBHI U STHYECKHX
HOpM;

— HaBBIKAMH IPHHATHUS
paLOHATILHBIX
NOTPEOUTENBCKIX PELICHNIT B
(huHAHCOBOI chepe, CBA3aHHBIX
C OCYILIECTBJIEHUEM ONepalui
0 COEPEKESHHIO MITH
pacxoOoBaHUIO (PHHAHCOBBIX
pecypcoB;

— HAaBBIKAMHU
TUIAHUPOBAHUS IEHCHOHHOTO
nepruona u GUHAHCOBOTO
obecreueHns1 OCHOBHBIX
COOBITHIT KHU3HEHHOTO UK.

IloBbinIeHH
BIA
(BBICOKMIT)
YPOBEHB
copmupoB
AHHOCTH

OreHka
«OTIIMIHOY/
3aYTEHO

ChopMupoBaHHOCTH
KOMIIETEHITUH TTOITHOCTHIO
COOTBETCTBYET TPeOOBaHUAM
MTOBBIIIEHHOMY YPOBHIO.
Nmerommxcst 3HaHNUN, YMEHAN
Y HaBBIKOB M MOTHBAlIUU B

3Haer:

— OCHOBBI MTOBEJCHUS
9KOHOMHYECKHX CyOBEKTOB C
YYETOM PECYPCHBIX
OrpaHWYeHHH e TENbHOCTH;
— OCHOBBI IPHHIUIIOB

Ot 85 mo 100




KOMIICTCHITN
u

HIOJTHOM 00BeMe JI0CTATOYHO
JUTSL PEIIEHUST CIIOKHBIX
podeCCHOHANBHBIX 3a/1a4 B
obnacTu mpodhecCuoHATBEHON
JeATETbHOCTH

9KOHOMHUYECKOTO aHAIN3a JJIsI
TPUHSTHUS PELICHUI;

— HATIpaBJICHUS
roCcyJapCTBEHHOTO
PEryJIHpOBaHHs S3KOHOMHKH;

— OCHOBHBIC BHJIBI JIOXO/IOB Ha
Pa3HBIX 3Tanax KH3HEHHOTO
[MKJTa NHAXBU/IA;

— OCHOBHBIE (PMHAHCOBBIC
HUHCTPYMEHTBI M OpTaHHU3aIHH,
HCTIONb3yeMbIe TIPH
YIIPABJICHAH JINYHBIMU
(uHAHCAMH, PUCKH U
HEOIpeNeNIeHHOCTH MPHU paboTe
C HUMH;

— CHCTEMY 9KOHOMHYECKHX U
(huHAHCOBBIX MOKa3aTesIen
CyOBEKTa IKOHOMHUYECKOM
JIeATENBHOCTH;

— METOJIMKY pacyera
OKOHOMUHYCCKUX U dJI/IHaHCOBbIX
oKa3aTeneH IesITENbHOCTH
CyOBEeKTa IKOHOMHKHU;

— NPUYHUHHO-CJICACTBECHHBIC
CBSI3H, OMPEIEISIONINE
3aBUCHMOCTH 3KOHOMHYECKHX U
(hMHAHCOBBIX MOKa3aTesne ot
BHEIIHUX U BHYTPEHHHX
(haxTopoB.

Ymeer:

— BOCHIPHHHMMATh U
aHaM3MpoBaTh UH(OpPMALIHUIO,
JUIS IPUHATHS 000CHOBAaHHBIX
9KOHOMHUYECKUX PELLICHUN;

— KPUTHYECKH OLICHUBATh
uH(popMaIHIO O MEPCIEeKTUBAX
9KOHOMHYECKOT'0 POCTa
9KOHOMUKH CTpaHbI U ee
oTpaciiel;

— penIaTh THIIMYHBIC 372491 B
cepe MMUHOr0 (PHUHAHCOBOTO
TUIAHUPOBAHUS, HA OCHOBE
JOCTYIHBIX HCTOYHHKOB
(hrHAHCOBOI MH(OpPMAIHH;

— MIPOBOJMTH OLIEHKY CBOHX
IpaB Ha HAJIOTOBBIC JITOTHI H
TICHCHOHHBIE H COLMAJIbHBIE
BBIIUIATHL;

— NPUMEHSTH HHCTPYMEHTEI
MHBECTHPOBAHHS PECYPCOB C
YYETOM JIMYHBIX;

— paccuuTaTh Ha OCHOBE
THITOBBIX METOIUK
9KOHOMHYECKHE U (PUHAHCOBEIE
TMIOKa3aTelH, Heo0X OJIUMbIE IS
000CHOBaHWsI OPraHN3alMOHHO-
YIIPABJICHYCCKHX PEILICHUIA B
npodeCcCHOHATBHON
JeATEIBHOCTH;

— MOJICIIUPOBATh
9KOHOMHUYECKYIO CHTYAIUIO Ha
OCHOBE peajH3alii
NPeJI0KEHHBIX




OpraHM3aIlIOHHO-
YIIPABICHYCCKHUX PEIICHHUI.
BiageeT HaBLIKAMH:

— HaBBIKAMU TIPHHSTHUS
IPaMOTHBIX U 0OOCHOBAaHHBIX
(MHAHCOBBIX PEIICHHH IS
obecnieueHnst PUHAHCOBOH
CaMOCTOSITENILHOCTH 1
YCIIETHOCTH B OU3HEce;

— HaBBIKAMH TIPHHSTHUS
(hMHAHCOBBIX PEIICHHH, C
YYETOM SKOHOMHUYECKHX
MOCTICZICTBHI U STHYECKHX
HOPM;

— HaBBIKAMH TIPHHATHS
panmoHaIbHBIX
MOTPEOUTENBCKHUX PEIICHHUIT B
(uHaHCOBOI1 cdepe, CBA3AHHBIX
C OCYII[ECTBIIEHHEM OIEpaLfii
MO COECPEIKCHHIO MITH
PacxXo0BaHHIO (PHHAHCOBBIX
pecypcos;

— HaBbIKaMH
IJIaHUPOBAHWA ITICHCUOHHOI'O
neprosia 1 (PUHAHCOBOTO
o0ecreueHns: OCHOBHBIX
COOBITUH KU3HEHHOTO LIUKJIA.
— HaBbIKaMU (hOPMUPOBAHUS
PEKOMEHIALUH 110 PELLIEHUIO
BBISIBJICHHBIX NIPOOJIEM
(hyHKIIMOHUPOBaHUS CyObeKTa
HKOHOMHUYECKOH J1eATeIIbHOCTH;
— HaBBIKAMU [IPHMEHEHUS
THIIOBBIX METOAUK U pacyeTa
9KOHOMHYECKHX U (PUHAHCOBBIX
rokasaresneii, He00X0IMMBIX
IUIST 00OCHOBAHUSA
OpraHU3alOHHO-
YIPAaBJIEHYECKUX PELIEHUI B
npohecCroHANBLHOM
JeATENbHOCTH.

6. MeTonnueckne MaTepuajbl M0 BUIAM 3aHATHI 111 00y4aIOLIUXCS 10 OCBOCHHIO AU CHUILINHBI

Meronuyeckue Marepuaybl 10 OCBOCHUIO JUCUUIUIMHBL «CTpaTeruyeckuii MEHEKMEHT)
HanpaBJIeHbl Ha OKa3aHHE METOAMYECKON MOMOIIM OOY4YarOIIMMCS B BBINOJHEHUH Pa3IMYHbIX BUJOB
paboT W MpencCTaBIAIOT COOONH KOMIUIEKC PpPEKOMEHJIAIMi U pa3bsCHEHUH, MO3BOJISIOMINX
oOyyaromemMycss  ONTUMaJbHBIM  00pa3oM  OpraHu3oBaTh AyJUTOPHYI0 U  BHEAayJAUTOPHYIO
CaMOCTOSITENIbHYIO PaloTy.

6.1.1. Meroauyeckue ykazaHus (PEKOMEHIAIMM) IS CAMOCTOSTENbHON pPadoThI
o0yvyarmuxcs.

VYueOHO-MeToiMueckue MaTepranbl (METOJUYECKUE YKa3aHMs JJIsl CaMOCTOSITENbHON pPaboOThI
oOyyJaromuxcs, METOJUYECKUE YKa3aHUs K MPAKTHUYECKUM (CEMHHAPCKUM) 3aHATUSAM, METOAUYECKHE
yKa3aHUA 0 BBITIOJHEHUIO KOHTPOJBHBIX pabOT /Ui CTYACHTOB 3a0YHON (OPMBI OOYUEHUS U JIp.) U
UHBIE JIOKYMEHTbI, pa3paboTaHHble 0Opa3oBaTeNbHONM  OpraHuzanMei uig  oOecredyeHus
00pa30BaTENLHOIO Mpoliecca pPa3MElLIeHbl B ANIEKTPOHHO-OMOIMOTEUHON cucTeMe (Jayiee 1Mo TEKCTY -
ObC) wuncturyra CUBVYIIL: DnextponHo-6ubinoreynas cucrema  (sibup.ru), B 3J€KTPOHHOMN
uH(popMalMoHHO-00pa3oBaTenbHON cpee (nanee mo tekcry — OMOC) mHCTHTYyTa  DIIEKTpOHHAS



https://ibs.sibup.ru/
http://do.sibup.ru/

uHhopMaMOHHO-00pa3oBaTeNbHOS cpea (sibup.ru), v Ha caliTe MHCTUTYTA B pazjene «O0pa3oBaHme»-
O6pazoBanue (sibup.ru).

7. Obecneuenue 06p330BaTeJ'IbHOF0 nmpouecca Jisi UHBAJINJA0B U JIMI ¢ OrPAaHUYCHHBIMHA
BO3MOKHOCTSIMM 3I0POBbSA

Jlisi  OCYIIECTBIICHUSI TPOLEAYP TEKYLIETO KOHTPOJS YCIIEBAEMOCTH M TPOMEXYTOYHOU
aTTecTali OOyJaIONUXCsA M0 HM3y4aeMOM JUCIHUIUIMHE WHBAJIWIOB W JIMI[ C OTPaHMYCHHBIMU
BO3MOKHOCTSIMH 3710pOBbs co3natoTcst @OC, aganTHpOBaHHBIE C YU€TOM 0COOCHHOCTEH TaKHX JIMI U
MTO3BOJISIFOIIHE OIICHUTh WX YPOBEHBb CHOPMUPOBAHHOCTH KOMITETSHIIHM, 3asBIICHHBIX B IIPOTpaMMeE.

dopma MpoBEACHUS TEKYIIEH yCIIeBAGMOCTH, MPOMEKYTOUHON aTTECTAIlUN U IS CTYICHTOB-
WHBAJUIOB YCTAHABIIMBACTCS C YICTOM HHIUBUIYATHHBIX MCUXO(U3HMICCKIX O0COOCHHOCTEH (YCTHO,
MMCbMEHHO Ha Oymare, NHCbMEHHO Ha KoMIbloTepe, B (opme TectupoBanuss u T.1.). Ilpu
HEOOXOJIMMOCTH CTYJCHTY-UHBAIHMIY IPEIOCTABISCTCS JIOMOJHUTEIBHOE BPEeMs JUISl TOIATOTOBKH
OTBETa Ha DK3aMEHE.

OOyJaromuMcsT ¢ OTPAaHWYCHHBIMA ~ BO3MOXHOCTSMH ~ 37I0POBbSI M WHBAJIHIHOCTHIO
OMOTMOTEKOM MIPEIOCTABIISACTCS YIaJI€HHBIN JOCTYI K pecypcam:

— O6pasoBarenpHas miardopma FOpaiit (urait.ru);

— 3JIEKTPOHHO-OMOIMOTEYHAs cucTeMa Znanium.com_(znanium.com);

— eLIBRARY.RU- kpynneimas B Poccun snexTpoHHas OMOIMOTEKa HAYIHBIX MyOJIUKAITAH,
o0Ouaaroinas 0oraTbIMU BO3MOYKHOCTSIMH morcka u nosyuenus uadopmarmu (HOB eLIBRARY.RU);

- CYBERLENINKA - Hay4Hast JNEKTPOHHAs oubnuoTexa, ITOCTPOEHHAs
Ha rmapagurme oTkpeiTor  Haykw (Open Science), OCHOBHBIMH 3aJladaMd  KOTOPOM  SIBIISIETCS
MOMyJSIpU3alusl HayKd W HaydHOH JesITeTbHOCTH, OOLIECTBEHHBIH KOHTPOJb KadecTBa HAYYHBIX
nyOnIuKaIuii, pa3BUTHE MEXAUCUUIIMHAPHBIX HCCIEAOBAHUN, COBPEMEHHOTO HMHCTUTYTa Hay4HOU
PELeH31H, MOBBIIICHNE IUTUPYEMOCTH POCCUICKON HAyKH U MOCTPOEHHE UHPPACTPYKTYPhI 3HAHUIA.

8. YueOHO-MeTOAUYecKOe U MH(OPMAIIHOHHOE 00ecTiedeHue TN CIIUTIINHbI

Y4eOHOo-MeToArYecKoe ¥ HH(POpMaIMOHHOE 00ecreueHre JUCIUILINHBI BKIIOYAOT B CeOs:

— IIepEeYCHb OCHOBHOM JINTEPATYPHI;

— IIEPEYCHb JIOTIOJHUTEIILHON YUeOHOM U y4eOHO-METOINICCKON JTUTePaTyphl;

— y4eOHO-METOMUeCcKOe 00eCIIeUeHUE I CAMOCTOSITSIIbHOM pabOThI;

— pecypchl CeTH UHTCPHET;

— MHGOPMAIMOHHBIE CIIPABOYHBIC CUCTEMBI U IIPOPECCHOHATbHBIC 0a3bl JAHHBIX.

B xome peanmsanuu meneid W 3amad JUCIHMILIMHBI OOYYalOIIMECs MOTYT HCIIOJIb30BaTh
CIICAYIOIINE JICKTPOHHBIE HCTOYHUKH UHPOPMAIMK: oOpazoBaTenbHas miatdopma HOpaiit (urait.ru),
3JIEKTPOHHO-0MOIMOTEYHas cucTeMa Znanium.com (znanium.com), eLIBRARY.RU — kpynseiimas B
Poccun snekTpoHHas OMOIMOTEKA HAYYHBIX ITYOJIMKAIMK, o0saaatomias 00raTbiIMH BO3MOXKHOCTSIMU
noucka u noiydeHus wuHopmanuu (HDB eLIBRARY.RU), CYBERLENINKA - HayuHas
AIIEKTPOHHAsT OMOJIMOTEKa, MOCTPOEHHAas Ha mapaaurme oTkpbiToil Hayku (Open Science), DHOC
WHCTUTYTA.

CrpaBka 0 TUTEpaTypHOM OOeCTIeYeHIH 10 AUCHUIUTHHE MpeacTaBieHa B [Ipunoxenun 1.

9. MarepuaJIbHO-TEXHHYECKOe o0ecneyeHnue JUCIUIIMHBI

MarepuajbHO-TEXHUYECKAE  YCIOBUS  IOJHOCTBIO  COOTBETCTBYIOT  YCTAHOBJICHHBIM
tpeboBanusam O®I'OC npu peanuzanuu paboyei mporpaMMal.

[Tomerenus npencTaBiIsiOT co00i yueOHbIE ayTUTOPUM sl TPOBENEHUs YUeOHBIX 3aHATHIA,
NPEeJyCMOTPEHHBIX MpOrpaMMoi OakanaBpuaTa, OCHAIIEHbl OOOpYJOBAHHEM M TEXHHUYECKHUMH
cpeacTBaMu 00Oy4eHHUs, COCTaB KOTOPBIX olpeieneH padoueil mporpammoit qucuuiuimHel. [Tomermenus
ISl CAMOCTOSATEIBHOM paboThl 00YJaIONINXCSl OCHAIIEHBI KOMITBIOTEPHOW TEXHUKOM C BO3MOKHOCTBIO


https://sibup.ru/sveden/education
https://urait.ru/
https://new.znanium.com/
https://new.znanium.com/
https://new.znanium.com/
https://new.znanium.com/
http://www.elibrary.ru/
http://elibrary.ru/
https://urait.ru/
https://new.znanium.com/
https://new.znanium.com/
https://new.znanium.com/
https://new.znanium.com/
http://www.elibrary.ru/
http://elibrary.ru/
https://cyberleninka.ru/article/n/vozmozhnye-puti-razvitiya-otkrytoy-nauki-v-rossii

nojakiaoueHuss Kk cetu «MurepHer» m obecrnedenuem aocryna k OMOC unctutyra. HWHCTHTYT
oOecrieyeH HEOOXOAMMBIM KOMIUIEKTOM JuiieH3nonHoro: Windows, Microsoft Office, antuBupyc
Dr.Web u cBoGoiHO pacripocTpansemoro mporpammuoro obecnedenus: PDF Sumatra PDf, 6paysep
Mozilla Firefox, apxuBatop 7-zip. OOydaromuMmcsi 0OECII€YeH JOCTyI, B TOM 4YHCJIE B Ciydae
NPUMEHEHHsI AJIEKTPOHHOTO OOYyYeHHUs, JUCTAHIMOHHBIX O00pa30BATEIbHBIX TEXHOJOTHH, K
COBPEMEHHBIM MpPO(pEeCCHOHATFHBIM 0a3aM MAaHHBIX M HWH()OPMAIMOHHBIM CIIPABOYHBIM CHCTEMaM,
COCTaB KOTOPBIX OTpeneNeH pabodeld MporpaMMoOi AMCHUILIAHBI U MOJUICKHUT MPU HEOOXOIMMOCTH
OOHOBJICHHIO.

MarepuanbHO-TEXHHUECKOE OOecreueHne MUCIUILIMHBI TIPEACTAaBICHO B CIPaBKE O
MaTepUALHO-TEXHUYECKOM  OOECIIEYeHHH ©  OCHAIIEHHOCTH  00pa30oBaTEeNBHOTO  Ipolecca
(ITpunoxenue 2).

10. IIpunoskenus Kk padoyeii mporpaMmme M CHHUIIIMHBI

B npunoxenusix k padoudeii mporpaMMe AUCHUIIIINHBI Pa3MEIaloTCs:

— CIpaBKa O JIUTEPaTypHOM OOECIeUeHUH N0 JUCUMILINHE (puiokeHue 1);

— CIpaBKa O MaTepUaIbHO-TEXHUYECKOM OOECIEYeHHHM M OCHAIIEHHOCTH 00pa30BaTEIbHOIO
nporecca (IIpunoxenue 2);

— aHHOTanus paboueit nmporpammsel qucuuminHel (Ilpunoxenue 3);

— ¢onn oueHouHbIx cpencts (Ilpunoxenue 4).

11. lono/iHeHust 1 M3MEHEHUs B padoyel mporpaMmme AUCHUIIMHBI

B paGouyio mporpammy mucumiuimHbBl «CTpaTeruyecKuid  MEHEIDKMEHT» OCHOBHOM
npodeccCHoHaNTBHOM 00pa30BaTEIbHON MPOTPaMMBI JJIsI 00YYAIOIIUXCS TI0 HAMPABIICHUIO TTOTOTOBKH
38.03.02 MenemkMeHT, HampaBieHHOCTh (Tpoduiib) oOpa3oBaTeabHON MporpaMMbl DUHAHCOBBINA
MEHEPKMEHT, B YCTAaHOBJICHHOM IOPSIIKE BHECEHBbI U3MEHEHUS U JIOMOJIHEHUS, OCYIIECTBIIIEMbIE B
paMKax IJIaHOBOTO €KEroJHOro OOHOBIICHHUS:

1. YueOHble M y4eOHO-METOIWYECKUE W3JAaHUsA, DSJIECKTPOHHO-00pa30BaTEIbHBIE PECYPCHI,
KOoTopble oTpaxeHsl B [Ipunoxkenun 2.

2. UndopmanroHHbie CIpaBOYHbIE CUCTEMBI U MpodeccuoHanbHble 0a3bl JAHHBIX OTPaXKEHbI B
[Tpunoxenun 2.

3. MarepuanbHO-TeXHUYECKOE OOecreyeHre JUCHUIUIMHBI, IepeueHb JIMIIEH3MOHHOTO
MIPOrpaMMHOTO o0ecreueHus, KOTopble oTpaxarotcs B [Ipunoxenun 3.

4. ®oHJ OLICHOYHBIX CPelICTB AucUUILIUHBI [Ipunoxxenue 4.



CrnpaBka

IIpuioxenune Nel

0 TUTEPATyPHOM OOECIICUCHHH 10 AUCHUTUTHHE «CTpaTernuecKuii MEHEKMEHTY» OCHOBHOM

npodeccuoHanbHON 00pa30BaTEIbLHON MPOrPAMMBI BBICIIIETO 00pa30BaHuUs ISl 00YJaAIOIIUXCS 110
HanpayieHnto moaArotoBku 38.03.02 MeHemKMEHT, HanpaBIIEHHOCTH (TIpo¢Iih) 00pa3oBaTeILHOM
nporpamMmMbl @UHAHCOBBIM MEHEKMEHT

No HaumeHnoBanue Mecto xpaneHust/ Kon-Bo
/1 3JIEKTPOHHBII IK3EMIUISIPOB/
azapec TOYEK JIOCTYIa
IlepeueHb OCHOBHOM JIMTEPATYPHI
1. | 3y6, A. T. Crparernueckuii MeHe/mKMeHT : ydeOHuK u | DBC FOpaiit -
npaktiukym st By3oB / A. T. 3y6. — 4-e u3n., nepepad. u | https://urait.ru/bc
norm. — Mocksa : U3marensctBo FOpaiir, 2023. — 375 c. 0de/510857
PEXHUM JJOCTYyIIA:
10 HMOJMNUCKE
2. | Tony6xoB, E. I1. Ctparernueckuii MeHemKMeHT : yueOHUK U | IBC KOpaiit -
npaktikym st By30B / E. I1. Tony6koB. — MockBsa : https://urait.ru/bc
W3natensctBo FOpaiit, 2023. — 278 c. 0de/511366
PEXHUM JIOCTYTIA:
10 HMOJMINCKE
3. | Tebekun, A. B. CtpaTerudeckuii MEHE/DKMEHT : Y4eOHHK 9bC FOpaiit -
st By30B / A. B. TebekuH. — 2-e u3g., mepepad. u 01, — https://urait.ru/bc
Mocksa : Mzmatenscto HOpaiit, 2023. — 333 c. 00e/510702
PEXUM JOCTYyIA:
10 IIOAIIUCKE
4. | Aopamos, B. C. Crparermuecknii MeHeKMEHT : yaeOHUK 1 | OBC FOpaiT -
mpaktukym st By3os / B. C. A6pamos, C. B. A6pamos ; mox | https://urait.ru/bc
penmaxiueii B. C. A6pamoBa. — 2-e u3., repepad. u I0II. — 00e/520203
Mocksa : M3mparenscTBo FOpaiit, 2023. — 444 c. PEXUM J0CTyHA:
10 IOAIINCKE
[lepeuenHp TOMONHATENHFHON YI€OHOH M YIe0HO-METOIUIECKOH TNTePaTyphl
1. | Crparermueckuii MeHemKkMeHT : yueOHuK / mox pen. H.A. | ObC -
KazakoBoii. — Mocksa : THOPA-M, 2023. — 320 c. Znanium.com
https://znanium.c
om/catalog/produ
ct/1941765
PEXHUM JOCTYyIA:
10 IOAIIUCKE
2. | Eropmmn, A. I1. CtpaTernveckuii MeHeDKMEHT : yueOHuK / | ObC -
A.TL. Eropus, 1.B. I'ycbkoBa. — 2-€ u3f., epepad. u gom. — | Znanium.com
Mocksa : UTHOPA-M, 2018. — 290 c. https://znanium.c
om/catalog/produ
/952274
PEXHUM JOCTyIA:
10 TIOATIUCKE
3. | CaBuenko, A. b. CtpaTernueckuii MEHEIXMEHT : yueOHOe 9BbC -
rocobue / A. B. CaBuenko. — Mocksa : PUOP : UTHOPA-M, | zhanium.com
2020. - 228 c. https://znanium.c
om/catalog/produ
ct/1072224
PEXHUM JOCTYyIA:
110 IOATIUCKE
4. | EBcees, B. O. /lenoBsie urpsl no popMupoBaHuio 9bC -



https://urait.ru/bcode/510857
https://urait.ru/bcode/510857
https://urait.ru/bcode/511366
https://urait.ru/bcode/511366
https://urait.ru/bcode/510702
https://urait.ru/bcode/510702
https://urait.ru/bcode/520203
https://urait.ru/bcode/520203
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https://znanium.com/catalog/product/1941765
https://znanium.com/catalog/product/1941765
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SKOHOMHUYECKHX KOMITETEHIIHH : yueOHoe mocooue / B.O.
EBceeB. — Mocksa : By3oBckuii yuebnuk : UTHOPA-M, 2021.
—254 c.

Znanium.com
https://znanium.c
om/catalog/produ
ct/1235907
PEKHUM OO0CTYyIA:
IO MOAIUCKE

Pecypchbl cetn nHTEpHET

1. | Munob6puayku Poccun : OdurmanbHblii cait http s ://

MUHOOpHAYKH.pG
HNudopmanmonHbie cripaBouHbIe CUCTEMBI U TpodecCHOHaNbHbIC 0a3bl TAaHHBIX
1. | Koncynprant [Tmroc : cipaBouHas mpaBoBasi cCTEMa. — JIOCTYII U3
Mocksa : Koncynsrant [liroc, 1992 JIOKaJIbHOU CeTH

UHCTHTYTA

2. | DaekTpoHHO-OMONMMOTeYHas crucTeMa Znanium.com https://znanium.c
om/

3. | ObpasoBarenbhas mardopma FOpaiit https://urait.ru/

4. | Hayunas snekrponHas 6uoimmoreka eLIBRARY.RU https://www.elibr
ary.ru/defaultx.as
P

5. | CYBERLENINKA https://cyberlenin
ka.ru/

6. | DiekrponHas HHPOPMAIIMOHHO-00pa3oBaTeIbHAs Cpeia http://do.sibup.ru/

login/index.php



https://znanium.com/catalog/product/1235907
https://znanium.com/catalog/product/1235907
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IIpuioxenue Ne2

CrnpaBka
0 MaTepUaAIbHO-TEXHUYECKOM 00eCTIeUeHIH U OCHAIIEHHOCTH 00Pa30BaTeIBHOTO MpoIecca 1o
muciumuinHe «CTpaTernyecKuil MEHEDKMEHT» 0CHOBHOM MPoeCCHOHATBHON 00pa30BaTeIbHOM
IIPOrpaMMbl BBICIIEr0 00pa30BaHMs Ul 00ydaroluxcs M0 HanpasiieHuto noarotosku 38.03.02

MeHeKMEeHT, HalpaBiIeHHOCTb (IIpoduis) oOpazoBarenbHON porpaMMbl OrHaHCOBBIN

MEHEHDKMEHT
Ne n/m | HaumeHoBanue yueOHbIX | HammeHOBaHME OMEIEHHI T IPOBECHUS BCEX Anpec
MIPEeIMETOB, KYpPCOB, BUJIOB y4€OHOM JEATSILHOCTH, IIPEyCMOTPECHHON (MecTomoI0KEeHHE)
JUCIUTUTAH (MOTYJICH), y4eOHBIM IJIAHOM, B TOM YHCIIE IIOMEIICHUS JIJIS TTOMEIIICHUH ISt
TPAKTUKHU, HHBIX BUJIOB CaMOCTOSTEIILHON pabOThI, ¢ YKa3aHUEM TePEUHs MIPOBEIICHUS BCEX
yueOHO JeITeNbHOCTH, OCHOBHOT'0O 000pYIOBaHMUs, YICOHO-HATIISITHBIX BHJIOB y4eOHOM
TPEAYCMOTPEHHBIX MOCOOUI U UCTIONB3YEMOr 0 MPOrPaMMHOTO JIESITEbHOCTH,
y4eOHBIM IIJIAHOM obecneyeHus MpeyCMOTPEHHON
00pa3oBaTeIbHOM y4eOHBIM ITaHOM(B
MpOrpaMMbl/HAUMEHOBAH cllydae peanu3aiuu
Ue CIeLUaIu3upOBaHHON 00pa3oBaTeNbHOM
naboparopuu pOrpamMMBbl B
ceTeBoit hopme
JIOTIOJTHUTETBHO
YKa3bIBaeTCsI
HaMEHOBAaHUE
OpraHu3aluH, ¢
KOTOPOM 3aK/IH04YEH
JIOTOBOP)
1 2 3 4
1 Crparernueckuii 302 KpacHosipckwuii kpai,
MEHEPKMEHT KaOMHET MEHEIKMEHTA U SKOHOMHKH OpTaHU3alu{ r. Kpacnospck,

KaOHMHET NMpeIpUHIMATENbCKON e TeTbHOCTH
ayIUTOpPHUS MEHEIKMEHTA

(yuebHast ayquTopus AJIS POBEICHUS 3aHATHI
CEMHHAPCKOr0 TUIIA, TeKYIET0 KOHTPOIS U
MIPOMEXKYTOYHOH aTTeCTAIUH, TPYIIOBBIX
KOHCYITbTaIHiA)

Y4eOHOe 1eMOHCTPAIIOHHOE 000pYIOBaHHE U
yaeOHbIEC HATIISITHBIE TIOCOOMS:

JIOCKa MapKepHad - 1 mrT., 5kpaH -1mT., mpoekTop -1mT.,
croix -15mr., ctyn -30mT., kadenpa-1mr., HOyTOyK
lmT., mHQOpPMAIIOHHBIE CTEHIBI -411IT., BATPHHA
HaBeCHas y4eOHOW JIUTEpaTypOil.

BecnipoBoHOM nocTyn cetn

Microsoft Office 2007 Professional (JTurensust
Microsoft Ne 42834298 or 05.10.2007 r. (6eccpouro)).

Awnrusupyc Dr. Web (Cy6nuiensuonnsiit gorosop Ne
528 ot 07.03.2019r ., (ki1t0Y OGHOBISIETCS €KETOHO)

Bpayzep Mozilla Firefox
(Mozilla Public License (6eccpouno)).

[Tporpamma npocmotpa ¢aiinos PDF SumatraPDF

yi. MockoBckas, 7
«A»




(GNU General Public License v3 (6eccpouno)).

Apxusarop 7-zip (JIunensus GNU Lesser General
Public License (6eccpouHo)

CaeeHns1 0 NOMEIEHUAX CAMOCTOSITeJIbHOM
PaGoTHI CTY/ICHTOB

110 bubnnoreka. UntanbHbBIN 3ai1

Cron xoMIbIOTepHBIH -11mT., cTyn-1111T., KOMIBIOTED
CHCTeMHBIN Oiok-11mT., MOHMTOp-11lMIT.., TIPHHTED-
lmr. crenoxku ¢ y4eOHOH suTeparypodl — 26miT.,
razetHuna -lmT. Y4eOHOe MECTO Il HMHBAJIWJIOB:
cron -1lmwr., cryn -1mT., HacTonbHas aymna -lmT., ; 1 —
KJIaBuaTtypa ¢ cucremoi «bpaitns» -1mrT., KOMOHKH
DiALOQW -203 -2 mir.

DOJEeKTpOHHbIE Y4YEOHWKH, CIIOBAapH, DHIMUKIIONEIUH,
TPEHUHIOBbIE U Apyrue nporpammsl Ha DVD-guckax;
anekTpoHHble 6ubnmmorexkn DBC  Znaniun u IOpaiiT;
3JIEKTPOHHBIM KaTaJjor.

OJEKTPOHBIE KypHAJIBI:

Kanposoe neno;

39.B. 'peOCHHUKOB.

[Mporpammuoe obecnieuenne, Windows 10 Pro 64bit
Russian DSP OEI DVD (6eccpouno) (OEM Bepcust
pacnpocTpaHseTcss BMECTE C KOMILICKTYIOIMMHU ).
[Maker oducHbix mporpamm Microsoft Office 2007
Professional (JIumensust Microsoft Ne 42834298 ot
05.10.2007 1. (Geccpouno))

CucreMa aBTOMaTU3aLMU OUOJIMOTEK

NPBUC64 — (HoroBop Ne (C-06/02-2022 or
24.02.2022r.)

(Tmoamucka OOHOBIISETCS €XKET0JTHO).

Antuupyc Dr. Web (CyOnunieH3noHHbI#H g0ropop Ne
528 ot 07.03.2019r., (k1509 OOHOBIIAETCS €KETOIHO).

3aKiIIoueHUE O COOTBETCTBUM OOBEKTa 3allUThl O0sM3aTENbHBIM TPEOOBAHUSM TMOKAPHOI
6e3omacHocTtu oT 14 mas 2013 r. Ne 1104-2236, BeinanHoe riaaBubiM yrpasienneM MYUYC Poccun no
KpacHosipckoMy kpato, yrpaBieHHEeM HaI30pHOM AearenbHocTy oT 14 mas 2013 1., 6eccpouHoe.

Poccus, Kpacnosipckuii kpaii, r. Kpacnosipck, yi. Ilapkosas, 8 OOO I'pynna [Ipeanpustuit
bezonacnoct «KOJIEKC» norosop Ne2021/24 ot 01.09.21 1.



IIpuiaoxenne 3

AHHOTANUA
pabo4eii nporpaMMbl U CHUILINHBI
«CrpaTernueckuii MeHeIKMEHT»

1o HarpasJjeHuio moarotoBku 38.03.02 MeHemKMEeHT
HaIpaBJICHHOCTH (PO QuiIb) 00pa3zoBaTeNbHOM porpaMmmbl OUHAHCOBBI MEHEDKMEHT
JHMCIUIUIMHA pean3yeTcs Ha kKadenpe MeHEe/DKMEeHTa

OO6mast TpPyA0EMKOCTh OCBOEHUS TUCIUTIIIMHBI COCTaBIsIeT 6 3au€THBIX eIuHUIbI, 216 4yacos,
Ha KOHTaKTHYIO paboTy /it ouHOM (opMbl 00yueHus npeaycmorpeHo 80,5 yacos, JUIsl OUHO-3a0YHOU
(dhopmbl 00yUYeHUST TIPEAYCMOTPEHO 76,5 4acoB, /i 3a09HOM (HOpMBI 00yUeHUs TIpeaycMoTpeHo 34,5
yaca. Ha camocTositenbHyto paboty yist ouHoi ¢hopmbl oOydeHus npeaycMotperno 99,8 dacos, muist
OYHO-32049HOM (popmbl 00ydeHuss mpeaycMmorpeHo 103,8 yacoB, misi 3a0uHoi (opMBI OO0y4UEHUS
npenycmorpero 172,8 waca. @opma KOHTPOJIIS - HK3aMEH H 3a4ET.

Mecro aucummiaunbsl B crpykrype OIIOIN. /TuctmmimHa «CTpaTernyeckuil MEHEDKMEHT)
otHocutcsi K OOs3atenbHOWN wactu brnoka 1 «/lucuurummuel (MOIyiaH)» Y4eOHBIX IUIAHOB IIO
nmporpaMMaM TOATOTOBKM OakajlaBpoB 10 HampapiieHuto moarotoBku 38.03.02 MeHepKMeHT,
HaIpaBJIeHHOCTH (Mpoduib) 00pa3oBaTesbHON IporpaMMbl OUHAHCOBBI MEHEKMEHT.

Heap nzyyenus aucuuminnbl «CTpaTernyeckiii MEHEPKMEHT) SIBJISIETCS OBJIQZICHHE TEOpHEH
U METOJMYECKUMU HWHCTPYMEHTAaMHU CTPAaTEerMYecKOro MEHEKMEHTa, MPaKTHUYEeCKUMH HaBbIKAMU
000CHOBaHUS W MPHUHITHUS CTPATETHUECKUX PEUIeHUA M (POPMUPOBAHUE CTPATETHYECKOTO MBIIILICHUS
oOydaeMoro

3agaum IMCHUIIMHBI:

- ToJIyueHue 3HaHui B oOxacTu (GOPMUPOBAHUS CHCTEMBI CTPATETHYECKOrO YIPaBIICHUS,
MOJENUPOBAaHUS Tpoliecca pa3paboTKW U pealu3allluyd CTPaTeruu MPEearpHUsITHs, COTJIaCOBaHUS
CTpaTeruu U CTPYKTYPhl OpraHu3aluu;

- MpUOOpEeTeHE HaBBIKOB UCIIOJIB30BAaHUS aHAIUTUYECKOTO MHCTPYMEHTApUs CTPATErHueCKOro
MEHEPKMEHTA;

- YCBOCGHHE MPHUHIUIIOB U METOJIOB CTPATErHYECKOTO YIPABICHUS MPEANPUATHEM B YCIOBUIX
HECTaOMJIBbHOM BHEIIHEH CpeIbl;

- OCBOCHHME HAaBBIKOB YIPABIECHYECKOTO0 OOCIEeI0BaHUS OPraHU3alMOHHOTO IOTEHIIHANIA,
dbopmMynupoBaHUs LIeTIei OpraHu3ainu, BbI0Opa CTpaTeruu;

- OCBOCHHE METOJIOB TMPHUHATHS CTPATETHUYECKUX YIPABJICHYECKUX PEIICHUN; YMEHUs
pa3pabaTeiBaTh MEPOINPHUATHS IO pealu3aliil CTPATErMH C y4ETOM BO3MOYKHOTO COMPOTHBIICHUS
U3MEHEHHUSIM.

OcHoOBHBIE pa3/ieJibl JMCHUIINHBI:

1. KoHnenuus cTpaTernueckoro MeHe>KMEHTa;

2. CTpaTernueckuii aHaius;

3. Beibop crpareruu;

4. Peanu3anus crpaTeruu;

O0mas xapaKkTepucTHKA JHCHUIITHHbBI

Crparernyeckuii MEHEDKMEHT SBISI€TCS HHTETPUPYIOIIUM KYpCOM, KOTOPBIA OOBEIUHSET
pasnuuHble pasfensl MeHeKMeHTa. (CTpaTernyeckuii MEHEDKMEHT KaK KOHIENIHs YIpaBIeHHs
¢bupMoil MO3BOJIET B3TJSHYTh HAa OPraHU3allMI0 KaKk Ha €JUHOE 1eJ0€ U OOBACHUTH, IMOYEMY
HEKOTOpble (UPMBI Pa3BUBAIOTCS W TMPOLBETAIOT, a HHBIE IEPEKUBAIOT CTAarHAIMIO, IOYEMY
IIPOUCXOJUT IOCTOSIHHOE IE€pEPACIPENEICHUE POJIEM MEXKIY YYAaCTHUKAMM pbIHKA. 3HA4YMMOCTb
CTPATETHYECKOT0 YIPABJICHUS MOCTOSHHO PACTET, a 3HAHHME OCHOB TEOPHHM M BIIQJICHUE HAaBBIKAMHU
CTPaTErMYeCKOTO MEHEIKMEHTAa CTAaHOBUTCS BaXKHEWIIeH KBaTU(PHUKAIIMOHHON XapaKTepUCTHKON
CrelUaNIncTa B 00JaCTH yIpaBieHNUs OpraHu3aluei.

JucuMniimHa HaueJieHa Ha GOpMUPOBaHMe KOMIIeTEHIIUIi:



VYK-10 - CrmocobGeH mpuHHMaTh OOOCHOBAaHHBIE SKOHOMHMYECKHE PEIICHHS B pa3IMYHBIX
001acTAX )KU3HEIEATEILHOCTH:

VK-10.1 - [Tonumaer 6a30Bble MPUHLIUIBI PYHKIIMOHUPOBAHUS SKOHOMUKH U IKOHOMHYECKOTO
pa3BuTHSL, 1eseil 1 (GOPMBI yJacTUsl TOCYIapCTBA B SKOHOMHUKE;

VK-10.2. - IlpumeHsieT METOABl JMYHOTO (HHAHCOBOTO IUTAHUPOBAHHS ISl JOCTHKEHUS
TEKYIIUX M JOJTOCPOYHBIX (PMHAHCOBBIX IEJIEH, KOHTPOJIHUPYET COOCTBEHHBIE SKOHOMHYECKHE H
(MHAHCOBBIE PUCKH.

OIIK-4 - CriocoOeH BBISBIISAT U OICHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH, Pa3padaThIBaTh
OM3HEeC-TUIaHBI CO3/IAaHMS U PAa3BUTHUSI HOBBIX HAIIPABICHUN ACATEIHHOCTH U OPTraHU3aIIHIA:

OIIK-4.1. - ®opmupyeT anbTepHATUBHBIC PEIICHUS BBISBICHHBIX MPOOIeM (YHKIIMOHUPOBAHHS
SKOHOMHUYECKOTO CYOBEKTa,

OIlIK-4.2. - OcymecTtBuseTr  (UHAHCOBO-DKOHOMHYECKYIO  OIIGHKY  TIpeaiaraeMbIX
OpraHU3al[MOHHO-YIPaBIEHYECKUX PELIEHUH;

OIIK-4.3. - TlpumMeHsieT THUMOBbIE METOIMKH OOOCHOBAHUSI OPTaHU3AI[MOHHO-YIPABICHUYECKUX
pelieHnii B npo(hecCHOHATBbHON JeSTEIbHOCTH.

[IpenogaBanue MUCIMIUIMHBI MpEeAycMaTpUBAeT cleAyromue (opMbl OpraHuM3alud yueOHOro
Ipolecca: JIEKINH, MPaKTHUECKUE 3aHATHUS, CaMOCTOsITeIbHAs paboTa CTyIeHTa, KypcoBas padoTa.

[IporpamMmoit TUCHUILTUHBI PEAYCMOTPEHBI CIEAYIOIINE BUJIbI KOHTPOJIS: TEKYIIUH KOHTPOJIb

ycreBaeMocTd B (hopMe onpocoB, B GopMe TECTUPOBAHUS.
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1. Onucanue HazHavyeHus u coctapa ®OC no AMcHUIIHHE

1.1. Hemu wu 3agaum d¢opmupoBanus POC no pgucuumianHe «Crparermyeckui
MEHEeIKMEeHT»:

Henbto cozmanms DOC  sBisgeTcss YCTaHOBJICHHWE COOTBETCTBUS YPOBHS TOATOTOBKH
BBIITYCKHUKOB B TEPHOA OOYYeHHUsS IO TUCHUIUIMHE ITyTEM OLEHHUBAs YPOBHS C(POPMUPOBAHHOCTH
KOMIETEHIMI Ha cooTBeTcTBHE TpeboBanusM OI'OC no peann3yeMbIM HalpaBICHUSM ITOATOTOBKH.

3amgauamu OOC sABIAIOTCS:

1. KoHTponp M ympaBieHHE NPOIECCOM MPUOOPETEHHs BBITYCKHUKAMU Ha Pa3HBIX dTarax
oOy4yeHHss HEOOXOAMMBIX 3HAHWH, YMEHWH, HABBIKOB U YPOBHA C(HOPMHUPOBAHHOCTH KOMIETEHIIUH,
onpezneneHHbIX @I'OC 1o coOTBETCTBYIOIIEMY HANPaBIEHUIO OITOTOBKH.

2. YnopaBiieHue npoieccom TpeOoBaHUI K OLIECHMBAHUIO KaYeCTBA OCBOEHHS 00pa30BaTeNIbHOM
MIPOTPaMMBEI.

3. CoBepIIeHCTBOBAaHUE CAMOKOHTPOJISI M CAMOTIOITOTOBKH OO0 YUarOIIHXCH.

4. OreHka JTOCTHXKEHUH 00ydaroluXcsl B MPOLeCcCe U3YUYEHUs TUCIUIUIMHBI C ONpeAeIeHueM
pe3yIbTaTOB KaK TIIOJIOKUTEIBHBIX, TaK M OTPHIATENBHBIX M IUIAHUPOBAHHEM HEOOXOIMMBIX
MIpeyNPEeXAAMUX U (MIH) KOPPEKTUPYIOLUIUX MEPOTIPUATHIA.

5. Cucremaruyeckasi OLIEHKa COBOKYIHOCTH 3alUIAaHMPOBAHHBIX PE3YJIbTaTOB OOy4eHUS IO
IMCIUIUTAHE ofOecrieunBaromeil popMrUpoBaHKE Y BBIITYCKHHKA BCEX KOMIIETEHIIMH, YCTAaHOBICHHBIX
00pa3oBaTeNIbHOI MpOrpaMMoN.

6. ObecrieyeHrie COOTBETCTBUS pe3yJIbTaTOB 00yUeHHs 3a/1auaM Oyaymiei mpodeccrnoHanbHOM
JEeATEIBHOCTH Yepe3 COBEPIICHCTBOBAHHME TPAJWIIMOHHBIX M BHEAPCHHE WHHOBAIIMOHHBIX METOJOB
00y4eHHs B 00pa30BaTEeIbHBIN MPOIIECC HHCTUTYTA.

1.2. ®OC no aucruruimHe pa3padoTaH Ha OCHOBAHWHU CIEAYIONUX HOPMATHBHBIX JOKYMEHTOB:

— (eaepanbHOrO0 TOCYAapCTBEHHOr0 00pa30BaTeIbHOTO CTaHapTa BHICIIEro 00pa30BaHUS IO
HarpasJieHHt0 moarotoBku 38.03.02 MenemkmeHT (YpOBEHb OakajgaBpuaTa);

— 00pa3oBaTeNbHOM MPOrpaMMbl BBICIIETO OOpa30BaHHS [0 HAIMpPAaBJICHUIO TOATOTOBKU
38.03.02 MenemxmeHnTa (ypoBeHb OakajaBpuaTa), HampaBiIeHHOCTh (Mpoduiib) 00pa3oBaTebHOMN
nporpamMMbl GUHAHCOBBIN MEHEIKMEHT;

— nonoxenust «O mopsake pazpaboTku U GopMupoBanusi (OHIA OLEHOUYHBIX CPEACTB IS
TEKYIIEr0 KOHTPOJIS YCHEBAEMOCTH, IMPOMEXKYTOUYHON M TOCYJapCTBEHHOW HTOTOBOW (MTOTOBONA)
aTTectaiuu oOpa3oBaTelbHBIX MPOrpaMM BhICIIEro 00pa3zoBaHUs — nporpamm OakanaBpuata B AHO
BO CUBVII»;

— moyioxkeHuss «O TMPOBENEHHHM TEKYIIEr0o KOHTPOJSl YCIEBAaeMOCTH U IMPOMEKYTOUHOMN
aTTecTaluu 00ydaroluxcs mo 00pa3oBareIbHbBIM MIPOrPaMMaM BBICIIETO 00pa30BaHUs — IPOrpaMMam
6akanaBpuata B AHO BO CUBVYII».

2. IlepeyeHb KOMIIETEHIIMIA, MOA/eKAINUX (OPMHUPOBAHUIO B PAMKAX JUCIHUIINHBI

2.1. Ilepeyenp koMIeTeHIUi, POPMHUPYEMBIX B MPOLIECCe U3YUEHUS AUCUUTIINHBL:

YK-10 - Cnocobern mnpuHHMaTh OOOCHOBAHHBIE HKOHOMHMUYECKHE PEIICHUS B Pa3IHYHBIX
00JacTsIX )KU3HEACATeIbHOCTH:

OIIK-4 - CriocoOeH BBISIBIATH W OLICHUBATh HOBBIE PHIHOYHBIE BO3MOXHOCTH, pa3padaThiBaTh
OM3HEC-TIaHBI CO3JaHUS U PA3BUTHUS HOBBIX HAIIPaBJICHUHN AE€ATEIHLHOCTH U OPTaHU3aIINN:

2.2. Pe3ynbratsl 00ydeHus (B popMe KOMIETEHIMI) Ha JaHHOM 3Tare UX (popMHUpOBaHUSL.

KO,E[ H Kopg n HaumeHoBaHMe HOKa3aTeJ'II/I, coACpIKauC KpUTCprUU 1 O1eHoYHEIC
HaWMMEHOBaHHE HUHAUKATOpa IIKaJIbl OCHUBAHUA CpeacTBa
KOMIIETEHIIUH JOCTHUKCHUA
KOMIICTCHIIMH
1 2 3 4




VK-10 -
Cnocoben
MPUHUMATH
000CHOBaHHEBIE
SKOHOMUYECKUE
pelIeHus B
pa3IAYHBIX
00J1acTAx
JKA3HENESITENLHOC
THU.

YK-10.1 - [Tonumaer
0a30BbIC IPUHLIUIIBI
(hyHKITMOHUPOBAHUS
SKOHOMUKHU U
9KOHOMHUYECKOTO
pa3BUTHS, LIENEN U
(hopMBbI yuacTus
rocyaapcTBa B
9KOHOMHKE

YK-10.2. - TIpumensier
METOJIbI THYHOTO
(uHaHCOBOTO
TUTAHUPOBAHUS JUISI
JOCTHIKEHUS TEKYIINX
U JIOJITOCPOYHBIX
(bMHAHCOBBIX IIENEH,
KOHTPOIIUPYET
COOCTBEHHEIE
SKOHOMUYECKUE U
(hMHAHCOBBIC PUCKH.

3Hamb:
— OCHOBBI IOBE/ICHHS SKOHOMUYECKUX
CyOBEKTOB C Y4ETOM PECYPCHBIX
OrpaHUYCHHH JESITENbHOCTH;

— OCHOBBI IPUHIIUIIOB SKOHOMHUYECKOTO
aHaJIM3a I IPUHATUS PELIECHUN;

— HaIpaBJICHUs TOCYIAPCTBEHHOTO
pETyIMPOBaHNUS SKOHOMHKH;

— OCHOBHBIC BHJIbI JOXOA0B Ha pa3HbIX
gTanax XUu3HCHHOI'O ITUKJIa HHAUBW A,
— OCHOBHBIC q)HHaHCOBBIC HUHCTPYMCHTHI
" OpraHu3alniuu, UCIO0JIb3yEMBIC ITPU
yIIpaBJICHHH JINYHBIMUA (PUHAHCAMH,
PHUCKH U HEOTIPEIeNIeHHOCTH TIpH padote
C HUMU;

ymemb:

— BOCIIPUHUMATD U aHAJIM3UPOBATH
WH(POPMAIHIO, JUIsl IPUHSATHUS
000CHOBaHHBIX 3KOHOMUYECKHX
peLIeHMI;

— KPUTHYECKH OIICHUBATh WH(OPMAIHIO
0 TIEPCIIEKTUBAX YKOHOMUYECKOTI'0 POCTa
Y SKOHOMHKH CTPaHBI U €€ OTpaciiei;

— pemraThe TUIMYHBIE 3a1a9u B cdepe
JTUYHOTO (PHHAHCOBOTO IJIAHUPOBAHHUS,
Ha OCHOBE JIOCTYITHBIX UCTOYHHKOB
(hrHAHCOBOM MH(pOPMALINH;

— TIPOBOJIUTH OIIEHKY CBOMX IPaB HA
HAJIOTOBBIC JILI'OTHI ¥ ICHCUOHHBIC 1
COIMAJILHBIC BBITLIATEHI,

— TIPUMEHSTh HHCTPYMEHTBI
WHBECTUPOBAHUS PECYPCOB C YUETOM
JTUYHBIX;

enadems:

— HaBBIKAMH TPUHSITHS TPAMOTHBIX U
000CHOBaHHBIX (DMHAHCOBBIX PEIICHUI
JUTsL oOecTieueHusT pUHAHCOBOI
CaMOCTOSITETEHOCTH M YCIICITHOCTH B
Ou3HeCE;

— HaBBIKAMH NPUHSATHS (PHHAHCOBBIX
PEIICHUH, C YIeTOM 3KOHOMHYCCKHX
MOCJICAICTBUIN M DTHYECKUX HOPM;

— HaBBIKAMH NIPUHSTHS PAIllMOHATBHBIX
MOTPEOUTENLCKUX PEIICHUI B
(hnHAHCOBOI cepe, CBA3aHHBIX C
OCYIIECTBICHUEM OMEPAaInii 1Mo
COEpEeKECHUIO WITH PACXOJ0BAHHIO
(hMHAHCOBBIX PECYPCOB;

— HaBBIKAMH TUIAHUPOBAHHUS
MIEHCHOHHOT'0 Meprojia 1 (PHHAHCOBOTO
obecrieueHus] OCHOBHBIX COOBITUI
YKU3HEHHOT'O IIUKJIA.

BBITIOJTHEHUE
MPaKTUYECKUX
3aJlaHu;
BBITIOJTHEHUE
TECTOBBIX
3aJlaHU;
0mpoc;
3K3aM€EH MO
OUCLUIIIMHE.

OIIK-4 -
Cnocoben
BBISABJIATH U
OLICHUBATH HOBEIE
PBIHOYHBIC

OIIK-4.1. - ®opmupyer
anbTepHATHBHBIC
peleHns BBISIBICHHBIX
mpobiaem
(YHKIMOHUPOBAHUS

3Hamo:

— CUCTEMY 3KOHOMHUYCCKUX U
(1)I/IHaHCOBBIX IoKa3areje CY6’LGKTa
IKOHOMUYCCKOHN JCATCIIbHOCTH,

— MCTOJUKY pACUCTa DKOHOMUYCCKUX U

BBIIIOJIHEHHE
MPAKTUYECKUX
3aJlaHUI;
BBIIIOJIHEHHE
TECTOBEIX




BO3MOYKHOCTH,
pa3pabaThiBaTh
Ou3HEC-TUTaHbI
CO3JIaHUS U
Pa3BUTHS HOBBIX
HanpaBJIEHUN
ACATCIIBHOCTU U
OpraHu3alui

SKOHOMHYECKOIO
CyOBeKTa;

OIIK-4.2. -
OcymecTBisieT
¢buHaHCOBO-
9KOHOMUYECKYIO
OLIEHKY TpeiaraeMbIx
OpraHU3aIlHOHHO-
YIIPaBJICHUYECKUX
peLIeHMI];

OI1K-4.3. - [Tpumensier
TUITOBBIC MECTOOUKHU
000CHOBaHUS
OpraHu3alHOHHO-
YIPaBIEHYECKUX
peleHui B
npodeccruoHaIbHOM
JIEATENBHOCTH.

(hMHAHCOBBIX TIOKa3aTeICH
JIESITETLHOCTU CYObEeKTa SKOHOMUKH;
— IPUYUHHO-CJIC/ICTBEHHBIC CBS3H,
OIIPENENSIONINE 3aBUCUMOCTH
SKOHOMHUYECKHUX U (PHHAHCOBBIX
MOKa3aTesel OT BHEIIHUX U
BHYTPEHHHX (PaKTOPOB.

ymembs:

— paccUYMTaTh HA OCHOBE TUITOBBIX
METOJIMK SIKOHOMHYECKUE U
(hmHAaHCOBBIEC TIOKA3ATENH,
HEo0XOoauMBbIe 1711 000CHOBAHUSA
OpPraHU3aIMOHHO-YITPABICHYESCKUX
petieHuii B npodeccruoHanbHoM
JIESITeIbHOCTH;

— MOJICJTUPOBATH IKOHOMHUYECKYIO
CUTYAIUIO Ha OCHOBE peajiu3aliu
MPEUIOKEHHBIX OPTaHNU3alMOHHO-
YIPaBIEHYECKUX PEIIEHUM.
é1aoemo:

— HaBbIKAMH (HOPMUPOBAHUS
pEKOMEH AU 10 PEIICHUIO
BBISIBIICHHBIX TTPOOJIEM
(yHKIMOHUPOBAHUS CYOBEKTA
9KOHOMHUYECKOH JeSTEIIbHOCTH;

— HaBBIKAMH MTPUMEHEHHSI TUTTOBBIX
METOJIMK ¥ pacueTa SKOHOMHUYIECKUX U
(hMHAHCOBBIX MTOKA3aTeNEH,
HEOOXOANMBIX JJIsi 00OCHOBAaHUS
OpPTaHHU3AIMOHHO-YITPABIEHYECKAX
pereHni B IpodheCCHOHAITBHOMN
JIeSITeTHHOCTH.

3aJIaHUI;
onpoc;
9K3aMEH MO0
JUCIUILIMHE.

3. ®OH/ O1LIEHOYHBIX CPEICTB /ISl TEKYIero KOHTPOJIsl yCneBaeMoCTH

3.1. cI)OH,Z[ OLOCHOYHBIX CPEACTB I TEKYWIEr0 KOHTPOJIA YCIIEBACMOCTH BKIIIOYACT B cebs

OIICHOYHBIE CPEJICTBA!
- 32J1a41 W 3aJIaHUS JUTSI TEKYLIET0 KOHTPOJIS
- KOHTPOJIbHBIE TECTHI IO AUCIUIUINHE,
- KOHTpOJIbHAs paboTa (A7 CTYAEHTOB 3a04HOM (OPMBI 00yUeHHUS);
- KypcoBas paboTa;
- BOIIPOCHI JIJIsl TPOMEKYTOYHOTO KOHTPOJIS K 3a4€Ty U 3K3aMCHY.

3.2. OueHoYHbIE CPEACTBA.
3.2.1. O11eHOYHO€E CPEACTBO - OMPOC.

KpI/ITepI/II/I OLICHMBAHU:A OIIpocCa.

Kpurepuu orieHuBaHUs

KonnuecTBo 6amios

1

2

«5»

OTBeT MpENCTaBlIeH B TOJHOM OObEME B COOTBETCTBHH C
MOCTaBJICHHBIM BompocoM. CojnepkaHHe OTBETa MPaBHIBHOE,
CTpYKTypa U CTHJIb OTBeTa OOpa3lOBbIE IPHCYTCTBYIOT
coOCTBEHHBIE 0000IIEHUS, 3aKIIOUEHNS U BHIBOILL.

(oTIHMYHO, 3aYTEHO)
Ot 85 no 100 6annos




OTBeT MpeacTaBiIeH B COOTBETCTBUU C IMIOCTABICHHBIM BOIIPOCOM C «4»
HE3HAYUTENBHBIMUA  3aMmeyaHnusMu. OTBeT  chopmynupoBaH (xopor1110, 3a4TEHO)
camocTtosTenbHo. CojepkaHue OTBETa MPABUIIBLHOE, B CTPYKTYpE Ot 71 no 85 6amnos
U CTHJIE OTBETA HET IPYOBIX OMMOOK.
Conmepxanue  OTBeTa  HMMEET  3HAUMTENBHBIE  3aMEYaHus, «3»
yCTpaHEHHBIE BO BpPEMsI KOHTAKTHON pabOTHI C MPEI01aBaTeNIeM. (YIOBIETBOPUTEIBHO,
B cTpykType u cTuie oTBeTa €CTh HEIOCTATKH. 3aYTEHO)
Ot 51 o 70 GamioB
Yactp oTBeTa WIM BeChb OTBET HempaBuibHbIA. CoaepxaHue «2»
OTBETa HE COOTBETCTBYET IOCTaBJICHHOMY Bompocy. CTylneHT He | (HeyIOBIETBOPHTEIBHO, HE
3HAeT MaTePUJI U HE YMEET JIeNIaTh BBIBOIBI. 3a4TEHO)
Menee 50 GamoB
WToroserii 6amt 100

[IpuMepHass mKana OLEHHMBAHUSA INPHU HAJIUYUKA HCIOJIB30BAHUS MOAYJIBHO-PEUTUHIOBOM
CUCTEMBI

OreHka OO6miee KoIMYeCcTBO HAOPAHHBIX OATIIIOB
2 (HeyIOBJIETBOPHUTEINILHO), HE 3aYTEHO Menee 50
3 (YyAOBJIETBOPUTENHHO), 3a4TEHO 51-70
4 (X0po1110), 3a4TEHO 71-85
5 (OTIUYHO), 3a4TCHO 85-100

KoHTposibHbIE BONIPOCHI:

1. HazoBuTe npu3HaKu HECTPATETUYHOCTH MOBEACHUS (PUPMBI.

2. Ilepeuncnaute NpeANOCHIKA BOZHUKHOBEHUS CTPATETHYECKOTO YITPABIICHHUS.

3. HazoBute daxTopel, ompeaensonue HEOOXOAUMOCTh CTPATETHYECKOTO YIpaBJICHHUS,
packpoiiTe poib MU BIMSHUE KaXA0ro W3 HUX. Jlg aprymMeHTanuy HUCHOJB3YHTE MpakTHYeCKHe
MIPUMEPHI.

4. Mosxer M COBpEMEHHasi OpraHu3alus BbDKUTH, €CIM OTKaXeTcs OT pa3paboTKu U
pealn3aluu CTpaTeruu?

5. Tlo kakuM mNpU3HAKAM MOXHO CYIWTh O HAJIWYUHM CTPATErHYeCKOro YIpaBiICHHUS Ha
NPEINPUATHH?

6. HazoBute 0COOEHHOCTH CTpaTErMUECKUX PEIICHHM, OTIMYAIOIINEe UX OT WHBIX PElIeHUH.
[IpuBeauTe mpuMepsl U3 MPAKTUKU POCCUNUCKUX MPEATIPUITHI.

7. CtpaTeruyeckue peuieHus mpeuMyIiecCTBeHHO o0palleHbl BOBHE WM BHYTPb OpraHU3auu’?

8. HazoBute kpurepun 3p(PpeKTUBHOCTH CTPATErHUECKUX PEIICHUN.

9. MoOXHO 1M OJHO3HAYHO YTBEPXkAATh, YTO PEUICHUE SBISIETCA CTPATErHUYEeCKUM WM
OTIEpaTUBHBIM, PYKOBOJICTBYSICH JIUIIH TOPU30HTOM IJIAHUPOBAHUA?

10. Ilouemy B cTpaTerHyecKOM YIpPaBJICHUU PAOOTHUKU CUMTAIOTCS OCHOBOW OpraHH3aIuH,
HCTOYHUKOM ee Oyarononyuusi?

11. MoxeT 11 OJHO U TO e M0 CBOEW CyTH pelleHHE B 3aBUCUMOCTH OT CUTYallUd ObITb U
CTPATETUYECKUM U ONlepaTUBHBIM?

12. CKkonpKO YpOBHEW CTPATETMYECKUX PEIICHHH MOXKHO BBIIECIUTh Ha MHOTIOIPOTYKTOBBIX
/MHOTOTIPO(PUIBHBIX TPEANPUATHAX?

13. IosicHuTE pa3nInuus U B3aUMOCBSI3b CTPATETUU U NOIUTHUKU. [IpuBeaure npumepsl.

14. Kak cooTHOCATCA 11€7Ib U CTpaTerus?

15. Yro BaxHee: CTpaTerHyecKkoe IoBeleHHe WM crpaterus’? Bo3moxHo 1M ofHo 0e3
apyroro?

16. ITouemy NOJIUTUKY HAa3bIBAOT KOJEKCOM 3aKOHOB OpraHu3aluu’?

17. Kak cBsi3aH TUII CTpaTeruy U ypoBeHb ee pa3paboTku?

18. B uem cyTh cHCTEMBI yIIpaBJIeHUs 10 cIa0bIM CUTHAIaM?




19.
20.
21.
22.
23.
24.
25.
26.
27.

B uem cyTb cucTeMbl ynpaBiieHuUs IyTEM PAHKUPOBAHUS CTPATErMUECKUX 3a1au?

Kak BnusieT cpesia Ha BBIOOp CUCTEMBI CTPATETUUYECKOTO YIIPABICHUS?

HazoBwure 3Tamns! nporecca GOopMHUPOBAHUS CTPATETHH.

Kakue paxTopsl ONpeaesnsoT CI0KHOCTh IIUKIIA CTPATErHYECKOTO yIPAaBICHHS?
[lepeuncnure (akTopbl, BAUSIOMUE Ha GOPMHUPOBAHNE BHIICHHUS PYKOBOIUTEIIS.
Cy1iecTByeT JH CBSI3b MEXAY OTKPBITOCTBIO CTPATETUU U MOJIENbIO €€ (popMUpOBaHUS?
YeMm oTinmMuaeTcss MUCCHA OT PEKIIAMHOTO JIO3yHIa?

B kaxoii Mepe Muccus IpeInpusITUsI 3aBUCUT OT BUJICHUS PYKOBOAUTENS?

OTnu4aroTcs M MPOLEAYPhl YCTAHOBJICHUS LEJeH MPHU pa3IMYHBIX MOAETSIX Pa3paboTKU

cTpareruu?
28.B uem nposBisieTcs yrpo3a co CTOPOHbBI TOBapOB-CyOCTUTYTOB?

29.
30.

Kakue paxkTopsl BIUSIOT HA CTpaTETHYECKHUI MOTEHIMA IOCTABUIUKOB U OTpeOuTeNnei?
SBisieTcs M YMCIIO COTEPHUYANONIMX Ha phIHKE (UpM HanloJsiee BaKHBIM ()aKTOPOM CHJIBI

KOHKYPEHTHOH 00pbOBI?

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

[IpuBenuTe npuMepsl OTpaciIe, TJie He IeHCTBYET KpUBasi OmbITa?
Kakue nmapameTpbl HCIIONIB3YIOT AJIs1 BBIACIEHUS CTPATErnYECKOM 30HbI X035 HCTBOBAHMS?
[Touemy CBOT-ananu3 Ha3pIBalOT KOMIUIEKCHBIM METOJIOM aHaIu3a?
[lepeuncnure TUIBI KIIOYEBBIX (PAKTOPOB ycrexa
Bcerpaa nu crapble oTpaciu SBISIOTCS CTPATErMUeCKy HENEpCIeKTUBHBIMU ?
Kakumu KOHKYpeHTHBIMU IPEUMYILIECTBAMHU 00JIaJal0T TATUEHTHI?
HazoBute dakTopsl, onpeenstoniue BHyTPEeHHIO THOKOCTh CTpaTernyecKoro noprdens
[lepeuncnure MPUHLIMITBI KOMIUIEKTAIUU CTPATETUYECKOTO MOPThEs.
[ToueMy BHeLIHSS U BHYTPEHHSSI THOKOCTh MPOTUBOPEYAT APYr Ipyry?
UT0 MOXET CTaTh MPUYNHOMN OTPUIIATEIHLHOTO CHHEPTruYecKoro A dexra?
HazoBuTe MOTHBBI 1MBepcUUKaLINN.
KaxoBbl mpenmyIiecTBa U u3epKku quBepcuduxaum?
[Iepeuncinre OCHOBHBIE U TOTIOJHUTEIbHBIE KOHKYpEHTHBIE cTpareruu o M. [loptepy.
JlaiiTe xapakTepUCTUKY HACTYNaTebHBIM U OOOPOHUTENIBHBIM CTPATETUSM.
JlaiiTe XapakTEepUCTHKY pPHCKaM, CONPOBOXKIAIIMM PEAIU3ALUI0  KaXIOM U3

KOHKYPEHTHBIX CTPaTeruii.

46.
47.
48.
49.

HazoBuTe ppiHOYHBIE U YIIPaBIEHYECKHE YCIOBUS pealn3allii KOHKYPEHTHBIX CTPATeruil.
[lepeuncnure hakTopsl yaepKaHUsI KOHKYPEHTHOTO MIPEUMYILECTBA.
[lepeuncnure nmpoGiieMbl MPOBENIECHUS CTPATETHUECKUX U3MEHEHUIH.

Kakumu cnocob6aMu BO3MOXHO MPEOJ0JIEHHE MPOOJeM MPOBEAEHUSI CTPATErHYeCKUX

U3MEHEHUN?

50.
51.
52.
53.
54.
55.
56.

KaxkoBsl Bo3moxkHocTH koH1enmu CCII B peanuzanuu cTpaTernuecKux M3MEHEHUN ?
Kak cBsi3aHO U3MEHEHHE CTPYKTYPBI CO CTPAaTErMuYeCKUMU U3MEHEHUSIMU?
[lepeuncnure CTPyKTypHBIE PEIICHUs, OJACPKUBAIOIINE CTPATETUYECKIE U3MEHEHHU 5.
[lepeuncnure METOIbI YIIPABICHUS CONIPOTUBICHUEM.

HazoBuTte THITBI COMPOTUBIICHUS.

[lepeuncnure npu3HAKU COMPOTUBIICHUS.

Uewm ompenensieTcs BHIOOP METOAa MIPEOI0TICHHS CONTPOTUBIICHUS?

3.2.2. OueHoYHOE CPECTBO - 3aJauu JJIs IPOBEACHUS TEKYIIETO KOHTPOJIS

KpI/ITepI/II/I OLCHUBAHUS PCIICHUA 3a1a1 AJId TCKYIICT'O KOHTPOJIA.

Kpurepun orieHuBaHUs KonuyectBo Oansos

1 2

3aaHue BBIMOJIHEHO MPAaBUIBHO, 00yUaroIUNACs crioco0eH 000CHOBATh 5
BbIOpAHHBIM BapHAHT OTBETA U MOSICHUTD XOJ1 PELICHUS 3aJauu. (OTJIIMYHO, 3aYTEHO)
[TpaBunbHast popMyarpoBKa NOHATHIA U onpenencHuii. YmeeT npuMensath | Ot 85 no 100 6amos




Y UCTIOJIb30BaTh OCHOBHBIC (DOPMBI JIOTHYECKOTO MBITILICHUSI.
[TpucyTcTBYIOT COOCTBEHHBIC 00OOIICHNS, 3aKIFOUEHUS U BBIBOJIBI.

3amaHne BHIMOJIHEHO MPAaBUIBHO, 00yJarOIUnACs 4
crocoOeH 000CHOBATh BEIOPAHHBINM BAPUAHT OTBETA U MOSICHUTB XOJ] (xopol110, 3a4TEHO)
peuieHus 3anaun. HecyiecTBeHHble OMIMOKK B (OPMYIMPOBKE MOHATHI Ot 71 no 85 Gannos

U onpezeneHuil. YMeeT IpUMEHSATh U UCII0JIb30BaTh OCHOBHBIE (POPMBI
JIOrUYecKoro MeimuieHus. [IpucyTcTByroT coOCTBEeHHBIE 0000IICHNS,
3aKJIOYEHUS U BBIBOIBI

B peuiennu 3aa4 NpUCyTCTBYIOT HECKOJIBKUX HECYILIECTBEHHBIX WU 3
OJIHOM-/IBYX CYLIECTBEHHBIX OINO0K OOydaromuiics He MOKET MOSACHUTL | (YAOBJIETBOPUTEIBHO,
XO/JI peLIeHHs 3a7a4u, HE YMEET IPUMEHSTh U UCIOJIb30BaTh OCHOBHbBIE 3aYTEHO)
(hopMbl Jlornyeckoro MplnuieHus. Huskoe kauecTBo nojauu mMaTepuaia. Ot 51 no 70 Gansos
OO6yuaroiuiicst He TOHUMAET CoJlepKaHus yaeOHoro marepuana. He 2

croco6eH 000CHOBATh BHIOPAHHBINM BApUAHT OTBETA U MOSICHUTD XOJ] (HEeY10BIIETBOPUTEIHHO
peuieHus 3a1a4u. bonblioe KoJM4ecTBO CyIeCTBEHHBIX OIINOOK B , HE 3aUTEHO)
pemiennu 3a1a4. Het orBeta. He Ob1710 NONBITKY BBIIOJIHUTE 33JJaHUE. Menee 50 GannoB
WToroBerii 6amt 100

IIpumMepHbIe KOHTPOJIbHBbIE 32/1a4¥ U 3aJlaHHU S

3ananue 1. PopMupoBaHue CTPATErH4€CKOTr0 BUICHMSI.

KoHncTpykTopckoe 01opo OJHOTO M3 aKIMOHEPHBIX MNpeNnpusITHil ropoaa pazpaboTalio u
JIOBEJIO JI0 CEPUIMHOTO MPOM3BOJICTBA U3Jenue, Heo0xoaumoe oTpaciu. [lopaboTka onbITHOrO 00pasia
0 CEpUM MpPOM3BOJAMIACHE B CXKAaTble CpPOKH, H3JAEIUE IMOJY4YWIOCh BBICIIETO KayecTBa U
KOHKypeHTOocnocoOHbIM. OHO coctaBuiio 80% Bcell BBITyCKaeMOW MPEINPUITHEM MPOIYKIIHH.
[Ipou3BoCTBO OBLJIO XOPOIIO OTIAXKEHO, U MPEANPUATUE MMOCTOSHHO BBINOJHSIO 3aKa3bl. [J1aBHBIM
WHKEHEp OTAAN PaCHOPSUKEHHE HUKAKMX W3MEHEHHH, YCOBEPILIECHCTBOBAHUH 110 JAHHOMY M3/EIIUI0 HE
MIPOBOJNTH, paboune MapameTpbl HE U3MEHSTh; BCIEACTBUE YEro 5 JIET KOHCTPYKTOPHI 3aHUMAIIHCh
TOJIBKO COBEPILIEHCTBOBAHUEM YITAKOBKH.

3a 3TO BpeMs Ha JPYroM MPEANpUSTHH pazpadaThiBaId aHAJIOTHYHBIE H3JEIHS, HO C
YIYYIIEHHbIMM JKCIUTyaTallMOHHBIMM ~XapakTepUCTUKaMu. B pe3ynprare Ha MEpBOM 3aBOJE
MIPOJIYKIIMIO BBIHY)KJIEHBI OBLIM CHSTH C MPOU3BOJACTBA U MPEINpPHUITHE CTAlI0 MEpecTpauBaThCs Ha
BBIIIYCK JApyroro usaenus. llepectpoiika mpoxoauina OYEHb TSDKENO, W NPEANPUSATHE B TEUEHUE
MHOTMX MECSIIEB HE MOTJIO BBIUTH Ha 33JIaHHYIO ITPOrpamMMmy.

Bomnpocsr:

1) IlenecooOpa3Ho Jin OBLIO CHUMATH C TIPOU3BOJICTBA OJTHO U3/ICIUE U 3aMEHSTh €ro APYrum?

2) Kak crieoBaio NOCTYMUTh B TAaHHOM CHUTYAI[MH PYKOBOJCTBY IMEPBOTO MPEIIPHUSITHS?

3) Kakue Obl BbI IPUHSITH MEPBI, IPEXK/IE UM OCYIIECTBUTH HIEPEX0] ¢ TPOM3BOICTBA OJHOTO
u3zaenus Ha apyroe? OxapakTepu3yiTe NO3ULIMIO TJIaBHOTO HHXKEHEpa.

4) TIpUMEHHUTEIbHO K HU3JI0KEHHON CHUTyallul [aiTe XapaKTepHCTHUKY CTPATerHYecKOro
MEHEJDKMEHTA Ha IEPBOM M BTOPOM IPEANPUATHUSAX.

5) Kakue KOHKYpPEHTHbBIC MPEUMYIIECTBA HMMEET BTOPOE MPEANPHITHE IMEpea MEePBBIM U
novemy?

3aganue 2. YcraHoBJIeHHe Leseil pa3pa00TKH CTPAaTeruy KOMIIAHUH.

®upma CCTP Oblna coszaHa. HECKOJBKUMH SHTY3HACTaMH, 3aHUMABIIUMUCS «UYEITHOYHON
JEeATeNbHOCTbI0 — MEJIKOONITOBBIM HMIOPTOM CaHTeXHUKH. K pyKoBOJCTBY (upMOi mnpuien
OBIBIIMK PYKOBOJHUTEIb KPYIHOH ONTOBOM KOMIIAHMM, MMEBIIWI OOraThlii ONBIT MEHeIXepa B
00J1aCTH BHEIIHEAIKOHOMHMUYECKON NEsITeIbHOCTH M ONTOBOM TOpromiu. OOBEAMHUB CBOM PECYPCHI,
KOMIAHbOHBl HAyald aKTUBHYIO JEATEIbHOCTh IO MpOJaKe CAHTEXHUKU. B KimeHTckyro 6a3y
BXOJAWIA B OCHOBHOM MEJKHE TOPrOBLBI, PEAIU3YIOIIME CAHTEXHUKY HA CTPOUTEIBHBIX U
MEJIKOOIITOBBIX PBIHKAX KPYIHBIX TOPOJOB. Takke OCYIIECTBIIAICS Pa3BO3 3aKa3aHHOW MPOLYKLIMM Ha
TEPPUTOPUN MOCKBBL. DTOT Mepro ObUT OUYEHb OIArONPHUITHBIM VIS MPOAABLIOB: BHICOKHI YPOBEHb



CIpoca M HAIGHOK OO0ecmeyuT Bajd OOMNbIIyI0 NpUOBLIL. braronmpusitHas cutyanus ais OusHeca
CIIOXKWJIaCh B YCIOBHUSAX OTCYTCTBHMSI CHJIBHBIX KOHKYPEHTOB Ha pBbIHKE U MpeAoIpeaeania
M30BITOYHOCTh TPOBENICHHUS] MAapKETHHra M pa3pabOTKu crenuanbHoi crparernn. OObeM Mpojax
OBICTPO MOBBIIIAJICS, TOBAPOOOOPOT YBEIMUYUBAJICS, POCIIA YUCICHHOCTh PAOOTHUKOB (PUPMBI.

B 2008r. 3HauMTENbHBII CETMEHT PhIHKA CAHTEXHUYECKOW MPOAYKIUU OKa3aJiCs OKKYIHPOBaH
NEIIeBON MPOAYKIIMEH KHUTANCKOTO TPOU3BOACTBA. B TOHMCKE COOCTBEHHBIX KOHKYPEHTHBIX
npeumymiects  pykoBojactBo ¢upmer CCTP oOparmno ocoboe BHHMaHHE Ha COOCTBEHHYIO
KOPHOPaTUBHYIO KyJIbTYpy. LleHTpaJlbHbIM MOMEHTOM €€ (POPMHUPOBAHMS B IOCIEIHHE T'OJbl CTala
TpanchopManyst GupMbl B 00yJaIOIIYIOCS OPTraHU3aIHIo.

PazBuTne HSKOHOMHYECKOW MeATENbHOCTH (UPMBI TOTPEOOBalO IEpexoja OT MPOCTOro
COMPOBOXKIECHHUSI TOBapa «IOCTAaBUIMK — TOKYyNaTenb», I/€ BHUMAaHUE COCPEAOTOYEHO Ha
TPaHCIIOPTUPOBKE TOBapa, €ro XpaHEHUHM M MPOJake, K BHINOJHEHUIO TaKUX BaXXHEHIIMX (yHKIUH,
KaK MapKeTUHT, (UHAHCUpPOBAHWE, AHAIMTHYECKass oO0paboTKa MaHHBIX, y4acTHE B COCTaBJIECHUU
3aKa30B. YCIOKHEHUE paldOThl BHIBUHYJIO HOBBIE TPEOOBaHUS B OTHOUIEHUM JIMYHBIX CIIOCOOHOCTEH
U 3HAHUM YIPaBIECHYECKOrO0 IepcoHana. bbpuin omnpeneraeHsl BO3MOMKHBIE NYTH PEUICHUS STOH
poOIeMBI.

JlpyruM HampaBji€HUEM IOMCKAa KOHKYPEHTHBIX MPEUMYIIECTB SBHJIOCH NMPUMEHEHHE METOoAa
(MHAHCOBOIO 3aMeUIEeHUS JJIs JIOMOJHUTEIILHOTO NHBECTUPOBAHUS B 3aKYNKy TOBapa W PAaCUIMPEHHUS
€ro acCOPTUMEHTA, a TaKXKe JUIsl YCKOPEHHUs: 000paunBaeMOCTH (PMHAHCOBBIX CPEJICTB C YMEHbILIEHUEM
U3JIEPIKEK.

[Ipumenenue MeToj1a (buHaHCOBOTO 3aMelIeHus 3HAYUTENIHHO YCHIIUJIO
KOHKypeHTocnocooHocTh ¢pupmbl. upma CCTP BHeapuia B IpakTHKY cBOel pabOThI psif SJIEMEHTOB
MEHEe)KMeHTa 3HaHuU. [IpuMepoM MOXKET CIyKUTh KaTaJol MapKETUHTOBBIX pelleHud B dupme
CCTP, ckoHmeHTpupoBaBIIUi (PopMaTn30BaHHBI U HOPMATUBHO 3aKPETUICHHBIA OIBIT MEHEHKEPOB
(bupmBI.

Hapsiny ¢ karamorom MapKeTHHTOBBIX pemieHudt B AestenpHocT ¢Gupmbl CCTP  cran
MPUMEHSTHCSI MaTEeMaTHYeCKU HMHCTPYMEHT KOPHOpPAaTUBHOTO 3HAaHUS — TaK Ha3bIBacMbId
KanbKyasImop meHeodxcepa.

B pamkax crparerudeckoro ympasienuss Ha ¢upme CCTP Obumn ompeneneHsl OCHOBHBIC
HampaBJIeHUs (PUHAHCOBO-3KOHOMHYECKON YCTOMYMBOCTH W KOHKYPEHTOCIOCOOHOCTH B YCIOBHUSX
M3MEHEHHUS [TapaMeTpoB cpebl GYHKIIMOHUPOBAHUA. DTO:

— ¢opMupoBaHue oOy4arouieicss opraHu3alum;

— IIeJICHAIPaBJIEHHOE YBEJIMYEHHE MHTEJUIEKTYaJIbHOTO KamluTajla Ha OCHOBE MEHEKMEHTa

— OpraHM3anus IVIOTHOTO NTOTOKA MHHOBALIMM, B TOM YHCJIE€ YIIPABJIEHUYECKUX U (PMHAHCOBBIX;

— (opmupoBaHUE MO3UTUBHON KyJIbTYpbl IPEANPUATHS;

— HCIOJIb30BaHWE HOBBIX METOJOB MAapKETUHIAa B IMPAKTUKE pPabOThI ONTOBBIX TOPrOBBIX
MPEeATPUATHHA.

Bomnpocsr:

1) Kakyro 0CHOBHYIO KOHKYPEHTHYIO cTpareruto npumensietr pupma CCTP?

2) KakoBbl ocHOBHbIE (hakTOpbI KOHKypeHTococooHocTH hupmbr CCTP?

3) Ha xakoM pBIHKE - COBEpPILICHHOW KOHKYPEHIMH WM OJIUTOMOJMCTHYECKOM JeHCTBYeT
¢upma CCTP?

4) CornacHsl JI BBl C T€M, YTO COBPEMEHHBIC TEOPHU KOHKYPEHTOCIIOCOOHOCTH MPUMEHUMBI
TOJIBKO B YCJIOBHSIX Pa3BUTOrO pbIHKA CTpaH 3arazaa’?

3ananue 3. ®upma «KonTakm»

MockoBckast pupma «KoHTakT» cyiiecTByeT Bcero 9 jer, TeM He MEHee, 3a 3TO BpeMs OHa
3aBoeBasia J100poe uMs y morpebureneil. OCHOBHBIM BHJIOM JEATEIBHOCTH MPEINPUATHS SIBISETCS
IIPOU3BOJICTBO, pean3alMsi U YCTaHOBKA JIEPEBSHHBIX M MeTaUIMUeCKuX nBepeil. KoHkypeHTamu
«Konrakra» ssistorcst TII® «Mup neepein» u OOO «/IBepHOH anbsHCY.



«/IBEpHOM anpAHC» 3aHUMAET JUAUPYIOUIME MO3UMUMH Ha pbIHKE LleHTpasbHOrO peruona
Poccun, akTuBH3MpYS CBOIO JIEATEIBHOCTH HA BCEX TEPPUTOPUAIBHBIX CerMeHTax. «Mup nsepei»
aKIEHTUPYET CBOE MPHUCYTCTBHE Ha pblHKe MockBbl 1 MockoBckoil obmactu. Ha MockoBckom
CeTMEHTE EMKOCTh pBIHKAa CYIIECTBEHHO OOJIbIlle, YeM IMpPEACTAaBICHHAs Ha HEM MNPOIYKIUS
KOHKypeHTOB. [lostromy ceromusi ¢upma «KonTakt» paboraer B MockBe. B mepcnekruBe oHa
IIpeIoiaraeT BbIUTH Ha pbIiHKU LleHTpanbHOro pervoHa 3a mnpegenamMu MocCKOBCKOM 00acTH,
MOCKOJIbKY JTa’K€ OJHOKPATHBIM BBHIXOJ HA MOTpEOHTENeH 3a IMpeaAeaaMy CTOJUIBI U 00IacT ObLT 11st
¢bupMbI BecbMa yiayHbIM. Takoe MojokeHue He MOXKET YCTPOUTh PyKoBOJACTBO (upmel. [lepen Hum
CTOUT 3aJaya H3MEHMTh CJIOKMBIIYIOCS CUTyauutoo. s TOro 4rtoObl OCYLIECTBUTH IPOLIECC
dopmymupoBku crparerun  pupmbl  «KOHTaKT», HEOOXOOMMO MPOAHATIM3UPOBATH BBHISBICHHBIC
cTpaTernueckue (pakTopsbl.

Bomnpocsr:

1) Kakast ctpateruss wucnosib3oBaiack ¢upmoit «KoHTakT» W TmoueMy OHa OKa3ajach
HEeyJIaqyHOn?

2) B mHacrosmee Bpems ¢GupMa HMMEeT JIMHEHHYIO IPOU3BOJCTBEHHYIO CTPYKTYpY.
OCHOBHBIMU 3BEHBSIMU YIIPABJICHUS SIBISIFOTCS: JUPEKTOpP, €ro 3aMECTUTENH I0 KOMMEPUECKUM
BOIIpOCAaM U 1O TMPOU3BOJCTBY, TJIABHBII TEXHOJIOI, TJaBHBIM OyXxrajrep W HaydalbHUK
MIPOM3BOJICTBEHHOr0 YydacTka. Kakue wu3MeHeHUs OpraHu3allMOHHOM CTPYKTYpbl HEOO0XOIMMO
MPOU3BECTH MPEKIE BCErO?

3) Kakue crpareruu 10/DKHBI OBITh pa3paObOTaHbl PYKOBOJICTBOM (PUPMBI JUIS TOTO, YTOOBI HE
MOTEePATh (PMHAHCOBYIO YCTOMYMBOCTD U BBIJIEPKAaTh KOHKYPEHIUIO HA phIHKE?

3ananue 4 Boi0op nepcnekruBHbix CX3

Ha npeanpustun BbIIENEHBI LIECTh MOTEHIMAIBHBIX CTPATETHYECKUX 30H XO3SHCTBOBAHUS
(C3X), unu BUAOB OW3HECA. DKOHOMHYECKAs XapaKTEPHCTHKA KaXIOW W3 HUX TMpEACTaBICHA B
Tabmuue 1.

Bonpochsr:

1. ComnocraBsTe u onieHnTe paccmarpuBaeMbie CX3, ucnosb3ys marpuiry bKI'.

2. Cpenaiite BbIOOp mepcriekTUBHBIX CX3 W maidTe CcTpaTerMuecKre pPEKOMEHIAINH
MPEANPUATHIO.

Tabmuma 1. Xapakrepuctuku C3X

Iokazaresm C3X

1 2 3 4 5 6
Pocr peiska, % 12 20 2 15 7 5
OTHOCHTENTFHAS OIS HA PHIHKE 2 0,2 18 30 2,2 0,7
O0beM peanzalyim, ThIC. Y.€. 20 8 50 30 45 5
[okppITHE 3aTpar, THIC. y.€. 10 4 20 3 15 1
[prObLTE, THIC. V.€. 5 2 10 2 10 1

3aganue S. ®upma «AKBapuyc»

IluoHep pOCCHHCKOTO  KOMIBIOTEPHOTO  MHPOM3BOJCTBA  (TpaBWJIbHEE TOBOPUTH O
KOMIBIOTEpHOH cOopke) ¢upma «AkBapuyc Cucreme HMuHpopm» o0O0BSBMIA O TOM, 4YTO OHA
MIPAKTUYECKU BBIXOJTUT M3 3TOr0 OM3HEca M KOHIEHTPUpPYETCs Ha mpojaxe B Poccum 3apyOeskHBIX
KOMIIBIOTEPOB. B CBsi3W ¢ Tem, 4TO HameyaeTcs BBIXOJ HAa POCCHUICKHM PBIHOK TAaKUX HM3BECTHBIX
KOMIBIOTEPHBIX MpOU3BOAUTENCH, Kak (upMbl «Dymsuiy», «Aumkurany, «AKBapuyc» HaJesnach
no0HuThCs ycriexa B cObIToBOM OusHece. [IpoaHanu3upoBaB cuTyanuio, ObIIO PELIeHO KOMIbIOTEpHOE
MIPOU3BOJICTBO 3aKOHCEPBUPOBATh 10 TEX IOp, MOKAa HE CIOXKAaTcid MPEINOCHUIKH Ui BO3BpaTa B
«IIPOM3BOJICTBEHHBII OU3HEC.

B cootBetctBUU € 1oTOBOpOM «C0103 DBM KOMITIEKT» TOJIKEH ObLT 3aKYIUTh Y « AKBapHyca»
35 ThIC. MEpCOHANBHBIX KOMIBIOTEpOB. Jlanee 3Ta nudpa aBTOMAaTHYECKH YBEIMYMBAIACh 10 75 THIC.



Opnako «o0Bawm» pyOisi U BBEICHHE MOBBINICHHBIX TAMOXXEHHBIX IMONLIMH Ha KOMIUICKTYIONIUE K
KOMIIBIOTEpaM CJIeNalld COBEPIICHHO HEBBITOHBIM 3aKIIOYEHHBIN B pyossax KOHTpakT ¢ «Coto3 D9BM
KoMIieKTom». Dupma «AkBapuycy» MOIIa Ha Pa3phIB KOHTPAKTA U YIUIATy MTPadOB.

TpyaHoctn «AkBapuycy» yaaloch NpPeoAoJeTh Onmaromapss ToMy, 4Tro (upma mouuia Ha
muBepcudukanuo. [lepeopueHTHpPOBaB CBOW KamWTal C KOMIIBIOTEPHOTO TIPOM3BOJCTBA HA
¢uHaHCOBYIO cepy, a TaKKe TOPTOBIIO M CTPOUTENHCTBO, (prupma m00MIach TOTO, YTO €€ TOJIOBOU
o6opoT coctaBwi mpuMepHo 100 muH. mosun. [Ipw 3TOM Ha 100 KOMIBIOTEPHOTO HAMPABICHHS
MIPHIILIACH TOJIBKO YETBEPTH 000POTa, 4TO OBLIO CPABHUMO ¢ J0JIei 00opoTa B cTpouTenberse (20%) u
MEHBIIIE JI0JIU 000pOTa, MPUXOIAIIEHCS Ha MHBECTULIMOHHBIE TIPOEKTHI (32% Bcero o0opoTa).

JluBepcuduranus esTEIbHOCTH TpPUBENa K HM3MEHEHUIO OPraHW3allMOHHOW CTPYKTYpHI.
BMecto coBmecTHOro mpeanpusTHs «AKBapuyc» BO3HUKIA rpynma w3 10  mpakTHUecKd
CaMOCTOSITENIHBIX (UPM, ACHCTBYIONIMX B OTACNBHBIX chepax OW3Heca, TAKHX, KaK CTPOUTEIHCTBO,
KOMIBIOTEPHBI Ou3zHec W 1p. MX BO3rimaBmia XOJNJWHTOBas KOMIIAHHWS, KOTOpas Biajena
KOHTPOJIbHBIM TTAaKETOM aKITHH.

Bomnpocsr:

1) Hackombko yrpasiienre B (pupMe AKBapHyC MOKET PaCCMATPUBATHCS KAk CTPaTernyecKoe?

2) Kaxnm o6pazom (rpma AKBapHycC J00MIACh YCTAHOBIICHHST OaTaHCa C BHEIITHHM OKPY)KEHHEM?

3) B kakoit Mepe «oKesTaH sy (GUpMBI ObUTH TIEPEUCPKHYTHI M3MEHEHHMSIMHE BO BHEIIHEH cpejie?

3aganue 6. AJbSIHC IPOU3BOAMTEICH MOPOKEHOT O

Tpu KpymHBIX IPOU3BOIUTENSI MOPOKEHOTO — KOMIIAaHUM «Alc-Punm», «CepBUC-X0NI01» U
Komomenckwnii xmamokoMOUHAT (COBOKYITHASI 107151 PhIHKA 0K0JI0 10%) — co3aiu anmbsHC.

Jly1s mpoBeieHNsI TOJTHOLEHHBIX IPOMOYIIIH-MEPONPUSATUH, IO MHEHUIO CIIEIUATUCTOB, HYKHO
noOutkcs, o kpaiHeit mepe 30% penrabenbHocTH. Ho, Oerast mo 3aMKHYTOMY KpYry HEpa3BUTOTO
pBIHKA, TAaKUX IOKa3aTeseil ToCTHYb HEeBO3MOXKHO. [loaToMy Tpoe mpousBoAuTENe MOPOKEHOTO U
PELININ HABECTH HAa XaOTUYHOM PBIHKE MOPSIOK.

OOBEKTUBHO PHIHOK MOPOXKEHOTO OYEHb KOHKYPEHTEH — Ha HeM pabotatorT Oosiee 300
MPOU3BOIUTETEH.

Bricokuii ypoBeHb KOHKYPEHTHOCTH Ha PHIHKE MOPOXEHOTO CIHOCOOCTBYET YTHETEHUIO IICH.
Llens! mpou3BOAMTEINICH, HAUMHAS ¢ Kpu3ucHOTO 1998 1., pocnu B 2 — 2,5 pa3za MeajieHHee HHPIISIITUN 1
B pyOJeBOM BBIpaKEHUU OHHM BOOOIIE HE MU3MEHWIHCh, 4, CTaJO ObITh, IPU pacyeTe B YCIOBHBIX
eauHuLax, ynaau. C HeJaBHETr0 BPEMEHU aJIbIHC U3MEHUJT MTOJIUTUKY.

OauH U3 y4aCTHHKOB aibsiHca, «CepBHC-XO0JIOA», TMepemiesl B COOCTBEHHOCTh KOMIIAHUU
«Pam3aity, cenuanu3upyomencs Ha TOProBjie 3aMOPOXKEHHBIMU IPOAYKTAMH U MOPOXKEHBIM. JTa
KOMITaHUSI — JIUIEP MOCKOBCKOTO PO3HHYHOTO PBIHKA MOpPOXEHOro, ed mpuHamiexuT 700 mamaTox
po3HUYHOM TOprosiu. Kpome Toro, B ee ynpaBieHUU HAXOIATCS HNaaTKA MEXAYHAPOAHONW KOMITAHUU
Nestle. Takum 06pazom, «Pam3aii» BeIcTpanBaeT BEpTUKAIBHO HHTETPUPOBAHHBIN XOJITUHT.

Poccuiickue mpenmpustis HamepeHbl J1060upoBath HOBble ['OCTHI: 0lMH — Ha HacTosIIee
CIIMBOYHOE MOPOXKEHOE, APYroil — Ha MOPOKEHOE, M3TOTOBIECHHOE IO YJCHICBISIONIUM pEIENTaM.
Kpome Toro, B makeT mpemioxKeHUil anbsHC coOupaeTcs BHECTH TpeboBaHus o 3ampere TY u 00
Y)KECTOUEHHUH TMPOBEPOK KAauyecTBA MOPOKEHOTO  COOTBETCTBYIOIIMMHU  KOHTPOJIUPYIOIIUMHU
nHctaHuusMu COC, TOPruHCHEKIUSIMU U JIp.

Bce yuacTHHKYM anmbsiHCA 0053aKCh BIPEb YCTAHABIUBATH LIEHBI, CKUAKU, OOHYCHI 1 IPEMUH
TaK, YTOOBl OHM 3aBHCENU TOJBKO OT 00HEMOB, 3aKyNaeMbIX JWUJIepaMH, WA OT UX MPUBEP>KEHHOCTH
MIPOU3BOIUTEIISIM.

JIoOUBIIINCH BBITOAHBIX JUTSI BCEX YCIOBHUIM paOOTHI, YUACTHHKHU ajbsSHCA PACCUMTHIBAIOT Ha
YCKOPEHHE pOCTa MPOJaXK.

[TapTHEpPCTBO ¢ Pa3BUBAIOIIMMUCS KaHAJIAMU COBITA MO3BOJHT BHIIPSIMUTH IIEMOYKY IMOCTAaBOK
U YCTPaHUT C pPbIHKA MEJKUX MepeKymIukoB. [IpsMas cBsI3b ¢ PO3HHIEH JacT BO3MOXKHOCTH
MPOU3BOJIUTENSIM BIHSITh HA PO3HUYHYIO IIEHY: O TpaHHUIIAX €€ pOCTa Jierde JAOTOBOPHUTHCS C
MOCTOSIHHBIMH TIapTHEpaMH. A pa3yMHBIA POCT PO3HUYHBIX IIEH — €lIe OJAWH CTUMYJ YBEIUYCHHS
MPOJIaXK, C Yero W JOJDKEH HAyaThCsl POCT MPOU3BOJICTBA, KOTOPHI B KOHEYHOM CYETE IMO3BOJUT



COKpPaTHTb H3ACPKKH. A 3TO, KaK HAJCIOTCS YYAaCTHHKH alIbSHCA, MOMOXKET HAKONUTh HAKOHEIl
HEOO0XOAUMBIE PECYPCHI ISl pa3BUTHSL.

Bomnpocsr:

1) Kakue wu3MeHeHHMss BO BHEIIHEW Cpele NpPHUBEIM K BO3HUKHOBCHHIO —ajbsiHCA
IIPOU3BOIUTENEH MOPOKEHOTO?

2) Kak moxer ObITh OXapakTepu30BaHa 001as, FeHepalbHas CTPATEer sl albsHca?

3) CoxpaHsieTcs i1 KOHKYPEHIIMS MEX/y KOMITaHUSIMHU, BXOAAIIUMHE B anbsiac? Ecnu aa, To B
Kakoi popme?

4) KakoBbl (hakTOpbl, 00CCIICUNBAIOIINE YCTOWIUBOCTD ajIbsiHCA?

5) Kakue Gapbepbl BX0/1a B OTPACib UMEET absiHC?

3aganue 7. Toprosas cerb «IIsiTepouxa»

«IIsrepouka» — Topro,as ceTb, 00beauHsIOmas 0osiee 200 yHuBEpcaMoB, 000POT KOTOPBIX
cocrasiseT cBbire 700 MiIH. DO

Konnenmms 6usneca «llstepouku» oTpakeHa B ee Ha3BaHUU. Peub uaeT o msath «0a30BHIX
BBITOJ]aX», KOTOpPbIE Mara3uHbl CETH HAMEpEHbl MPEJOCTAaBUTh MNOKynaTento. DOpMyIUpOBKH HE
ONenyT OpUTMHAIBHOCTBIO: TOJJIEP)KaHWE HU3KUX II€H, YJOOHOE pAaCIOJIOKEHHE YHUBEPCAMOB,
ONTUMAJBHBIA ~ ACCOPTHUMEHT TOBAapOB, TapaHTUU KadyecTBa NPOAYKLUHH, KAaueCTBEHHOE W
npodeccruoHalbHOE 00CITY>KUBAHNUE MTOKYIATENIEH.

[To pa3HooOpazuio accoptuMenTa «llsTepouka» MpoaoJKAET YCTYNaTh CylepMapKeTaMm «JUIst
cpenHero kiacca». Ho 3To Toxe ciencTBre NpUBEP:KEHHOCTH MPUHLUITY paboTaTh JUisl OOJIBIIMHCTBA
B 3TOM CTpaHe.

N30panHast cTpaTermyeckas OpPUEHTALMs HaKJIaJbIBaeT Ha BBIOOP CPEACTB H3BJICUCHUS
IpUOBLIM CyLIECTBEHHbIE orpaHuueHUs. [IoHATHO, uTo «IlsTepoukay melTaeTcs BbIXKAaTh MaKCUMAJIBHO
BO3MOJKHBIN I0X0/1 C K&KJOr0 KBaJAPaTHOTO METpa TOPrOBOM IUIOMIAIH.

3a cueT ONTUMAIBHOIO PACHOJOXKEHHUS TOBAapOB, BKJIIOYEHHS B AaCCOPTHUMEHT He
3aJIeKUBAIOIIMXCSl HA TOJKaX MPOAYKTOB IMOBCEJHEBHOIO CIIpOca, CIadyd B apeHay CBOOOIHBIX
TOPrOBBbIX IUIOIIAJEH, pa3MEIIEeHUs IUIATHOW peKiaMbl Ha KaXkJIOM YIOOHOM MeCTe: Ha CTEHax,
IIOTOJIKE, NpPUJIaBKaX, Ha KacCOBOM JIEHTE, Ha OJEXIE TOProBOro InepcoHaiga. EQMHCTBEHHO, yTO
HeponycTuMo i «lIsrepouku» paau GoJiblIel BBIPYUKH, — 3TO YBEIMUYUTh HALIEHKY: OHA B CPETHEM
coctaisieT 10—12% (B 0Ob1uHBIX cynepmapkerax okojo 40%).

OcCHOBHOW pe3epB U3BJIECUCHMsI NMPUOBLIM U 3KOHOMUU B «lIATepouke» COCTOUT B KECTKO
IIPOIMCAHHBIX MpaBUJIaxX BHYTPEHHEro pacrnopsaka. Pacnucano OykBajabHO Bce, BIUIOTH [0
KOJIMYECTBA CJIOB, HEOOXOAMMBIX M JOCTAaTOYHBIX B JeJI0BOM oOmeHuu. B ¢upme paszpabotan
rJIoccapuil st COTpYAHMKOB, coctosiuii u3 200 tepmuHoB. [lo cexkyHa pa3paboTaHbl HOPMAaTHUBBI
IIOTPY30YHO-Pa3rpy30uHbIX pabOT aBTOTPAHCIIOPTA B MarasuHax.

B pexomeHanusx no paccTaHOBKE MPOJYKTOB B TOPrOBOM 3aji€ YYTE€HbI MelbYallIie JeTaau
MOBEJICHUsI TOTpeOuTeNell: KaKOB OOBIYHBIM MapUIpyT NOKYHATeNel o 3aly, UJIeT OH B OJUHOYKY WU
C XKEHIIUHON (MYXUHUHOMN), ¢ peOEHKOM; MOl KAKMM YIJIOM NaJaeT B3I/ MOKYIMaTeNns Ha MPOIYKT U
3aX04eT JIM OH 32 HUM TAHYThCS.

B «IIarepouke» paboTaroT Haja TeM, YTOObI COOM B «MHUKPOCXEME» HE MPOUCXOAUIIH M0 BUHE
yenoBeueckoro (akropa. Tak, Kaccup 37ech MojydyaeT B HECKOJbKO pa3 (!) Oosblie, 4eM B MPOUMX
U3BECTHBIX ceTsX Poccum — Kak HalMxX, Tak M 3anaaHbix. Hemapom Ha kakJoe BakaHTHOE MECTO B
KOMIIAaHWU TIPEeTeHAYI0T He MeHee 25 uyenoBek. Ho 3apruiata OTHIOb HE €IMHCTBEHHas (opma
KyJIbTUBUPOBAHMS YyBCTBA MPENAHHOCTH Jeny kopnopauuu. B «IlaTepouke» cymiecTByroT THIIOBOE
oOy4yeHue nepcoHaja 1 TUIIOBast KylabTypa. B mporpamme oOyuenus o0si3aTenbHa JEKIUs 00 UCTOPUU
KOMIIaHUH, TJIe PACCKA3bIBACTCS O €€ YCIeXax U OOBICHIIOTCSA UX IPUYHMHBIL.

Bomnpocsr:

1) Yto sBIsieTCS OCHOBHBIM KOHKYPEHTHBIM MPEUMYILECTBOM KoMmaHuu «Ilsrepoukay?

2) Ilo xakuM KpUTEpHSIM OLICHUBAIOTCS OM3HEC-TIpoIiecchl B «Ilarepoukey

3) 3. Kak ocymiecTBisitoTCsSl B KOMIIAHHY 00Y4eHHE, MOTUBAIIMS M UCTIOJIb30BaHUE MTEpCOHaa?

4) KakoBsl KiroueBbie pakTopsl yerexa «IIsrepoukn»?



3ananue 8. ®adpuka «Pycckuii Mex»

Pocrokunckas mexoBasi (abpuka «Tpyn» (HbiHEe «Pycckuii Mex») Obljla OJHUM M3 CaMbIX
6orareix 3(pQeKTuBHbIX npennpuatuii Mocksbl. Bo Bpems kpusuca akuuoHepsl «Pycckoro mexa»
CO3peNu sl PEeIIMTeNbHBIX neiicTBuil. OHHM TOHSIM, 4YTO TepecTaHoBKa (uryp Ha caMom
HNPEANPUATUH HUYErO HE JIAaeT, U PEIIMIU IPUIJIACUTh HOBYIO KOMAaHIy MEHEIKEPOB CO CTOPOHBI.
HoBele MeHemkepbl mnocTaBuiIM Iepea coOoi 3anauu: BBECTH HPO(ECCHOHAIBHOE YIpaBICHHE
¢uHaHCAMU, TEPCOHAIOM; HAJIAJAUTh IOCTOSHHBIE TOCTABKA KAueCTBEHHOTO CHIPbS; BHEIPUTH
MHUPOBbIE TEXHOJIOTUH BBIJIEIKU MeXa U MOIINBA; OCYLIECTBIISTh COBPEMEHHbBIN MApKETHHT .

Kpusuc man mMexoBHIMKaM BO3MOXHOCTh HaudaTh OOprOy € MMIOpTepamH, 3aHMMAaBIIMMHU
JBBUHYIO JIOJIIO phIHKA (MO OLIEHKAaM JenapTaMeHTa JIEFKOM MPOMBIIIIEHHOCTH MHH3KOHOMUKU —
85%). HopkoBas my0a ot «Pycckoro Mexa» B GpupMeHHOM MarazuHe cTouT npuMepHo 100teIc, pyo.,
a umnoptHele (B ['YMe L[YMe nmn «OxotHoMm Psany») — B cpeanem 120-1401sic. py0. Ha ppiHkax
uryosl xoTs 1 nojeueBenu (10 80—90 TbIc.), HO YK€ MEHbIlIEe MPUBJIEKAIOT MAacCOBOTO MOKYHaTes
M3-3a HEBBICOKOTO KadecTBa Mexa. /(s «Pycckoro mMexa» «kadecTBo» — KIIOUEBOE CII0BO. Mojenn
KoJuIeKIIMi «Pycckoro mexa» WM CO34al0TCsd COOCTBEHHBIMU JW3aliHEpaMH, WM TOKYHAKOTCS Y
UTANbSHCKUX. YTOOBI IpeanpusTe ObUI0 PEeHTA0ETbHBIM, HYKHO OBICTPO pacIIUpsITh MPOU3BOJICTBO.

OavH u3 pe3epBOB pOCTa MPOU3BOJACTBA — TIOUIMB CHEHOJEXKIbl, B TOM 4YHUCIE JUIS
TOCCTPYKTYp. XOTsI IJIATAT MO roc3aka3aM He Bcerja ucnpaBHo, «Pycckuil Mex» crapaercs COXpaHHUTh
3a co00M 3Ty HUIIlY U y4acCTBYET BO BCEX TEHJAEpaxX Ha MOCTABKY MEXOBBIX M3JIEHI CUIIOBHKAM.

Bonee BeironubiMu asist «Pycckoro mMexay» SBISIOTCS KOHTPAKThI ¢ HEPTSIHUKAMU, Ta30BUKaMHU,
apuakomnanuamu 1 MYUC. Enie olHO MepCreKTUBHOE HAMPABJIECHUE — YCIYTU: YACTKA M XpAHEHUE
MEXOBBIX M3JICTUH, IOATOHKA 01kl bonee ruOkoii crana ¢puHaHCcOBas MoaUTHKA. «Pycckuii Mmex»
Hayal aKTHBHee paboTaTh C KpeauTaMu OaHKOB, YTO MpEXHEE PYKOBOJACTBO [elaTh IMPOCTO
onacanock. lIpennpuarne-To ce30HHOE: 3aKylKa ChIPbS JOJDKHA OCYHIECTBIISTBCS B CXKATbIE CPOKH,
KOT'1a MOKHO IOJIY4YHUTh KAYECTBEHHBIC NIKYPKH 110 IEHICBOU LIEHE.

Ilomy4yate KpenuTsl, 4TOOBI OTKpbIBaTh (pMPMEHHBbIE Mara3uHbl B EBpome, — Takas «4uCTO
KOHKpETHas» LeJIb UIMEETCSl Y PYKOBOJUTEIIEH 0XKHMBILIETO TUTAHTA.

Bonpocsr:

1) Kakue cuibHbIe U c1abble CTOPOHBI UMEET KOMITaHUS «Pycckuii Mex»?

2) Co3naHus KAKUX KOHKYPEHTHBIX IPEUMYIIECTB JOOUBACTCS OpraHu3anus?

3) KaxoBsl cTparerun neHooopazoBanust «Pycckoro mexa»?

4) Kax nposBisieTcs B ICSTEIbHOCTH KOMIIAHUY CTPATETUsi KOHKYPEHIIUU?

5) KaxkoBa cTparerus BHEITHEAKOHOMUYECKOH JeATEIbHOCTH KOMITAaHUH?

3ananue 9. KomOunar «CeBepcranib»

KomOunar «CeBepcranp» — OAHO HX KpymHeilmmux B Poccum mnpennpustuil uepHOi
Metammyprud. Cpeau KOMOMHATOB € TMOJHBIM METALTYPTMYECKUM LUKIOM U MPOU3BOJICTBEHHBIMU
MOIITHOCTSIMH 00Jjiee 1 MJTH. T B IO/l OH 3aHUMAeT BTOPOE MECTO Mociie MarHUTOropckoro.

OcHOBHasi MPOAYKIUS MPEANPHUATHS — CTajlb, Yyr'yH, MPOKAT, THYThle MPOQIIN, CTAIBHOE
JTUThE, TMPOJIYKTHl KOKCOXMMHUYECKOTO TPOU3BOJCTBA M TOBapbl HAPOJHOTO TOTPEOICHUS
(oManmupoBaHHas TOCY/a, MHKCEpPBI, KO(PEMOJKH, CTUpAIbHbIE MAIIUHBI, CEIbCKOX03SHCTBEHHAS
MIPOTYKIINSA).

OcHOBHOM 00BEM CTalnM MPOM3BOAUTCS Ha MAapTEHOBCKMX YCTaHOBKAX, YTO OOYCIOBIMBAET
HEJOCTAaTOYHO BBICOKOE KadecTBO mpoaykuuu. AO «CeBepcranby» IIIAaHUPYET NEpeoOOpyaoBaTh
MapTeHOBCKHE YCTAaHOBKM B JIByXBaHHBIE MPSIMOTOYHBIE arperatbl ¢ 0Oojee HHU3KUM YyIEIbHBIM
pacxoJIoM TOIUIMBA U OTHEYNopoB. COOpPYX aIOTCS TAK)KE€ YCTAHOBKU HEMPEPHIBHOW PA3JIMBKU CTaH,
YTO MO3BOJIUT KOMOMHATY MOJTYYUTH 10 5,8 MIIH. T TOJTHOM TUTON 32 TOTOBKH B TOJ.

CebecToMMOCTh TPOM3BOJACTBA CTalM KOMOWMHATY YyAaeTcs TMOJJepPKUBATh TIOKa Ha
MPUEMIIEMOM YPOBHE 3a CUET HauOOJBIIEr0 B OTPACIH YIAEIBHOTO pacxoia MeTamioioma Ha 1 T
CTaJIu.



Metamnyprudeckuii KoMiiekc Poccun paboTaeT B YCIOBHSIX COKpAIIEHUS MOTPEOJICHUS Ha
BHYTPEHHEM pBIHKE YEepHBIX MeTauioB. O0beM MOCTaBOK MeTaionpoaykiuu B crpanel CHIT
yMEHbIINJICS BIBO€. be3yciaoBHO, skcrmopr B Onmikaiiliee BpeMsl OCTaHETCS OCHOBHOM CTaThel
JOXOZ0B METAUIyprU4eCKUX MNpEeANpUsATH, HO II0 Mepe BbIXOJA CTpaHbl M3 KpuU3uca
HE/I03arpyKeHHbIE MOIIHOCTH METAJUTYpPIrHYecKuX KOMOMHATOB OyayT 3aIeiiCTBOBaHBI B IIEJISIX
YOBJIETBOPEHUS BHYTPEHHUX MOTPEOHOCTEIA.

COBIT TOTOBOM HPOAYKLUHU OCYLIECTBIISIETCS ABYMsI CIOCOOaMH: 4epe3 IMOCPEIHUYECKHE
TOProBbI€ OpraHU3alMK U IyTEM YCTAHOBJIEHHUS MPSIMBIX CBSI3€H C MOTPEOUTEISAMH.

C yderoM TEXHMYECKOM OCHAILEHHOCTU JUAEPOM B OTpaciu Bbl crymaer HoBonumeuxuit
KOMOWHAT, HE MCIOJB3YIONINH B MPOU3BOACTBE MAPTEHOBCKUE YCTaHOBKH. Hambouplee KOJIMIeCTBO
MapTeHOBCKMX Meuyeil umeer Marnutoropckuit kom6uHar. Ilo TexHuyeckomy pazutuio AO
«CeBepcraiby HaxXOJUTCS Ha CpPEAHEOTPACIEBOM YpPOBHE, OJHAKO IO OO0beMaM MPOU3BOJACTBA
JUIUPYET Cpeu IPYruX METAUIYPrU4eCKUX NMPEIIPUATUH, YCTYyNas B MPOU3BOJCTBE KOKCA TOJIBKO
Maruauroropckomy u Jlunenkomy koMmOMHaTaM.

Ecnim B pesynprare NpoBOAMMON MOJECPHH3ALMM IPOU3BOJCTBA YAACTCS ITOHU3UTH
ce0ecTOMMOCTh MPOIYKLNH, COXPAHUB IPU 3TOM 00BEMBI NMPOJIAaXK, TO MPEANPUITHE MOKHO OyleT ¢
YBEPEHHOCTBIO HA3BATh «(IiarMaH OTpacin.

Bomnpocsr:

BricTymnas B kauecTBe dKCIepTa, IPOBEIUTE pa3pabOTKy CTPATErMYECKOTO TIaHa MPEeAPUATHS
AO «CeBepcTtaliby Ha KPaTKOCPOUHBIN U CPETHECPOUYHBIN NEPUOJIBI MO CIAEAYIOIIUM dTaIam:

1) ompenenenue mesei OpraHu3aIim,

2) aHajM3 BHEIHEH U BHYTPEHHEH CpelIbl;

3) aHamM3 CTPaTeruuecKuX albTEePHATHUB,;

4) BBIOOP CTPATEruyl U TAKTUKH MEPCIIEKTHBHOTO Pa3BUTHS MPEINPHSATHS 10 OCHOBHBIM BUIaM
JESITEIILHOCTH.

3ananue 10. Oreap «CotHeuHbIi Oeper»

Otens «Comnnreunbiit 6eper» B Kpbimy npunamnexan r-uy OcraneHko. OH mposiBUI ce0s1 Kak
OTIBITHBIA MEHEDKEp, U OTEIb MOJyYMJI XOpolryo penyranuio. bonesns OcraneHko mocTaBuiia Moj
yrpo3sy oyayiiee otens. PyKOBOACTBO J€I0OM Iepenuio B pyku ero 26-netHeit qouepu — OKcaHe.

Panee Oxcana OKOHYMIIA ABYXTOAMYHBIN KypC MOATOTOBKH B IIKOJIE TOCTUHUYHOTO JeNa.

Orens mMmen 25 cmanedH, 8 W3 HUX C BaHHaMH, oOeleHHBIM 3a1 Ha 60 yeaoBeK, 3al A
TopkecTB Ha 200 yenmoBek, oOmuMid O6ap /UIg OTIbIXa ¢ BUJOM Ha MOpe, 6ap B MOJABAJIE U UTPOBYIO
KOMHATYy Ui JETEH.

Ona y3Hanma, 4YTO B TMOCJIEIHUE TOABI JAENO HE pacIIupsuioch, a MPHOBUIM peaTbHO
YMEHbILIUITUCH.

PaccmoTpeB ¢umHaHcoBbIe mokaszarenu, OkcaHa oOHapyXuiia, 4To B 00OpOT OTenst ObLIT YyTh
6ompure 80 Toic. g0yt OkcaHe ObLIO ACHO, YTO «COJHEUHBIH Oeper» BBDKUBAJ 3a CYET PEIyTalud U
KYXHHU.

Tem He MeHee, OTeNIb BHYTPHU U CHapYXH TpeOoBan oOHOBiIeHHs. OKcaHa pemmia 00paTUThCS
B KOHCAJITUHTOBOE areHTCTBO 32 COBETOM.

ATEHTCTBO MPEIJIOKUIIO MPOBECTH U3MEHEHUs: 17 cmanbHBIX KOMHAT 0€3 BaHHBIX MPEBPATUTH
B 10 koMHaT ¢ BaHHBIMHU 3a 114TBIC. JOJIL.; KOCMETUYECKUI PEMOHT OCTABIIMXCS CIAJIeH U OOLINX
3aoB cTowsl ObI emie 55 ThIC. JOJUL; MOTOJHUTENBHO MpelycMaTpHBalach yCTAaHOBKA CHCTEMBI
LEHTpaIbHOTO OTOIIeHHs 3a 30 ThIC. O

CymMma BiokeHui nokazanack OkcaHe mokupyromei. OHa ycroKowiach, KOrja y3Haia, 4To
KOHCAJITUHIOBOE areHTCTBO, CKOPEE BCEro, OKaXeT cyocuanto B 36% CTOMMOCTH.

Kpome Toro, Okcana oOHapyxuia, 4YTO €€ OTell MOJIOKU Ha cueT B OaHke cBbimne 20 ThIC.
JI0JUT. Ha MoJepHu3aimio otens. Teneps OkcaHa M0JDKHA OblIa PEIINTh, KAKOW CTpAaTErMYeCcKUi IiIaH
OHa BBIOEpeT Ha Oymy1iee.

Bomnpocsr:

1) Kakwue (hakTopbl BHEIIHEH Cpeibl OKa3bIBAIOT BIMSIHUE Ha 0TeNb «CONHEUHBIN Oeper»?



2) Kak BbI 0XapakTepu3yeTe ypOBeHb HEOPEACICHHOCTH BHEIITHEH Cpebl?
3) Kakywo crpateruto MoxeT u30path otesib «COJIHEUHBIH Oeperay s B3aUMOJICHCTBUS C
OKpYXarolen cpeaoi?

3ananme 11. CtpaTerus razonepepadarbiBaioiiero 3aBojia

O06opynoBaHHBIE Ha OCHOBE IOCTABOK TEXHOJIOTMUECKUX JIMHUN SIOHCKOW KOMIIAHUU
«xanan ctuin yopkke». Cypryrckuii rasomnepepadaThIBarOIIMi 3aBOJ MEPBYIO MOJOBUHY HEpHoOa
CBOEH JeATeNIbHOCTH OBl MEepeoBbIM B oTpaciaud. OCHOBHOM MPOAYKT — CyXOH OTOCH3MHEHHBIN Ta3
— WMeJ HAJKHOTO IMOTPeOUTENsI — KPYNHEWIIyI0 B MHpE, pabOTaroIlyl0 Ha MOIYTHOM Trase
Cypryrckyto ['POC. B mnpoaykiuu 3aBojia HYXKIAUIUCh MHOTOYHMCIECHHBIE HEPTEXUMHYECKUE
MpeanpusaTis, B ToM uucie u3 Y¢sl, HmwxHekamcka, Ilepmu, a taxke u3 benopyccun, YKpauHbI.
OpHako nepuo/ JIErKoH JKU3HU 3aKOHYHIICS.

CrapeHue  XaHTBI-MAHCUHCKHX  MECTOPOXJECHUH, HA KOTOpble€ TPAJULIUOHHO  OBLI
OpUEHTHPOBAH 3aBOJl, BBIHYIWJIO HE(PTAHUKOB NPUMEHATH CIOXXHbIE XHMUYECKHE CIOCOObI
yBeIMUYeHUs oTnauu miacta. [lomydyaeMblil 3aB0JJOM MOMYTHBIN T'a3 CTall HOCTYNAaTh C CEPOBOJIOPOAOM,
YTO YBEJIMYUIIO CTOMMOCTb €ro InepepabOoTKH, W TJIaBHOE PE3KO YCHJIMIJIO KOPPO3HI0 OCHOBHOTO
TEXHOJIOTUYECKOT0 000PYAOBAHMUSL.

K rtexHomornuyeckum no00aBuUIMCh U (PUHAHCOBBIE NMPOOIEMBL. B OTCYTCTBMM HOpPMajbHBIX
(bMHAHCOBBIX B3aMMOOTHOLIEHUH € MOKyMHaTeasMy MPOAYKLIMHU 3aBOJAA TPYAHO ObUIO BUHHUTH CaMHX
aTuX nokynarenei, Ty ke Cypryrckyro ['POC. OHa cama oka3anach B TaKOM K€ MOJIOKEHHH U HE
MoJtyyasa JIEHeT 3a peajlu3yeMyro 3JIEKTPOIHEPTUIO OT CBOUX KIIMEHTOB.

Poct xene3HomopokHbIX TapudoB yaapusl MO BTOPOH OCHOBHON HOMEHKJIATYPHOU MO3HUITUN
3aBOoJa — IPOMU3BOJICTBE M MNPOJAXKE CKWKEHHBIX ra3oB. Emie pa3, mpoaHAIM3MPOBAB CIOXKHOE
COCTOSIHME CBOEIO 3aBOJIa, F€HEPAIbHBINA JUPEKTOP MPHUIIET K BBIBOAY — HY/KHO MEHATH CTPATETHIO
pa3BuTus!

Bonpocsr:

1) TlpoBeauTe aHAIM3 CYIIECCTBYIOIICH yIIPaBICHUYECKON CTpaTErny 3aB0OIa.

2) Kakyro HOBYIO CTpaTEeruio BoIOpa reHepalbHbIi AUPEKTOP FeHepalbHBIN AUPEKTOP?

3ananue 12. O00cHOBaHUE cTpPaTeruy JMBepcUuPUKAINU

I[lo wmuenuto wu3BecTHOro wucciuenosarenss M. Iloprepa, mnepen HauaiaoM MPOBEICHUS
nuBepcruUKai HE0OX0IMMO OCYIIECTBUTH TPHU TECTA.

1. Tect Ha mpuBiekarenbHOCTb. OTpaciu, BeIOpaHHbIE AT AUBEPCU(UKAINH, IOJKHBI
uMeTh Ju00 TMPUBIEKATEIbHYIO CTPYKTYpY, JHOO TMOTEHIHal Jyuis TOro, 4YTOObI CTaTh
npuBiekarenbHbIMU. [IpobiieMa 3akitoyaeTcs B TOM, YTO B TaKUX OTPACISIX CYIIECTBYIOT BBICOKHE
Oappepbl BXOXKJEHHUS Ui HOBBIX y4acTHHUKOB. Kpome Toro, omepupylomniye B NPUBIEKATEIbHBIX
oTpacisix (UPMBI CTOAT OYeHb Joporo. CTPYKTYpHO HENpHUBIEKATEIbHbIE OTPACId MOKHO
paccMaTpuBaTh JIHIIL B TOM CIydae, €ClIi CYLIECTBYET BEPOSITHOCTh, YTO KOPIOPALIHS CMOXKET CBOUMH
JNEUCTBUSAMHU U3MEHHUTh CUTYAIMIO B CAMOW OTPACIH, IMOO €ClIU OKUJAeTCs yAy4lIeHHe B CTPYKType
OTpAaCIIH.

2. Tect Ha CTOMMOCTH BXOKJEHHS B HOBYIO OTPacib. 30JI0THIM MPABUJIOM B JAaHHOM ClIydae
SBIISETCS TO, YTO W3JIEP>KKH BXOXKACHUS B HOBYIO OTPAcib JOJKHBI OBITH OMpaBAaHbl OYyAYIIUMH
noxonamu. I[IpobmemMbl BO3HHMKAIOT, KOTJa MpHOOpeTaromas KOpmopamus CTalKUBaeTCs C
KOHKypeHTaMu. bopb0a Mex 1y KOHKYpEHTaMH MOXET 3aKOHYUTHCS TE€M, YTO OOeAUTENh 3aIUIaTUT 3a
CBOE MpuoOpeTeHne OOJBIIYI0 CYMMY, YeM PBIHOYHASI CTOMMOCTh MPUOOPETEHHONW KOMMAaHUH. A 3TO
03HA4YaeT, YTO B MpHOOpeTaeMoOM OW3HECe TOJDKHBI CKPBIBATHCS TAaKW€ HEPACKPHIThIE BO3MOXKHOCTH,
KOTOpbIe OBbI OTIPABJIAH JAaHHYIO MOKYIIKY.

3. Tecr Ha nomomHUTENnbHBIE BBHITOABL. Kopropaius [T0DKHAa JaThb CBOEMY HOBOMY
MOAPA3/ICIICHNI0 KaKHe-TO 3HAYUTEIbHbIE KOHKYPEHTHBIE MPEUMYIIECTBA, TUO0 caMo TOapa3ieicHIe
JOJKHO TPEIJIOKUTh BO3MOXKHOCTH JIJISl TIOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH BCEH KOPIOpAlUU B
uenoM. OQHAKO €clii 3TO MPEUMYILECTBO 3aKII0YAETCS B PECTPYKTYPU3ALUHU «3ACHINAIOIIETO» BUIA
ACATCIIBHOCTH, TO KOpIHiopanus JOJKHA NPOAATh 3TO MOAPA3ACICHUC, ‘IT06BI O6€CHG‘-II/ITI> PECYpPChI MJIA



MpoBeAeHUs M000HON omepanuu rae-nubdo eme. HekoTopsie MeHeKEphl HHOTIA TYTAIOT MOHSATHS
CTOMMOCTH KOPIIOPALMU U €€ Pa3MEpPOB U HE PEINAlOTCA MPOAATh MOAPA3JEICHUA, KOTOPhIE yXKE HE
MOT'YT YBCIIMYUBATb CTOMMOCTL KOPIIOPALUH.

Bomnpocsr:

[Ipu xakux pe3ynpraTax TECTUPOBAHUS MOKHO IPOBOJIUTH IUBEPCUPUKALINIO?

3ananue 13. YobITOUHAs ra3era

B xpymHOM Menua-KOHIIEpHE €CTh YOBITOWHAS Ta3eTa, MOCBAIMIEHHAsS MCKyccTBy. OHa mMeeT
MaJjio TIOJIMTUCYUKOB, HO 3aTO CYIIECTBYET C MOMEHTA €0 OCHOBAHHWS M CUUTACTCS PECIEKTa0eTbHBIM
W3JaHUEM B CBOEH 00J1aCTH.

Bomnpocsr:

Ecnu Ob1 BBI OBUTH PYKOBOJIUTEIIEM MeIUa-KOHIICPHA, KaK OBl BBI TIOCTYITHIIN: JTUKBHINPOBAIIN
3Ty Ta3eTy WIN OCTaBWIN? ApryMEHTUPYHTE CBOM OTBET.

3aganue 14. CueHapHu pa3BUTHA

3A0 «PanumeBckas MaHy(dakTypa» BKJIIOYAET CIEAYIOLIME IPOU3BOJACTBA, 00pasyrolIe
BMECTE 3aKOHYEHHBIHN IIUKJI BBIITYCKA IEPCTAHON TKaHU: MPsAICHIE, TKa4eCTBO, OKPACKY U OTJIENKY.

TpanuIMOHHBINA PBIHOK MIEPCTSAHBIX TKAHEW NMPAKTUYECKU pas3pymuics. Jlume onHa mBeHas
(abpuka mpooiKana AenaTh peryispHble 3aKynku. YacTHble ONTOBUKHM OBbLIN €Ille CIUIIKOM Mallbl,
9YTOOBI 00ECTIEUNTh YCTOWYMBBINA COBIT. B pe3ynbraTe eMHCTBEHHBIMU HAJI€KHBIMH OT€YECTBEHHBIMU
MOTPEOUTENIMU OCTAIUCH IIECTh CHEHNATM3UPOBAHHBIX TOPTOBBIX JOMOB, HO OHH 3aKylaJld B IOJ HE
6onee 150 ThIC. M TKaHell — MEHEe MECSYHOM IMPOU3BOJCTBEHHOW MPOrpaMMbl NMPU HOPMAaJbHOM
3arpy3Ke MOIIHOCTEM.

Koraa nosBmimce HOBble MOTPEOUTENN — aMEPUKAHCKHE M T'€pPMAHCKHE ONTOBUKU IIBEHHBIX
mgenuii. Copoc cTajm MOJHOCThIO 3aBHCETh OT KOHKYPEHTHBIX MPEUMYIIECTB POCCHUUCKUX
TEKCTWIBIIUKOB. PykoBoACTBO «PamuiieBckoit MaHy()akTyphl» CHOPMYITHPOBATIO YETHIPE BAKHEHIITNX
KOHKYPEHTHBIX IIPEUMYILECTBA:

1) Hu3KHE U3CPKKU MPOM3BOJCTBA MO CPABHEHHIO C €BPOIMEHCKUMH TPOU3BOIUTEISIMU U3
Wranuu, [otnanauu, Mcnanum, ocoOEHHO 3aTpaThl HA paboyyro CUIY;

2) BBICOKOE KaueCTBO POCCHUICKHX MICPCTSHBIX TKaHEH. BOJIbIIMHCTBO MIepCcTAHbIX (padbpuk B
HenTtpansHom peruone Poccuu 6b110 ocHoBaHo Oosiee 100 neT Ha3aj B MaeHbKUX MPOBUHIMAIBHBIX
rOpoJIKax, rae paboTHUKU OepeKHO COXPaHSIOT TPAJUIIMU CBOE IO peMecia;

3) BBICOKHIT 00pa3oBaTeabHBIN YpOBEHb paboueii cuibl. Ha «PagumieBckoit ManyhakType Bce
MEHeKephl UMEIOT BhIclIee oOpazoBanue, a 50% pabouux — cpenHee TEXHUYECKOe, UTO 00JyierdyaeT
OCBOEHHE HOBOM TEXHOJIOTUU IPOU3BOJICTBA U HOBOTO 000PYA0BAHNUS;

4) BbICOKAass HWHTEHCHBHOCTh Tpyma. CpemHss «30Ha OOCTyXHBaHHS (YHCIO CTaHKOB,
00CTyKMBAaEMBIX OJJHOBPEMEHHO) POCCUIMCKOTO paboyero B TEKCTUIHLHOW MPOMBIIUIEHHOCTH B 4 pa3a
MPEBBIIIACT IaHHBIN NIOKa3aresnb i ['epmanun u B 12 pa3 — g Unaun.

PykoBoactBo «PaguimieBckoit MaHy(akTypbl» TpPE3BO OLIEHHMBAJIO CBOM KOHKYPEHTHBIE
MIPEUMYILECTBA KAK BPEMEHHBIE.

UroObl BBINTH W3 CIOXKMBLICHCS CUTyalluH, PYKOBOJCTBO KOMIIAHHUHM pa3paboTano 4eThipe
CIIEHapHs BO3MOKHOTO Pa3BUTHUS COOBITHIA.

Cuenapmii 1.

OTO BapHaHT COXPAaHEHUs CIOXKUBIIEWCA cuTyauuu. KommaHusi mpoJoJDKaeT mosaraTbCsl Ha
3alaHble 3aKa3bl.

Cuenapmii 2.

Komnanus npojoipkaer paboTaTh Ha 3amajHble 3aKas3bl, HO PYKOBOJCTBO OyIeT cTapaTrhCs
BHEJIPUTH PsiJ MEP MO YIYUIIEHUIO KaUeCTBA POIYKIIUHN:

® JIOJDKEH OBITh CO3/JaH CIEHUAIbHBIA OTAENT BHEIIHEIKOHOMHUYECKUX CBs3€H, 3amadeit
KOTOPOTO CTaHET HE TOJBKO O(QOpPMIICHHE KOHTPAKTOB M OTCIECKHMBAHUE CHUTYallMM HAa MHPOBBIX
PBIHKaX ChIPbS M TOTOBOW NMPOIYKIMH, HO M MOJrOTOBKA TEXHUYECKUX CELM(UKAMI MO 3apyOeKHBIM
CTaHIapTaM [y BHEIPEHNS B IIPOU3BO/ICTBO;



® HEoO0XOJMMO IEPECTPOUTh CUCTEMY KOHTPOJIS KadecTBa, JJIS YEro Haao CO3IaTh €IMHYIO
CITyKO0Y U IMOTYMHHUTH €€ PYKOBOAUTEINIO B PAHTE 3aMECTUTENS MPEKTOPA;

e ClEAyeT JCLEHTPAIN30BaTh 3KOHOMHUYECKYIO0 paboTy. BMmecTo miaHOBO-?KOHOMHYECKOTO
OTJIeNIa CO3/1aTh B KaX/I0M IIPOU3BOJICTBE (IIPsIIEHUE, TKAYECTBO, OKpAcKa U OT/EIKA) IKOHOMUYECKOE
Oropo. I'maBHO# 3amaueil SKOHOMUYECKUX OOpo OyneT aHamu3 M3ACPKEeK M pa3paboTkKa Mep Mo HX
CHIDKEHHUIO.

Cuenapuii 3.

Kommnanust BumuT cBoe Oynyiee B 0ojiee TECHOW KOOIEpaluu ¢ 3apyOeKHbIMU ITapTHEPAMU .
IUIsSL 3TOTO TpeJyUIaraeTcsl MepelnaTh 3HAYMTeNbHbIN makeT akuuii (He meHee 30%) B oOMeH Ha
COBPEMEHHYIO TEXHOJIOTHIO (IIaTEHTHI, HOY-Xay U 000pyJI0BaHUE), a TAKXKE BKIIOYUTH MIPEICTABUTEIS
3apy0OexxHOi (UpPMBI B COCTaB HE TOJBKO COBETa JAUPEKTOPOB, HO U IMPABICHMS, YTOOBI BIUATH Ha
CTHJIb YIIPABJICHUS U NIPUHATHE TEKYILHUX PEIICHUH.

Cuenapuii 4.

Kommnanus gomkHa paboTath O TPEM HaIlpaBJICHUSM:

e Coipse. HeoOxomumo caenaTh CTaBKy Ha JPYTYIO TEXHOJIOTHIO cbipbs. Hafo nenath TkaHb
HE W3 OTXOJOB, a M3 TOW ILIEPCTH, KOTOPYIO COCTPUTalOT C OBLbI, U B TaKOM BHJIE IycKaTb B
MIPOU3BOJICTBO.

e He0oOXOIMMO YBENMYHUTh COBIT TKaHel BHYTpH Poccuu. Ecnm oTeuecTBeHHBIE MIBEHHUKH,
BBIITYCKAIOIIME YHBUIbIE OTCTAaBIIME OT MOJbI MOJENH, HE XOTAT OpaTh HIEPCTh, BBITYCKAEMYIO
MpeNNPUITHEM, CIelyeT OpraHu30BaTh COOCTBEHHOE IIBEMHOE MPOU3BO/ICTBO;

e HEOOXOJMMO TMPUBIEYL JOTIOJHUTEIBHBIX HWHBECTOPOB, s uero ciemxyer 3A0
npeobpaszoBats B OAO.

Bonpocsr:

1) OueHnTE JOCTOMHCTBA M HEJOCTATKH KaXKIOTO BapHAHTA.

2) Kak BBl jaymaeTe, KakoW BapWaHT, B KOHIIE KOHIIOB, ObLI BBIOpaH PYKOBOICTBOM
KOMIaHuu?

3) Kaxkwue BuIBI CTpAaTETuil XapaKTEPHU3YIOT 3TOT BAPHAHT?

3ananue 15. Ctparerusi mBeiiHo padpuxku

[Beitnas pupma «KKOCMOC» 6buta ocHoBaHa B 1924 r. Crienn¢ukoi Mporu3BOJICTBA BIIEPBbIC
TOJIbI CYIIIECTBOBAHUS MPEANPUSTHS ObLI IOIIMB BOCHHOU (POPMBI.

Hauunas ¢ 1994 r. ¢upma akTUBHO COTpyIHHMYajda C HWHOCTPAaHHBIMU 3aKa3uyWKaMmH, a
Onmarojmaps y4yacTHiO M mo0OeqaM B €XETrOJHbIX KOHKypcax MEepHOJUYEcKH IoJiydana KpYIHbIe
rocy/lapcTBeHHbIE 3aKa3bl (yHH(OpMa Ui POCCHICKON TaMOXEHHOW CIyXObl M AJisi HaJOTOBOM
nomuuun). KoHCTpykTOopckuih oTaen ¢upmbl pa3pabaTbiBaeT TakKe MOJIENM BEPXHEH KEHCKOU
OJIeXIbI JJIS1 X MOCIIEAYIONIEro MOLINBA U pealn3aluy B (UPMEHHBIX Mara3uHax MpearnpusiThs.

OpranuzanuoHHo-mpaBoBoit  ¢opmoit  pupmel  «KKOCMOC»  saBnsercs  00IIeCTBO €
OTPaHMYEHHOM OTBETCTBEHHOCTHbIO. Ee yCTaBHBIM KamuTan pas3jieleH Ha JOJMU YYacTHUKOB, HE
OTBEUAIOUIUX MO aojiram oliiectBa, B coorBeTcTBUu co cT. 87 ['paxknanckoro kogekca P® yuactHuku
HECyT IUIIb PHUCK YOBITKOB, CBSI3aHHBIX C JIEATENBHOCTHIO OOIECTBa, B MpeAeliax CTOMMOCTH
BHECEHHBIX UMHU BKJI/IOB.

Ha ¢alpuke cymecTBoBan Takke 1mex «MamtoTka» KOTOPBIM MPOU3BOAUI OJCKIY AJIs IETeil B
Bo3pacTte 1o 15 met. [laHHBIN 1ex ObUT 3aKpBHIT, MOTOMY YTO MPAKTUYECKH HE MPHUHOCUI MPUOBLIb
npeanpustuio. B mocnennue roapl Kurtail, co3maB COOTBETCTBYIOIIME YCIOBHUS, PE3KO YBEIMYMI
BBIITYCK JICHIEBBIX, HO HE BCErJla KaueCTBEHHBIX TOBAPOB JIETKOW MPOMBIILIEHHOCTH, CTaB, 10 CYTH,
«MHPOBBIM MTOPTHBIM.

Takoro Hamopa OTEYECTBEHHAs JIerKas MPOMBIIUIEHHOCTb HE BBIACPKUBAET, A €€
COXpaHEHHUs CIEeAyeT BBECTH COOTBETCTBYIOIIME MOUUIMHBEI. [Ipu STOM HEOOXOAMMO MOACYUTATS,
CKOJIBKO TaKWX TOBapOB MOKHO BBO3UTh, YTOOBI HE JOMYCTHUTh BO3SHHUKHOBEHHS HMX JIeduIUTa, a
CKOJIbKO HaJI0 MPOU3BOIUTH BHYTPU CTPaHbl, CO3/1aB sl 3TOTO HY)KHbIE YCIIOBHS M CTUMYJIBI.

s Toro 4ToOBI MpEAnpHsITHE HE 3aKPhLIOCh, KaK 3TO MPOU3OILIO C JPYTHMMH IIBEHHBIMU
¢upmamu (Hanpumep, «MockBay u «Camor»), pykoBoacTtBo «KOCMOCA» BwIOpano s cels



CTpaTeruio COKpauieHus. Eciau 3To mpuBeneT K YIy4IIEHHIO IMOJIOKEHUS NPEIIPUSITHS, TO MOXKHO
OyzeT mepeiTu MoToM K cTpareruu pocta. OHAKO, yUYUTHIBAS OOILIYI0 SKOHOMHUYECKYIO CHUTYAIHIO B
CTpaHe M OECKOHTPOJIbHBI BBO3 MHOCTPAHHBIX TOBapoB B Poccuro, 3T0 MpOM30HIET elle OueHb He
CKOpO.

Bomnpocsr:

1) TlpaBWIbHYIO JH CTpATErHio BhIOpano pykoBoacTBO GpupmMbl «kKOCMOC»?

2) Kakoe cTpaternueckoe penieHue Bbl 0bl npemioxkiin st pupmbl «KKOCMOC»?

3aganue 16. Opranuszanus BbINOJHEHHUS CTPaTeruu

OcHoBHas 1enb HpeoOpa3oBaHUid, KOTOphIE OBLIO PEHIEHO MPOBECTH B KOMIAHUHU «Ajbda
Kanuran Bpox» — KOHIIEHTpaIwsi TIOJTHOTO CHEeKTpa (PMHAHCOBBIX YCIYT B OJHOM M3 JBYX BXOMISIIUX
B Hee CTpYKTYp («Aib(da-Oanke»). o 3TOro 37ech 3aHMMaJINCh B OCHOBHOM KpEIUTOBAaHUEM U
yIpaBJIE€HUEM CUETOB KIMEHTOB. Jlpyras cTpykrypa, «Anbpa-Kanurany», cnenuanusmpoBanach Ha
OTIepanusx ¢ EHHBIMUA OyMaramH, yrpaBJIeHUH aKTHUBAMH, OCYIIECTBIISJIA HHBECTHUIIMOHHBIE TPOEKTHI.
O0e CTpyKTYpbI U3BECTHBI Ha PHIHKE KaK CTaOMJIbHBIC W JOCTATOYHO YCIEHIHBIE. Tak 9TO BUIAMMBIX
MIPUYMH I peopraHu3aiuu Bpoje Obl He ObLIO.

Kak pa3psCHWIM COTPYOHHKH TPECC-CIYKObI JIBYX CIMBAIOMIMXCS CTPYKTYp, HIes
oObeTMHEeHNsT ObLIa MPEIOKEeHA CIeIHANINCTAMA M3BECTHBIX KOHCAJITHHTOBBIX KoMmaHwii «bocToH
koHcanTuHr rpynm» u «Kpeau cBucc depct bocton». torom paGoThl KOHCY/IBTaHTOB CTall IJIaH
pa3BuUTHS (PUHAHCOBOTO OM3HEcCa KOHCOpIMyMa «AIb(a-Tpynm», KOTOPHIH B KOHEYHOM CUeTe OBLIT
MIPHUHAT KaK PYKOBOJICTBO K JICHCTBHIO.

CyTh peopraHuzaiiil CBOIUTCS K CleAyromieMy. M3meHsercs opraHU3alMOHHAs CTPYKTypa
OAO «Anb(da-6ank», B KOTOPOM CO3/Ial0TCSI HOBBIE TTOPa3ACNICHUs B MEPCIEKTUBHBIX HANIPABICHUIX
WHBECTUIITMOHHO-0aHKOBCKOTO OmM3Heca. OTcrofa 1 HE0OX0AMMOCTh B CIIEAYIOIIEM IIIare — IMepeBoe
Bcero mpodeccuonanpbHoro mrata «Anbda-Kamuram» B «Anbda-O6ank». Bcemen 3a xomanmoit
(OHIOBUKOB, KOTOPHIM MPEICTOUT 3aHUMAThCS MPEKHUM CBOUM JI€JIOM, TOJIBKO TETEPh B IOJKHOCTU
LITaTHBIX COTPYAHUKOB OaHKa, Tylda K€ IMepeBoAiTCs (UHAHCOBbIE MOTOKM KOMMAaHMM «Aubda-
Kanurany, a Takke MpoeKThl M KOHTPAKTHI. A OM3HEC MO YIPaBJICHUIO aKTUBAMU KOHCOJIHUIUPYETCS B
OTJECJILHOM TpyIIle KOMITAHUIA.

Ha cnenyromem stane peopranuzanuu OyneT M3MEHEHa cUCTeMa BeleHMs OusHeca «Aubda-
O6ank». Kaxznoe ee moapaszieneHue OOJDKHO DPa3BUBATHCA B COOTBETCTBUU CO CTpPaTErHUECKUMU
IUIaHAMM, Pa3pabOTaHHBIMU KOHCYJIbTAaHTAMH M YTBEPXKIACHHBIMU COBETOM OaHka. Takum oOpaszom,
«Anbpa-6aHK» MPEBPATUTCS B YETKO CTPYKTYPUPOBAHHBINA YHUBEPCATbHBIA OaHK C MHBECTULIMOHHBIM
ykiaoHOM. [IpenmyiiecTBO HOBOIl OpraHU3allMOHHON (OPMBI 3aKIIFOYACTCS B CHUKEHUHU U3JIEPIKEK U
MOBBIIICHUH KauecTBAa OOCIY)KMBAaHHUS KJIMEHTOB, OOJIBIIMHCTBO KOTOPBIX, KaK CUHMTAIOT
KOHCYJIbTAaHTBl KOHCOPIIMYMa, 3aMHTEPECOBAHBI MOJIY4aTh BCE BUIbI O0AHKOBCKHX M MHBECTUIIMOHHBIX
yCIyT B OJIHOM MECTE.

Bomnpocsr:

[Ipoananu3upyiiTe cUTyalMiO W MPEATOKHUTE TPU BapuaHTa pa3BUTHUS (PUPMBI B pe3yabTaTe
OpraHM3aI[MOHHBIX W3MEHEHUH: YCIENIHBbIA, HeyJdauyHblii U Haubosnee BeposTHbIM. CBOil OTBeET
MOSICHUTE.

3aganue 17. Ilouck cBoeil HUIIHK

OTkpbITOE aKkIuoHepHOe o00mecTBO «CepreeBCKUi 3KCIEPUMEHTAIBHBIM  MeXaHU4YeCKUH
3aBos» (OAO CDOM3) wumeer Tpu NPOU3BOJCTBEHHBIX YYacTKa: 3arOoTOBUTENIBHO-CBapOYHBIH,
JUTEHHBIH, MexaHocOOpouHblH. MMmeeTcs ydacTOK IO HW3rOTOBJICHMIO JAeTalell M3 pPEe3UHbl U
MOJINypETaHAa.

CornacHo ycrapy OAO COM3 0CHOBHBIMH BUJIaMH JI€ATENBHOCTU IPEAIPUSITHS SBIISIOTCA:

* IPOU3BO/ICTBO METAJUIOKOHCTPYKIUH;

* IPOU3BOJICTBO CKJIAJICKUX CUCTEM U KOHCTPYKIIMII;

* U3TOTOBJIEHUE U IPOEKTUPOBAHUE pabOTHI TPAHCHOPTHBIX MEXaHU3MOB U CHCTEM;

* U3TOTOBJIEHUE CPEACTB MEXAHU3AL[MN TEXHOJOTUYECKUX IIPOLIECCOB.



VYuuTbiBasg CKJIAJbIBAIOIIYIOCS KOHBIOHKTYPY Ha pPBIHKE OBITOBBIX H3JIENHUH, BHOBB
Ha3HAYeHHBIA reHepanbHbld aupekrop OAO COM3 Havan mnepenpoUINpOBaTH MPOU3BOJCTBO
00paTHO B CTOPOHY OMBITHON SKCHEPUMEHTAIBHON MEIKOCEPUHHOW MPOIYKIUU M TMPOMBIIIICHHBIX
YCIIYT.

Pacmmpenne mpow3BOACTBA M TEPECTpOiika CUCTEM pPadOThI MOTPEOOBATM 3HAYUTEIHHBIX
pecypcoB. Y OAO COM3 noJHOCTHIO OTCYTCTBYET HE TOJBKO JIOJITOCPOYHAsi, HO U KPaTKOCpPOYHas
KpeIuTHas 3aJI0JDKEHHOCTD niepes 6ankamu. HeoOxonmumeie cpeaicTBa ObUIM MOJTYYEeHBI OT 3aKa3UHKOB,
KOTOPBIM MOCTENEHHO, KBapTaJl 3a KBAapTaJOM, HEYKJIIOHHO IOBBIILIAIN YPOBEHb Ipenomuiatel. Kpome
TOTO, B CBSI3U C IOKBapTaJbHbIM HA4YMCIEHUEM M B3UMaHHEM Hajora Ha umyuiectso OAO COM3
MIPEKPATUIO TNPUHUMATh 3aKa3bl Ha IMPOEKTUPOBAHUE, OCBOCHME W HW3TOTOBJICHHUE W3JEIHM, Yeil
MIPOW3BO/ICTBEHHBIN LIUKJI MPEBHIIIAET TPU KaJIEHAAPHBIX MecsIa.

[lo MHeHHUIO aAMpeKTopa, Mpened HWCHOJb30BaHUS CYIIECTBYIOIIMX MOIIHOCTEH OJIM30K.
Crnenyromum miaroM JOJDKHO SIBUTHCS HapalllMBaHWE IMPOU3BOJCTBA JEUCTBUTEIBHO YHUKAIbHOU
npoaykuuu. Iloka, HecMOTpsl Ha 3HAYUTENBHBIN 00BEM TEXHOJOTHYecKX HapadboTok, y OAO COM3
MIOJIHOCTbIO OTCYTCTBYIOT 10 OajlaHCy HEeMaTepUalbHble AKTUBbI (TIATEHTHI, JIMLEH3UU, TOBAapHBIC
3HAKM W MHbIE [paBa U aHAJOTWYHbIE aKTHBBI). OdopMiieHHE HeMaTepualbHBIX aKTUBOB, 0COOEHHO
TEXHOJIOTUYECKHX PErIaMeHTOB U HOYy-Xay, [O3BOJIMT IPOU3BOJUTH COBMECTHBIE OIBITHO-
KOHCTPYKTOPCKHE palOThl C HAyYHO-TIPOEKTHBIM M HHCTUTYTAMH IO €AMHOMY 3aKa3y-Hapslay H
MIPOPBATHCS Ha PHIHKHU 3KCIIEPUMEHTAILHOTO 000PYAOBAHUS ISl OTpACIIeil BBICOKUX TEXHOIOTHA.

Bomnpocsr:

1) Kak Bbl Morim Obl 0OXapaKTepU30BaThb OCHOBHBIC CTPAaTETHYECKHE TPO TPaMMBI,
peanuzoBanHbie Ha OAO COM3?

2) Kakue crparerndeckue nporpamMMbl IpUAETCs pa3paboTaTh PYKOBOJCTBY VI pealu3alliu
CBOEH CTpaTeruu BO3BpalICHUs Ha «POJHON CErMEHT PhIHKA

3) 3. Cmoxer mu, mo Bamemy MHeHHIO, OAO CDM3 COXpaHUTh TEXHOJOTHYECKYIO H
OTIEPAIlMOHHYIO CAMOCTOSATEIBHOCTh B ClIydae yCIexa Ha PhIHKE 3KCIEPUMEHTAIBHOIO 000pyI0BaHUs
JUISl OTpaciel BBICOKMX TEXHOJIOTHI?

3ananue 18. Kak o0ecniequTsb yCTONYHBOCTH PAa3BUTHSI M KOHKYPEHTOCIIOCOOHOCTH

Jlerkasi TNPOMBIIUIEHHOCTh CTOMUT CeHvac Tmepe] BBIOOPOM HAMpaBICHUN MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH CBOEH NpPOAYKUMU. B TEKCTHIBHON MPOMBIIUIEHHOCTH OJHUM U3 TaKUX
HaMpaBJICHUN SBJSIOTCS MOMBITKA MOBBIIICHHUS KauecTBa IyTeM HUMIIOpTa 0ojee COBEPILIEHHOTO
obopynoBanusa. OgHako ceiiyac jerkas HTPOMBIIUIEHHOCTh HE SBJISETCS 0CO00 MPHUBJIEKATEIbHOM
cdepoit 111 MHOCTPAHHOTO KalluTaia, U €ro BIOXKEHHs HOCAT €IMHUYHBINA XapaKTep.

Bropeim HalpaBJIE€HUEM MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH TEKCTHJIBHOU
MIPOMBILJIEHHOCTH SIBJISIETCS MIEPEX0/] Ha APYTHE BUJIbI TEKCTUIBHOTO ChIPbsl, IPOU3BOIMMBIE B HAILIEH
CTpaHe, B YaCTHOCTH JIEH U CMECOBbIE BOJIOKHA, I03BOJIAIOIINE S3KOHOMUTh UMIIOPTHBIN XJIOTIOK.

TperbuM HEOOXOAMMBIM HANpPABICHUEM IOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH POCCHICKUX
TKaHeW SBJSETCS MpPUMEHEHHE Oojiee KaueCTBEHHBIX Kpacuteseil. Celyac 3Ta 3agada pemiaeTcs
MIPEUMYILECTBEHHO MyTEM UMIIOPTA.

[IIBeiinbie 1 OOyBHBIE MPEANPHUATHS, KaK MPaBUIIO, COBEPIICHCTBYIOT MPOU3BOJCTBO MyTEM
MOKYIKH 3alMagHOTO O0OpYyJOBaHUS U TEXHOJOTUM, CO3/aHUS COBMECTHBIX MPEANPUATHH C
3amagHpIMH (UpPMaMH, B KOTOPBIX POCCUHCKUMHU OCTAIOTCS TOJBKO MPOU3BOJICTBEHHBIC TUIOIIATN U
paboyast cuna, a mMarepuain, o0OpyIOBaHHE, JeKala W TEXHOJIOTHs MOIIMBA — HMIOPTHBIE. Tem
CaMbIM CO3/Ial0TCSl YCJIOBHS JJIsl COKPAILEHUS OTCTaBaHUSl POCCUHCKON MPOMBIIIEHHOCTH OT CBOMX
3apyO0eKHBIX KOHKYPEHTOB.

HekotopeiM  mpennpusitusiM  yaaeTcst  OCYMIECTBIATH  dPPEKTUBHYIO  JESITEIBLHOCTD,
MIPOU3BOIUTH BRICOKOKAUECTBEHHYIO OJEK/1Y, OJIBb3YIOIIYIOCS CIIPOCOM Yy HaceneHus. OIHO U3 TaKuxX
npennpusaTuii — OTKpbITOEe akuuoHepHoe o60mecTBO «bonpmeBnuka». Ha ¢dabpuke mposeneHo
TEXHUYECKOE IepeBOooOpykeHue. [Ipeanpuarue mnepeocHaIeHo N0 BCEMY LMKIY IPOU3BOJICTBA,
HayuHas C MOATOTOBKU TKAaHEW M 3aKaHYMBas CKJIaJ0M T'OTOBOM MPOJYKIMH. Y CTAaHOBJIEHO HOBENiIIee
obopynoBanue Beaymux ¢upm ['epmanuu, Opanmn, Anonun, [lIBenun ¢ ncnons3oBannem 3BM.



I'naBuas neas OAQO «bolblmieBUYKay), €€ MUCCHI — OOCCIICUCHHE HACCICHHMS JCIICBEIMU U
Ka4eCTBEHHBIMU TOBAPaMU HAPOTHOTO MOTPEOICHHS.

3a TOAOBl COTpyIHHYECTBA C 3apyOeKHbIMH ¢upmamu (abpuka mnpuoOpensa OMBIT BO
BHEIIHEAKOHOMUYECKON JEATEIbHOCTH, B PE3YJIbTAaTE YEro 3aMETHO M3MEHMWJICS YPOBEHb 3aKa30B,
KOTOpbIE CTaJd 0o0jee MPECTUKHBIMU U BBITOJHBIMU. [IOCTOSIHHBIE KOHTaKThl ¢ HHOCTPAaHHBIMU
IapTHEpaMu IOMOTaroT MPEANpPUITHI0O B HU3YUYEHHH M BbIOOpPE 3apyOEKHBIX PBHIHKOB ChIPbs, B
NpUOOPETEHUH 3alacHBIX YacTeld M OBICTPOPACXOyEMBIX MaTepHANIOB [UIs 000pyaoBaHus (padpuku
HENOCPEJCTBEHHO Y (pUpM-TIpon3BoAUTENEH. 3a cueT paboThl Ha 1aBaJb4€CKOM ChIPhE, PErYIISIPHOTO U
obictporo (7— 10 nmHe#l ¢ MOMEHTa OTrpy3KH) TNOCTYIUICHHS JACHETr 3a W3TOTOBJICHHBIH TOBap
MPENNPUATHIO YAAJIOCh COXPaHUTh OOBEMBI MPOU3BOJCTBA 0O€3 IMPUBJICUEHUS 3aEMHBIX CPEICTB,
o0ecreunTh CBOEBPEMEHHYIO BBIIJIATY HAJIOTOB B OIOJKETHI, PErYISIPHYIO BBIIIATY 3apruiaTel. Bee
9TO MO3BOJISIET COXPAHSTH MPOU3BOJAUTENbHBIN MOTEHIMAN, 00eCreunBaTh KOJUIEKTUB CTaOMIBHOU
paboTOi, CHMXKAThb COLMAIBbHYIO HANpsHKEHHOCTh Ha (oHE pacTyiied 0e3paboTuilbl B OTpaciu.
Pa3BuTHEe BHEIIHESKOHOMMUYECKUX CBSI3€H NMPEANpPUATUS CIOCOOCTBYeT OoJiee aKTUBHOM paldoTe Ha
BHYTPEHHEM pBIHKE, [JaeT BO3MOKHOCTb IIOCTENIEHHO YBEJIWYMBATh OOBEMBI IPOU3BOJICTBA
COBPEMEHHOM, KaUECTBEHHOM M KPACUBOM OJIEXKIbI.

Bomnpocsr:

1) Kakyto CTpaTeruio pa3BHTHS JOJDKHO BBIOpaTh MPEANPHUATHE, YTOOBI 00ECIeYHTh
KOHKYPEHTOCIOCOOHOCTh M YCTOMYHBOE pa3BUTHE?

2) Kakwue cTparernyeckiue U3MEHEHHUs HaJl0 PEKOMEHI0BATh TPOBECTH PYKOBOJICTBY?

3ananue 19. BeprukaabHas nunrerpanus B AIIK

B poccuiickom AIIK Havamoch coO3JaHHE€ BEPTUKAIbHO-WUHTETPUPOBAHHBIX KOMITAHHM.
Oco0EHHO aKTMBHO XOJJIMHTH CTald (GOpMHUPOBAThCSA B TocienHue rojipl. Celdyac yke XOpPOIIo
W3BECTHBI TaKH€ BEPTUKAJIBLHO MHTETPUPOBAHHBIE CTPYKTYPHI, Kak «Pasrymnsaii Ykpoce», «tOr Pycuy,
«Owmckuii 6ekony, «Pycarpoy, «CToisieHCcKast HUBa» U K ATPUKOY.

HNuBecTophl NMpUIIUIM Ha CEJIO0 M3 CaMbIX pa3HbIX oTpacieil. CerogHs Ha HUBE arporpoma
TPYIATCSl MPEACTaBUTEIN HE TOJIBKO «CMEXHOW» MUIEBOH MPOMBIIUIEHHOCTH, HO U HEPTSIHUKH,
METaJUTypry, FA30BUKU U K€ (PUHAHCHUCTBI.

[TosiBnenue B AIIK eme ogHOro KpymHoro aMOUIIMO3HOTO MHBECTOPA «ATPOCY OOJIBIIMHCTBO
UTPOKOB CEIbXO3PbIHKA OL[CHUBAIOT CAEPKaHHO, 0e3 MaHuKU. Tak, reHepadbHbIi TUPEKTOP KOMIaHUU
«Pycarpo» Baaum MomkoBuY 3amMeTHs, YTO MNPUXOJ «Arpocay TMOJITBEPKIACT YBEPEHHOCTD
MeHeKepoB «Pycarpo» B mepcrnekTuBax 3TOro CEKTOpa 3KOHOMUKH.

I'enepanpHblii TUPEKTOP KOMIIAaHUU «Arpuko» Bragumup BOBHH cUMTaeT, 4TO CEIbCKOMY
XO3SICTBY JIOOBIE JAGHBIM HE TMOMEIIAT, a yx TeMm Oosiee 200 MIIH. AOJUL., KOTOpbIE cobupaercs
WHBECTUPOBATH «Arpoc». «Y HOBOI KOMIAaHMM TEOPETHYECKHM €CTh BCE WIAHCHI CTaTh BechMa
3aMETHBIM UI'POKOM, — CUUTAET FeHIUPEKTOp KoMmanuu «Pasrynsaii Ykpoce» Anekceit MiBanos. s
yIpaBJICHUS KPYIMHBIM arpoXOJIMHIOM HEo0X0oJAMMa OYeHb CHJIbHAs MEHeIKepcKas KOoMaHa,
KoTopoil, Hampumep, y "Pocxmebompoaykrta" nHe Obuio». He Ooutcs skcmancuu «Arpoca» U
3aMecTuTeNb npeaceaarens coera nupektopoB AIIK «Croiinenckas HuBa» Cepreit Cosio0B.

OH cuuraer, 4Tro TOCIE MNOpUX0Ja «Arpoca» HHUKAKUX CTPYKTYPHBIX HW3MEHEHUH Ha
CEeNbXO3PbIHKE HE MPOM30UIET: 9Ta KOMIAHMS BPSA JH MOXKET pacCUyUThIBaTh Oosee yem Ha 2%
peika. ['-H CononoB nykaButT. I[Ipouecc konuentpaunun poccuiickoro AIIK uper moiaHsIM XOO0M.
BonpmmHCTBO KCIIEPTOB YBEPEHO, YTO B KOHEYHOM UTOTE CEIhCKOXO3AUCTBEHHBIN On3Hec B Poccuu
OyZeT OJNUTOIMOJU3UPOBAH HECKOJIBKUMHU arpOMpPOMBINIJICHHBIMU MOHCTPaMH, KaK 3TO MPOU3OILIO B
CIIA, Kanage u OONBIIMHCTBE 3amaHOEBpoOINEHCKUX cTpaH. [losTomy »sKcmaHcusi «Arpocay
MIpe/ICTaBIseTCs BechbMa aMOUIIMO3HOW. UTO ObI HM TOBOPIIIM O CIIa00H KOHKYPEHIIUU UTPOKH, PUXOJT
«Arpoca» He MUHYEMO YCKOPUT TEMITbl KOHIEHTPALIMHU KAMUTAIOB B CEJICKOM XO341CTBE, IPUBJICKAs
B arpoOM3HeC HOBbIE KOMITAHUU U MOJCTETUBAS yKe CYIIECTBYIONINE XOJIIUHTH K YKPYITHEHHIO.

Cepreii CononoB 310 mpekpacHo moHuMaeT. OH 3asBWI, YTO B OJNFDKAWIINE TPHU ToJa TOXE
coOupaercs OCYIIECTBUTh HMHBECTULMOHHYIO mporpamMmy B oObeme 200 MiH 1m0 ODTH JIEHBIH



MOMIyT Ha pu oOpeTeHune 3eMenb, epepadaThIBAIOIINX MPEIIPUATHH, CEIbX03 TEXHUKH, TOPTOBBIX
cereil. To ecTh Kak pa3 Ha yKpylnHeHue Ou3Heca U 3aXBat OoJiee CyIIeCTBEHHBIX J0JIeH Ha PHIHKE.

Bomnpocsr:

1) Yro npexcraBisier co00il BEpTUKAILHO HHTETPUPOBAHHAS KOMITAHHS?

2) U3 xakux otpacieii uaBectopsl npuiniu B AIIK u mouemy?

3) 3. SBnsercst nu qanubi nepexos B AITK myst koMnanuii quBepcudukamnueii?

4) Yro siBnsiercsi Lenblo Kommanuid, npumeamux B AIIK u3 npyrux otpacneit? KakoBbel ux
MOTHUBBI?

3aganue 20. Hoy-xay 1 KOHKYpeHTOCIIOCOOHOCTH

Meramnypruueckuii KOMOMHAT, OCBOUBIIMM TPOU3BOJCTBO METATM30BAHHBIX OKATHIIIEH,
MPUHSUT CTPATETMYECKOE pELIEHHEe O 3HAYUTEIbHOM YBEIMYEHWHW HX TPOMU3BOJACTBA C IIEJIBIO
pacHIupeHusi BHEIIHUX DPBIHKOB CObITA. BbutM pa3pa®oTaHbl M Havyald pealn30BaThCs IUIAHBI T10
YBEJIMUEHHUIO BBIMYCKA 3TOTO BUJA MPOJIYKIMH, 3aKJIFOYEHBI JOTOBOPHI Ha MOCTaBKY HEOOXOJIUMOTO
CBIpBS, a CaMO€ TJIaBHOE, 3aKJIIOUYEHbl KOHTPAKThl Ha JUIUTEIbHYIO MOCTAaBKY METaJUIM30BaHHBIX
OKaTBIIICH 3apYOCIKHBIM MPEITPUATHUSIM.

[IpumepHO B 3TO XK€ BpeMs PYyKOBOJCTBY KOMOMHAaTa MOCTYNHJIO MPEAJIOKEHUE CO CTOPOHBI
MpearnpuHUMareneil OJHONM W3 BOCTOYHBIX CTpaH O TMpoJaXe UM HOy-Xay MpPOU3BOJICTBA
METaJIN30BaHHEIX OKATHINIEH 32 3 MITH JTOJII.

PykoBosicTBO kKOMOWHATa, WCTBITHIBABIIEE BPEMEHHbIE (PMHAHCOBBIE TPYAHOCTH, TMPHUHSIIO
MpeI0KEHNE U 3aKITF0UNII0 KOHTPAKT HA TMPOJIaXKy HOY-Xay.

Bonpocwi:

1) Oyenume Oeticmeus pyko80OCmMEa Memaiypeudeckoe0 KOMOUHama, NPUHAGUIe20 pelieHue
0  mpooadice  HOY-Xay — NpOU3BOOCMBA  MEMANIU308AHHBIX — OKambvluieu  3apy0OedcHbiM
NPeoOnpPUHUMAMEAM.

2) Kaxk, ¢ sawetl mouxu spenus, ci1edogano dbl noCmynums pyKogooCmsay MemauiypeuiecKko2o
Kombunama?

3ananue 21. AnbTepHATHBBI 1JIs (papMaleBTHYECKOH KOMIIAHUU

KpynHoit eBpormeiickoil ¢apmarieBTHIECKON KOMIAHUKW HEO0OXOJAMMO MPHUHATH PEIICHHE O
BBIOOpE JaNbHEWIIel cTpareruu pa3BUTHA. BO3MOXXHO NpPUHATHE TpeX MNPUHLHUIIUAIBHO Pa3HbBIX
aIbTEPHATUBHBIX BAPUAHTOB PEIICHUS ITOW BaKHOM yIPaBICHYECKOM MPOOIEMBI.

Ilepswvit  anbmepnamusnuili  6apuanm. llenb KOMIAHMM — TIOJIYYEHHE MAKCHUMAaJIbHO
BO3MOXHOW MPUOBLIM B BO3MOXKHO 0Oojiee KOpPOTKHE CpoKu. [[nsi 3TOoro Ha dYeTrBepTh ypesaercs
mporpaMMa IO CO3JaHUI0 HOBBIX BHAOB mpoaykuuun u Ha 30% cokpamjarorcs pacxoabl Ha
MapKeTHHIOBOE 00eCIeYeHe TOProBbIX ONepalnid.

Bmopou anemeprnamuensiii 6éapuanm. KommnaHus CTaBUT Tepell COOOW IeNb OO0SCIEYHTh
yCTOWYMBOE TOJIOKeHUEe B Oyaymiem. /I 3TOro OCHOBHBIE YCHIIMA COCPEAOTAYMBAIOTCS Ha
npoBeneHu HUOKP o coznannio HOBBIX KOHKYPEHTOCIIOCOOHBIX BUJIOB MPOAYKIUH.

Tpemuii anomepnamuensiti 6apuanm. lleapl0 KOMIaHUU SIBISIETCS COYeTaHHE OOecredeHus
peHTa0enbHOCTH TIPOU3BOJCTBA B HACTOSIIEE BpeMs cO 3HauuTeNbHbIMH pacxogamMu Ha HUOKP s
CO3JaHUs MPOIYKIIMH, KOHKYPEHTOCTIOCOOHOI Ha phIHKaX CObITA.

Bonpocwei:

1)IIpoananuzupyiime 803MOJNCHbLE cmpamezuyecKue Hanpaegenus passumus
Gapmayesmuyeckoli KOMRNAHUU.

2)Kaxotl uz mpex anbmepHamugHuIX BAPUAHIOE BO3ZMONCHOSO CMPAMESUYECKO20 PA3GUMUS
KOMNAHUU, NOO20MOBNIEHHbIX AHATUMUKAMU, bl Cuumaeme Haubonee npuemiemvim?

3ananue 22. CTpaTernu aBTOMOOMIbHBIX KOMIIAHUI

A. OnHa u3 Hambonee M3BeCTHBIX B EBpome aBromoOmiecTpoutenbHbIX ¢pupMm — «Duaty
CTOJIKHYJIaCh C HEOOXOJMMOCTBIO NPUHATHS CTPATETHUYECKOTO pELICHHs O AaJbHEWIINX IyTIX
pa3BUTHS (PUPMBIL.



Ananmutukamu (pUPMBI pacCMATPUBAIHNCH JIBa OCHOBHBIX aJIbTEPHATHBHBIX BapUaHTA PEIICHUS
npo6semsl. [lepBbiii U3 HUX COCTOSIT B MPOJIOJDKEHUN (YHKIIMOHUPOBAHUS (UPMBI IPU COXPAHECHUU
TPaJAULIMOHHBIX TEXHOJOTMH IPOM3BOJCTBA, BTOPOM — B KapAMHAIBHOW peopraHu3aluu
MIPOU3BO/ICTBA, IPEAINOJIATAIONICH BHEIPEHNE TPUHIIMIIOB THOKOTO WHTETPUPOBAHHOTO MTPOU3BO/ICTBA,
CTPOUTENICTBO 3aBojia-aBToMara «TepMoju» M OJHOBPEMEHHO pE3KOE COKpAIEHHE 3aHATOCTU
paboTaronux Ha pupMe CHenranucTOB.

Bonpocwi:

1) Oyenume 603MOdICHbIE ANLIMEPHAMUBHBIE BAPUAHMbBL  CMPAMESUYECKO20 PEeUEeHUsl O
oanvHeuuem pazsumuu upmol « Duamy.

2) Kax coomnocamcs nepcnekmusHocms u pucku, 603HUKAIOWUE NpU peanu3ayuu Kaxcoo2o us
AbMEPHAMUBHBIX 8APUAHIMOE IMO20 CIMPAMe2ULeCcK020 YNPABIeHUECKO20 peLeHus?

3) Kaxoti uz anbmepnamugHbix 8apuanmos seisemcs ooiee npeonoumumeibHolm?

b. Ha aBromo6mibHOM peiHKe CIIIA pe3ko u3meHusnoch nojoxenue. Hedrsnoil kpusuc
MOBJIMSUI Ha CTPYKTYpPY CIIPOCa, CMECTHUB B CTOPOHY MAaJOJUTPAXKHBIX aBTOMOOWJIEH, Y KOTOPBIX
pacxoa ¥ TOTIJIMBA 3HAYUTEIBHO HUXKE.

Jlia mHOTHX aBTOMOOUiIecTpoutenbHbix pupm CHIA 310 ObIIO KPYTOH HEOKHUJAHHOCTHIO. B
Jy4llleM T[OJIOKEHUWH OKa3ajach KpyHHeilnas B CTpaHe aBTOMOOWJIECTPOMTENbHAS KOMIAHUS
«JIxeHepan MoTOpcy», KOTOopas He3aloJro 10 Kpusuca B otaeneHun «llleBposne» Hawama BBITYCK
MaJIOJUTPaXHOTO aBTOMOOMIISE « CUTIUIIHY.

Pe3ko moBbIcHIICS CHPOC HAa MaJOJUTpPa)KHbIe aBTOMOOWIIM SIMOHCKOTO IMpousBojacTBa. Ilepen
¢bupmoii BcTama HEOOXOAMMOCTh HPHUHSITHS CTPATETUYECKOTO pEUIeHUs O JaJIbHEWIIUX MYyTIX
pa3BUTHSL

Bonpocwi:

1) Ilpoananuszupyiime nonodxcenue, croxcueuieecs Ha asmomodourvhom poinke CILIA.
Hackonvrko neobxooumoti 6vi18 Koppekmuposxka cmpame2uu KOMRaHUuu «/Ioxcenepai momope»?

2) Ymo, no sawiemy MHeHUIO, CMOULO NPEONPUHAMb PYKOBOOCMEY KOMNAHUU 8 CLOMCUBULENCS
cumyayuu?

B. ABTomMoOunecTpoutTenpHas kommnanus «Kpaiiciep» 10 U B IepBoe BpeMsl TTOCIE MPUXo/a K
pyKoBOJCTBY Kommanued Jlu Skokku Haxonunack Ha TpaHd OaHkpoTcTBa. I[IpoananusupoBaB
clIOXHBIIIeecs nojoxeHue, JIn Skokka npuinen kK BIBOAY 0 HeoOxoaumocTu odpanienus B Konrpecc
CHIA 3a rocy1apCTBEHHOM MTOMOIIBIO B BUE FAPAHTHI HA KPYITHBIN JEHEKHBIN 3a€M.

D710 OBLIO HEOXKUJAHHOE pElIeHHE, BhI3BaBlIee OYpHYIO 1 B OCHOBHOM HETAaTUBHYIO PEAKIIHIO
B mpecce. Jlo 3Toro HU oJHa KpymHash aBTOMOOWJIECTPOUTENbHAs KOMIAHUS C Takoil MpochOol B
Konrpecc He o6parnianace.

Bonpocwi:

1)3nas nonoocenue, croxcusuieecs 6 asmomooburecmpoumenvuou komnanuu «Kpaticnepy x
MOMeHmY npuxooa 8 xavecmee pykogsooumeins Jlu Axokku, Kax vl oyeHusaeme obpaweHue KOMNaHuu
6 Konepecc 3a cocyoapcmeennoti nomowpio?

2)Kakue waeu crnedosano npeonpuHsams KOMUAHUU, UYMOObL 00OUMBCSA NOLOACUMETLHO2O
pewenusi Konepecca?

I Jlugep amepukaHcKOro aBTOMOOWIecTpoeHUs KommaHusi «J[keHepan MoTopc»
COCPEIOTOUMJIa Ha CBOMUX MPEANPUATHUSIX BBIIIOJHEHHE TIOYTH BCEX OMNEpAlMil, CBS3aHHBIX C
MIPOM3BOJICTBOM aBTOMOOWJIEH: OT BBITYCKa KOMIUIEKTYIOIIMX Y3J0B M JeTaied u J0 cObITa
IIPOIYKIIMH, 3aIT4aCTeN U COIMYTCTBYIOIUX TOBAPOB.

OHna mpOM3BOAUT TAaKK€ JW3EIbHBIE JBUTATENH, TEIUIOBO3bl, JIOPOKHO-CTPOUTEIIBHOE
00opyJ0BaHKE, TPOIYKIIUIO BOGHHOTO HA3HAUYEHUs U T. [I.

VYpaBlleHYECKHE pEIIEHHUsS CTPATErM4ecKOro XapakTepa, IpPUHMMAaeMble pPYKOBOJCTBOM
KOMIIaHUH, OKAa3bIBAIOT BJIMSHUE HA OCHOBHBIE COCTABJISAIOIINE MPOU3BOJCTBA, OPraHU30BAHHBIEC IO
MIPUHLUITY BEPTUKATIbHON UHTETpALIUU.

B ocHoBe peanuzanyu KpymHOMAaCIITAOHBIX PEIICHU — [EHTPATN30BaHHOE TIIAHHPOBAHHE.

Bonpocuer:



1) Ilpoananusupyime 603MOJICHbIE 6APUAHMbI  OP2AHUZAYUU Npoyecca pearusayuu
WUPOKOMACUMAOHBIX  YNPABLEHYECKUX peuleHUutl 8 KPYNHbIX KOMNAHUAX, NOO0OHbIX «/]oceHepan
Momopey.

2) Ecmb 1w anbmepHamusa nAAHOBOU CUCmeme pearu3ayui KpYnHOMACUmaoHblx peuleHutl 6
MAaKux KOMNanusx?

3amanue 23. PazButue koMmnanuu «MaKIoHaJIbLIC»

OnHa U3 KpymHEWIIUX B MUPE KOMITaHUH B 00JIaCTH MHIYCTPUAIILHOTO MPHUTOTOBICHHS MHIN
u OBICTPOro OOCTYXHBaHHs HacelneHuss — «MaKIOHaIAC» Ha MPOTSHKEHHH CBOETO MHOTOJIETHETO
Pa3BUTHS CTAIKHBAJIACH C PA3IMYHBIMH IO OCTPOTE, CIOKHOCTH M XapakTepy npobmemamu. Kaxmas
TpeboBaa aJeKBATHOTO YIPABJICHUECKOTO pEIIeHHs, OT 3(PPEKTUBHOCTH KOTOPOTO 3aBHCENIH
JanbHeIee pa3BUTHE KOMITAHWH, YCTICITHOCTh €€ JeATeNbHOCTH. PacCMOTpHM clemyronue 9eThipe
CHUTYallUH.

Cumyayuss la. OpgHUM W3 CTPATErMUECKHX HAMNpPABJICHUN JEATEIHHOCTH KOMIIAHUU
«MaxgoHaIIIC» CTajo MPUMEHEHNE KOHBEHEPHBIX TEXHOJIOTHI IPUTOTOBIICHHS MTUIIH, YTO TTO3BOJIMIIO
MOCTaBUTh ATOT TPOIECC HAa WHAYCTPHAIbHYIO OCHOBY. OTHAKO €ro BHEAPEHHUE CTOJIKHYJIOCH C
OTIpE/ICICHHBIMU TPYAHOCTSMHU: TPHUTOTOBJIEHUE OJHOTO W3 OCHOBHBIX OJIOJ acCOPTUMEHTa —
KapTodens «ppu» — He moanaBanoch Mexanuzauuu. Kaprodens mosyyancs To HEAO0XKapeHHBIM, TO
MepekapeHHBIM. DTO TOPMO3WIO pEIIeHHE CTPAaTeTHYeCKON 3a/aud WHAYCTpHAIH3AIMU Tpoliecca
MPUTOTOBIICHHSI MTUIIIN, KOTOpAs 1aBaia Obl KOMIIAHHH HEOCIIOPHUMOE KOHKYPEHTHOE TPEHMYIIECTBO,

Cumyayus 16. Ha onHOM u3 3TanoB OypHOTO pOCTa CETU PECTOPAHOB B pse HOBBIX MJIS
nesrenbHOCTH «MakoHanaca» CTpaH KOHTPOJb 32 KaJpOBBIM COCTaBOM PYKOBOJIHTENEH
OTKPBIBAIOLIUXCS PECTOPAHOB ObLI OcaabiaeH. ITo MPUBENIO K TOMY, YTO B HUX PE3KO yIajao KauecTBO
00cCyKMBaHUS MMOCETUTENICH, a 3TO HE MOIJIO HE CKa3aThCsl OTPUIATENIbHO HA MUMUKE KOMIIAaHUU B
THX CTpaHaX, B 4acTHOCcTH BOo Dpanuuu. Heobxommmo OBUIO CPOYHO NPUHUMATH MEpPHI Ui
MoJJIep>KaHusl UMUIKa KOMIIaHHH.

Cumyayus 16. Ouepeanas nmpo0OieMa Ha MyTH WHIYCTpUAIU3allMU IMpoliecca MPUTOTOBICHUS
MU BO3HHUKJIA B CBSI3M C T€M, YTO MSCHOM apur aias raMOyprepoB — OJHOTO U3 OCHOBHBIX
MPOJIYKTOB KOMIIAHUU — MPU 3aMOPAXUBAHUH TEPAJ BKYCOBBIE KaueCcTBa, HECMOTPS Ha TO, YTO
MIPOJIOJKUTENFHOCTD XpaHEHHs MSICHOTO (hapiia Oblia TOCTaTOYHO AJUTEIbHOM.

Cumyayus 2. BeIxo/i1 Ha pbIHOK HOBOM CTpaHbl, KOMIaHus «MakIoHaIAC» MpUIepKUBaIach
cienymomiei TakTuku. OHa cTpeMuiIach NPUCIIOCOOUTH CBOU OJF0J]a K HAIIMOHAIBHBIM OCOOCHHOCTSIM
TON CTpaHbl, IIe OTKPbIBATACh CETh PECTOPAHOB. DTO YAaCTO MPHUBOJIWIO K HEXENaTeIbHOMY IS
KOMITaHUU PE3YNbTaTy.

Bonpocwi:

1) Ilpoananuszupytime npueedenHvle vlile YNPABGIEHUECKUE CUMYAYuu U OYeHume GAuUsHue
Mmo20 UIU UHO20 pe3yIbmama ux paspeuleHusi Ha oesamenrbHocms Komnanuu «Makoonanocy. Kaxue
peutenus Cmouno Obl NPUHAMb KOMNAHUU 8 KAHCOOU U3 CILONCUBUUUXCS YNPABIEHUECKUX CUMYayuLl?

3ananme 24. Ctparerust 3A0 «/IMUTPOBCKHI TPHKOTAK»

3A0 «/[mumposckui mpukomadcy  NPOU3BOAUT CO CTOPOHBI BIIEYATIEHUE PSIAOBOTO
MPEANPUATHSI OTEUYECTBEHHOW JIETKOM IPOMBIIUIEHHOCTH — HE HOBBIE, HO MPHUATHBIE KOpIIyCa,
OOBIYHasI MPOXOHAS C ISXKYPALIUMH Oa0ylIKaMu. .. BIeyaTIeHHe MEHSIeTCs, KOT/ia 3aX0JUIlb B OTJET
cobiTa. «Bbl kyma? 3pmech odepens!» - pa3galoTcs BO3MYILIEHHBIE I'0JIOCAa OINTOBBIX TOPTOBIIEB,
IIPUEXaBUINX U3 Pa3HbIX YrojkoB Poccuu.

« Ot1o0 eme HUYero. B okTsa0pe BO ABOpE HOUYIOT B MAIMHAX, OXKHJAS «TOPSUYUN», MPSIMO C
Ipecca TOBap, AaKe NMEPEKPHIBAIOT IIOCCE, - ACTUTCS HAJAaBHUMM BIICYATICHUSAMHU HAYaJbHUK OTAEIA
copita Taresina bopucoBHa bespyunukoBa. — B 1999r. mo cpaBHEHHMIO ¢ MPOLUIBIM T'OJAOM BBIMYCK
npoaykiuu 3A0 «/ImutpoBckuil Tpukotax» yBenuumics Ha 50%. B menom 3a rog o0beM mpojax
yBenuumwica Ha 65%. Mol emie Ooubiie pactmpuiu reorpaduio cosita. [Tomumo llentpanbHOro
peruona, IloBomkbst u 3anmanHoit Cubupu, B 1999r. Ham ynanoch BBINTH Ha pBIHKM BocTouHOIM
Cubupu u JlanpHero Boctokay.



['eHepanpHblid  IUPEKTOP MPEANPUATUSA, BETEpPaH JErKOM MPOMBINUIEHHOCTH, Muxani
AdanacbeBrud 3aBbsJIOB pacckasbpiBaeT: « B 1992 rogy mMpl 04yTHIMCh B CTaHAAPTHOM MOJIOKEHHU:
pacnaj KOOIEpallMOHHBIX CBsI3€l, pa3pyLIEHUE CUCTEMBbI ONITOBBIX 0a3, pe3KUil POCT LIEH Ha chIpbe. [la
elle M HAIUIbIB TPUKOTAXHBIX u3fenuii u3 Kurtas um Typuuun. Beixon OblT1 OIMH — BCEMH CHUJIAMH
noasepxkate cObiT. Ha mnpeanpustum Oblia co3laHa cuUCTEMa TaK Ha3blBAEMOIO TOTAJIBHOTO
MapKeTUHIra — OOJIBIIMHCTBO YIPAaBICHUECKUX pPAOOTHHUKOB, CHEIUAIUCTOB M PYKOBOJUTENECH
[IEXOBOTO 3BEHA OBUIN BBIHYKICHBI pab0TaTh B Ka4eCTBE COBITOBBIX areHTOB, PeaJIN3ys HAIIH U3IEIUs
HE TOJIbKO MEJKHM ONTOM, HO M B po3HHIy Bcero B paboTe BBIE3HBIX OpUTaJl y4acTBOBAJIO B TO
Bpems 80 yenmoBek. J[o cuX mop HEKOTOPBIe PAOOTHHUIIBI C COAPOTaHUEM BCIIOMHHAIOT TAKUE TTOC3/IKHA —
HOYEBKH B aBTOOYcCaxX, CTOSTHHE Ha PBIHKAX, MIPOoOJIeMbl ¢ pakeToM. Tem He MeHee K 1996 roay riaBHas
3ajaya Oblla BBINIOJIHEHA. Bo-TIepBbIX, MOTPEOUTEND y3HABA] O HALUX M3IENUSAX «U3 MEPBBIX PYK».
Bo-BTOpBIX, 11€XOBble PAaOOTHUKH, XYIOKHHMKH, MOOBIBAB B IIKype COBITOBHUKOB, M3 IEPBBIX PYK
y3HaBaJIM TpeOOBaHUs MOTPeOUTENEH O aCCOPTUMEHTY, (pacoHam, pacuBeTke uzaenuil. U He mpocro
abcTpakTHbIe TpeOOBaHMS, HO U MPEANOYTEHHS K LBETY U (akType U3IeNus B KaXIOW 00JacTH WU
KpPYITHOM TOpPOJIE.

Hanpumep, B bamkupuu npenmnounTtaroT oJuH 1BeT, B OMcke — npyroil. Bosppamascs Ha
(habpuky, paOOTHUKH yX€ COBEPIIEHHO IO APYrOMY OTHOCSTCS K COOJIOJIEHUIO TEXHOJIOTHYECKON
JUCHMIUIMHBL, J1a W XJIOMOTHBIA IMPOLIECC OCBOEGHUS HOBBIX M3JEIUN Temepb BCTpeyaeT B Iexax
MoJiHoe BHUMaHue. B HacTosiiee BpeMs Mo/100HbI€ BbI€3/IHbIE OpUTa/ibl UTPalOT BCIOMOIaTEIbHYIO
(GYHKIMIO MONOJHEHUs] 000pOTHBIX CPEACTB MPEANpPUATHS B «MEPTBBIM» JeTHUH ce30H. B pabore
BBIE3THBIX OpHurajg ydacTtBYOT A0 30 YeloBeK — «YEMIHOHBI MPOJAaX», MOJIIOOUBIINE 3TO €0 U
3asiBUBIINE YCTONYMBBIE CBSA3H B pETHOHAX.

Ho BoccraHoBieHue ypoBHsA cObITa OBIJIO NEpPBBIM JAEIOM, -  NpoJopKaeT Muxaui
AdanacbeBnd. ['nmaBHasg npoGiema — MojiHas 3arpy3ka IMPOU3BOACTBEHHBIX MOLIHOCTEH XOTs Obl Ha
OCHOBHOM IIEpUOJI — OCEHb — BecHa. VM 3/1ech HaM MPUIILIOCH pellaTh ropaszo 0osee CI0XKHbIE 3a1auH.
Msbl — 0AHO M3 KpPYHMHEHIINX TPUKOTAXKHBIX NPENNPUATHH M HE MOXEM He paboTaTh Ha caMOM
MacCcOBOM pBIHKE. A IJIaBHOE JUIsl TOTPEOUTEINS U3 POCCUICKON INTyOMHKM — HE IIPOCTO HU3Kas 1IeHa, a
eIlle U «HOCKOCTb» W3/AEIHs, YTOObl W NepYaTKu, U mapdbl, Ja U HOCKM HOCWIMCh HE OJMH CE30H.
Tonbko Tak MOXXHO 000HTHM KMTaiueB. B pe3ynbraTe Mbl B3BaJWIM Ha ceOs LeJIb — MAKCHMAJIbHO
Jep>KaTh LEHY U IIPU 3TOM JaBaTh IPUIMYHOE KauecTBO. MOXKHO CKa3aTh, YTO ATY 3a/a4y Mbl PELIMIN
— YpPOBEHb IIEH Ha HaIllM M3JeNHs MOXKET MOpaZoBaTh JHOOOro ONnToBHKA. Tak, OTIYCKHYIO LiEeHY (c
H/IC) na »xeHckue mep4yaTkud Mbl AepkKuM oT 12 1o 20 pyOueit, Ha manku — ot 11 g0 36 pyOnein, a
XJIOITYaThIe MY)KCKHE HOCKH MBI IpojaaemM 1o 6,12 — 6,60. Uto kacaercs kauecTBa, TO B OTJIEE CObITA
IIPOCTO HE MOT'YT IPUIIOMHUTh, KOTJa IPUXOJUIOCh UMETh /IO C PeKJIaMalusiIMU WIH IPETEeH3UIMU
10 MTOBOJIY OTIPYKEHHOI'0 TOBapa.

3aJ0T TAaKOro MOJIOXKEHUS — KOMIUIEKCHAs CHCTEMa YIPAaBJICHUS KaueCTBOM. YIIpaBlIEHUE
KayecTBOM HauMHaeTcs elle ¢ pa3paboTku m3aenus. Hamm Xyao0KHUKY UMEIOT 33/1€1 110 pPUCYHKaM U
IIPOEKTaM HOBBIX M3/enuil Ha 5 — 6 ser Boepea. Ha MexayHapoAHBIX BBICTaBKAaX HMHOCTPAHLIbI
KpyraMd XOJST BOKPYI HAIllUX CTEHJIOB, OXMJas IOCJIEAHEro MAHSA, KOrJa MOXKHO IpHoOpecTu
oOpa3upl. M3 Takoro 3azmena MOXXHO HE TOJIBKO JIETKO IPUHUMATh HOBBIE 3aKa3bl U OOHOBIATH
acCOpPTUMEHT ( @ acCOPTUMEHT oOHOBIseTCs 3a ce30H Ha 70 — 80%, a Mo HEKOTOPBIM M3JETUSAM U Ha
Bce 100%), HO M mepenaBaTh B IPOM3BOJCTBO JETAJIbHO MpPOpabOTaHHBIE MOJENH, YIPOILAIOIINE
U3TOTOBJIEHUE U CHIKAOIIME OOIIUe 3aTpaThl.

KoMmnekcHoe ynpaBieHHe KadyecTBOM MPOJOJIKAETC U Ha ypoBHE Liexa. M 31ech KitoueBoi
MOMEHT — MOoJJiepKKa 000pyJOBaHUs B PabOTOCIIOCOOHOM COCTOSIHMM, MaKCUMAJIbHOE COKpallleHHe
BHYTPUCMEHHBIX NpocToeB. Ham ynamoch B OCHOBHOM COXPaHMTh KOCTSK KBaJIM(UIIMPOBAHHBIX
KaJIpOB, 0COOEHHO MOMOIITHUKOB MacTepoB. Jla, UM MPUXOAUTCS HEIJIOXO IUIATHTh, HO 3TH 3aTPaThl C
JMXBOM TMOKpPHIBAIOTCS OOIIMM CHHXKEHHEM H3JEp)KeK B Xoje Oojee puUTMHUYHON paboTsl. Hy w,
HAaKOHEl, TPEeTUH »OIIEJIOH YNPaBICHUS KauyeCTBOM — BHYTPHUIIEXOBOM KOHTpOJIb, KOIJa
HEKaueCTBEHHbIE U3/1eHs OTOPAKOBBIBAIOTCS MPU Mepeaue Ha CIEAYIOUIYI0 OTIepaltIo.

IIpoBepeHHOE KaueCcTBO HAIIMX M3JEJINN T03BOJISIET IPUHUMATh HE TOJBKO OTBETCTBEHHBIE, HO
u noueTHsle 3aka3pl. Tak, B 1997r. Mbl nonyunnu 3aka3 Ha U3TOTOBJIEHUE U3AEIUN C Npa3JHUYHON



CUMBOJIUKOHN K 850—1eTni0 MOCKBBI, B CJIEYIOLIEM I'0Jly — aHAJIOTUYHBIHN 3aKka3 K 850-J1eTuio Hallero
ponHoro /ImMuTpoBa. YBEpEHHO pa3BUBAEM CBSI3U U C IPYTMMH OPraHU3alUsAMU — YK€ HECKOJIBKO JIET
MBI BBITIOJIHSEM 3aKa3bl Ha MpoBeJeHHEe copeBHOBaHUH «JIppkHA Poccun», B 3TOM roay obecriednBaeM
sKunrpoBKoit KyOok 1o iepkHOMY ciopTy. BeinonHsiem u apyrue, 60yee MEIKUE Crie3aKkasbl.

KoHneuHo, MBI IPOU3BOIMM MHOTO ILIANOK, HO Y HAC HET «IIANKO3aKUJaTeJIbHbIX HACTPOCHUH, -
yrounseT Muxann AdanacseBud. [Ipu Tepnmmoit peHTabeTbHOCTH Y HaC OCTpasi HeXBaTKa CPEJICTB Ha
pa3BUTHE — MHOTO€ CBHENAIOT HAJIOTUW MOJUIEpPKAaHHE COMUAIBbHOW cdepbl. MBI coaepKuM
COOCTBEHHYIO TOJMUKIMHUKY. IlycTh paboTHHIIA TOCETUT Bpada BOBPEMsI M MOJIYYHT HEOOXOIUMYIO
KOHCYJIbTAIINIO, YeM OYAET 3alycKaTh 310pOBbe. Mbl IOCTOSIHHO 3a00THMCS O HAIIUX IIEHCHOHEpax.
MHorue u3 ObIBIIUX paOOTHUIL IPOKUBAIOT OJHU, U 3]I€Ch BaXKHbI HE TOJIBKO MOJAPKHU WM IpUOaBKU
K IIEHCUH, HO ¥ MPOCTO YEJIOBEUECKOE yUacTHE.

N3-3a BBICOKMX COLMAIBHBIX PAcX0J0B MPHUXOJUTCS MOKYNaTh 000PYAOBAHUE «POCCHIIIBIOY,
YCTaHABJIMBATh OTJEJIbHbIE MalluMHBl. TeM He MeHee Mbl OTKPBITHI JUIsl MapTHEPCTBA CO BCEMH
Cepbe3HBIMU (UPMAMU — KaK C OTEYECTBEHHBIMH, TaK U C 3apyOeKHBIMU. MBI NPUBBIKJIA BECTH JieNa
YECTHO M I00POCOBECTHO — MpUE3KANUTE, CMOTPUTE, CPABHUBAMTE. .. »

Bomnpocsr:

1. Cdopmynupyiite cyTh cTpaTeruu.

2. Kako#t momxon k crpareruu peanmmuzyercs Ha 3AO «/IMHTPOBCKHIA TPUKOTaX» - IUIaH,
JIOBKUM IIpUeM, TIO3UIIMSI, IEPCIIEKTHBA WU PUHIUI TOBEICHHUS?

3. Hackompko cBOOOIHOH (BBIHYXIeHHON) sBisercst crparerus 3A0  «/IMUTpOBCKUit
TPUKOTAXK»?

4. B ubux unTepecax peanusyercs crparerus 3A0 «IMUTPOBCKUI TPUKOTANK»?

5. Ormenure ypoBeHb HECTAOUILHOCTH. BBIOpaTh CHCTEMY CTPATErMYECKOTO YITPaBICHUSI.

3ananme 25. Crparerus METPO

METPO Kosm o253 Keppu chneumanu3upyeTcss Ha  MEJIKOOMNTOBBIX — MOpoAaxkKax
MPOJIOBOJILCTBEHHBIX M HEMPOJOBOJBCTBEHHBIX TOBapoB, BXoauT B coctaB METRO GROUP,
SIBJISIIOIIEHCS OJTHUM U3 KPYIMHEUIINX U HanboJiee MHTEPHAIIMOHAIBHBIX TOPTOBBIX OMEPAaTOPOB MUPA.
O6bem npogax ['pymmbt 3a 2012- 2013 GuHAHCOBBIN TOM JOCTUT OKOJIO 66 MUJTHAPIOB €BPO.

OCHOBHBIC KIHMCHTBI CETH - HOPUAUYCCKHE JIHMIA W HHIUBHAyaIbHBIC IPEAIPUHHUMATEIIH,
npuoOpeTarone TOoBapbl I JaJbHEUIIEro KCIOJb30BaHUS B CBOCH MPOQeCcCHOHATBHON
JIEITEILHOCTH.

Knuentckas 0a3a HACYUUTHIBAET OKOJIO 2,5 MIH KIMEHTOB, «b2b»-konnenuus METPO Ko sun
Keppu opuentrpoBana Ha 6uszHec- cermeHThl: HOReCa (orenn, pectopansl, 6apel, Kade, KEUTCPHHT);
MPEACTABUTENN PO3HUYHON TOPrOBIM MAJIOro U cpeAaHero (GopmaToB (Mara3uHbl, KHOCKH U TOPTOBbIC
IMaBUJILOHBI); O(HUCHI, CEpBUCHBIC KOMIIAHMH, KOMMEPYECKHE M T'OCYJapCTBCHHBIC OpraHH3allMH,
3aKyMarolMe OINTOM TOBapbl Ui BHYTPEHHUX WM OGMUCHBIX HYXI. [lo MaHHBIM HCCIIEeIOBaHUS
kommannu PBK, cermenThl mpoaykroBoro pureina u oOmiectBeHHoro nurtanus ¢ 2010 roma
MMOKa3bIBAIOT CTA0MIIBHBIN POCT U, IO MPOTHO3aM, OYIyT MpoJoJpKaTh pacT. Tak, peiHok HOReCa poc
B 2011-13 poc Ha 5,5-6% B roa. Temmnsl npupocTa MPOAYKTOBOM PO3HHUIIBI HEMHOTO HMKE, HO TOXKE
COXPAaHSIOT MO3UTHUBHYIO IUHAMUKY: 4,3-5,9% B ros.

Komnanusi akTMBHO pa3BHUBacT HOBBIE (pOpMAThI CBOMX MpOoAaX. B 3TOM romy ObLT OTKPBIT
HHTEpHET-MarasuH o¢pucHeIx TOBapoB Metro-office.ru. OH crnenmamusupyeTcs Ha KaHITOBapax,
oducHoI TexHuKe, Melenu, crenoaexe, Xxo3ToBapax. s npodeccuonanpHbx KiMeHToB B METPO
¢ 2009 rona oprann3oBaHa Ciy»0a JOCTaBKH.

Mara3uHpl W TOPTOBBIE TOYKH Yepe3 JIOCTAaBKY MOTYT TOJYYHUTh HIUPOKHUNA aCCOPTUMEHT
TOBapOB OT OJHOTO IOCTABIIMKA, YTO 3HAYUTEIHHO COKpAIIAaeT BPEMEHHBIE 3aTpaThl KIMEHTa WU
JTOKYMEHTOO0OPOT mpeanpusaTus. Kommanus HamepeHa Jajee pa3BUBaTh YCIYry JIOCTaBKH TOBApoOB,
BBIZICIUB HAIpaBlIeHWE B OTACNBHBIN TUCTPUOYTHUBHBIN KaHal cOBITa MPOAYKIMU HA TEPPUTOPUU
Poccumn.

1. Kakumu KOHKypeHTHBIMU MTPEUMYILIECTBAMU 00J1a1aeT KOMIaHUs?

2. Peanu3yroTcst 1 3TH peuMyIecTBa Mpy OPraHU3aINH T0CTaBKU?



3. Kakue nomonHMTENbHBIE MPEUMYIIECTBA KOMIIAHUS TOJIy4daeT Oyarofapsi OpraHu3aluu

JTOCTaBKU?

4. Kaxkue JOMOTHUTEIbHBIC TPEOOBAHUS K MOTCHIIMATY KOMIAHUU TPEIBSIBIISICT OpraHu3aius

JTOCTaBKU?

5. IlpoBeauTe cCerMeHTAIUIO PhIHKA U ONIPEICIIUTE STAIOHHYIO CTPATETUIO Pa3BUTH OM3HEca.
6. Ilpemtoxure CTpaTeruio yBETMYEHHS JIOJM 3aKYNOK KIMEHTOB 4Yepe3 KaHajl JTOCTAaBKU

METPO.

7. B cBs3u c BbIOpaHHOM cTpaTerueil Kakoil acCOPTUMEHT, CEpBUC, YCIOBUS JOCTaBKH,
OpraHU3alUIo0 3aKa3a Bbl ObI IPEIT0KHIIN?
8. B paMkax MocTaBKM KakKWe PEUICHHsS BBl MPEUIOKUTE JUISL PA3IMYHBIX THIIOB KIMEHTOB

METPO?

3ananue 26. Cexkperbl ycnexa
Hcnonp3ys JaHHBIC O CTApeHINX KOMITaHHSIX MHUpa, CHOPMYIUPYiTE cekpeThl ux ycmexa (5
KOMIIaHUI Ha BBIOOP), CTPATETUIO U MUCCHIO HA HACTOSIIUNA MOMEHT U CIEJIaliTe BHIBOJ O KIIFOUEBBIX

(dakTopax ycrexa.

Crapeiiline KOMIaHUM MHPaA

No | Kommmanmusa Bun nesareapHocTH Crtpana T'on IToxonenune
OCHOBAaHUA
1 | Kongo Gumi CTPOUTEIHCTBO Snonus 578 40
2 Hoshi TOCTUHUYHBINA OM3HEC Slnonus 718 46
3 | Chateau de BHUHOJIETIHE OpanIys 1000
Goulaine
4 Barone Ricasoli BUHOJEIINE, OJUBKU Uranus 1141
5 Barovier & Toso CTEKJIOIENNE Wranus 1295 20
6 | Hotel Pilgrim Haus | rocruHn4HbIM OH3HEC I'epmanus 1304
7 | Richard de Bas OyMayKHOE IMPOU3BOICTBO OpanIys 1326
8 | Torrini Firenze FOBEIMPHOE JETI0 Wramus 1369
9 Antinori BUHOJEIINE, OJUBKU Uranus 1385 26
10 | Camuffo CY/IOCTPOCHHE Uranus 1438 18
.... | Kikkoman P-BO COEBOI'0 COyca Snonus 1630
28
68 | Villeroy & Boch XO3AUCTBEHHBIE I'epmanus 1748
[IPUHAUIEKHOCTH
.... | Cadbury HAIATKA U KOHI. U3ICITHUS BenukoOpuranus | 1783 5
87 | Schweppes
3.2.3. O1ieHOYHOE CPEeICTBO (TECTOBOE 3a/IaHHUE).
Kputepuu orieHuBaHUs BBITOJTHEHUS TECTA.
Kputepuu onieHnBanus KoauuectBo 6annos
1 2
TecToBbIX 3aaHMil BBINONIHEHO MpaBuiabHO §5-100% 5
(OTIHMYHO, 3aYTEHO).
TecToBbIX 3amaHMil BEIIOTHEHO MpaBmibHO 71-84% 4
(Xxopo1110, 3a4TEHO).
TecToBbIxX 3aaHnii BEINOIHEHO TpaBuiibHO 60-70% 3
(YAOBIETBOPUTEIHHO, 3aUTEHO).
TecToBBIX 3a1laHUH BBIIOJHEHO MeHee 60% 2
(HeYTOBIIETBOPUTENBHO, HE 3aUTEHO).




IIpumepHBbIe TecTOBbIE 3alaHUs TEKYIIero KOHTPOJIA 3HAHUI 00ydaronuxcsi

1. CooTBeTCTBHE 3JIEMEHTOB pa3p360TKn CTPaTerum ux COAECpPKaHUIO.

A mpuuMHa CyIIecTBOBAaHUS (pUPMBI
b HabGop mpaBui U1t IPUHATHS pElICHUN
B uneansHOE npeacTaBieHue JduIepa o

I" KOHKpeTHOEe, KOHEYHOE COCTOSTHHE 00beKTa

1 nenp
2 BUIEHUE
COCTOSIHUM On3Heca
3 muccus
2. [TocnenoBaTenbHOCTD MPOIIECCa CTPATErHYECKOTO YIPABICHHS:
1: KOppEeKTUPOBKU CTpaTEruu
2: oTpeJielieHue MUCCHH U TIeJIe OpraHn3aluu
3: peanuzanus CTpaTeruu
4: BbIpaOOTKa CTpaTeruu
3. ... - IONTOCPOYHOE, KAYECTBEHHO OTIPE/ICJICHHOE HAIpaBJICHNE pa3BUTHs OU3Heca.
4. CooTBETCTBHE MOJIENIN Pa3padOTKH CTPATETUH €€ XapaKTEePUCTUKAM:

1 mpenmpuHUMAaTENbCKAS
2 o0ydeHue Ha OIBITE
3 nyaHoBas

A mponece 1aHUpOBaHUs (HopMann3oBaH
b "mnaHoBHKHN" MUIIH KOOPAUHUPYIOT

B ocHOBaHa Ha BHJIEHUH PYKOBOIUTENS

I" 06s13aTenTbHBI MATEMAaTUYECKHE PACUETHI

5. CTpaternyeckue penieHus:

L] cnusHue npearnpusTHiA

(] BHexpeHHE HOBOW MPOTYKIIHK

[ pa3paboTka riaHa mpoHU3BOICTBA

[] pacuer moTpeOHOCTH B Kajapax

6. bapbepbl BX0/1a BKJIIOYAIOT:

NajJieHue LeH B OTpaciu

HEJOCTYIMHOCTh KaHAJIOB PacIpeieICHUs

MIPOTECTHI MOCTABIIMKOB

JecTBUS TPOQCOI030B

BBICOKHE 3aTpaThl HA PEKYJIbTUBALIUIO

. bapbepbl BbIX0/1a BKJIIOYAIOT:

MajieHue LeH B OTpaciu

HeXeJlaHue YTPAaTUTh UMUK

camoJro0ne MeHepKepa

OTCYTCTBHE OTIBITA U HOY-Xay

BBICOKAs KATUTAIIOEMKOCTh
CooTBeTcTBHE BO3MOKHBIX OTBETHBIX [eMCTBHH Ha YCHJECHHE [ABJICHUA

NPUMEHsIeMbIM CTPATErUsiM:
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A oOpaTHas uHTerpamus

1 ToBapoB- 3aMeHUTENEH b npoHuKHOBEHNE B HOBBI CETMEHT PhIHKA

2 mokymnareneu B npsimas unterpanus

3 ITOCTaBIIMKOB I' muBepcudmkanms

9. IddexT, NpU KOTOPOM T0X0/AbI OT COBMECTHOI0 UCII0/Ib30BAHMS PECYpPCOB NMPeBbIIAIOT
A0XO0/bI OT Pa31eJbHOI0 HCI0Jb30BAHNUS PECYpPCOB:

[J macmTab mpousBojcTBa

L] xpuBas ombiTa

L] cuneprus

L] macmTab nesaTebHOCTH

10. ®akTopbl, onpeaes e KOHKYPEHTHYIO CHJIY MOCTABIIMKA OPraHu3aluu:

[J ypoBeHb crieruain3aiiy mocTaBIuKa

[ KOHIIEHTPUPOBAHHOCTb MOCTABIIMKA HA pA0OTE C KOHKPETHBIMU KIMCHTAMH

L] Temribl HHQOISAIUY U HOPMBI HAJIOTOOOJI0KESHHUS TIPUOBLTH

L] remmsl pocta BBIT



[EEN

1. daxkTopsl, onpeae/siiome KOHKYPEHTHYIO CPedy OPraHu3aluu:

L] ¢dupMmbl, TpoU3BOIAIINE 3aMEIIAFOIINN TPOTYKT

[J BHyTpHOTpaciieBble KOHKYPEHTBI, IPOU3BOISAIINE HOBYIO ITPOIYKITUIO

[J ¢upMbl, KOTOpBIC MOTYT BBIUTH Ha PHIHOK C TEM K€ MPOYKTOM

[J BHyTpHOTpacieBbie KOHKYPEHTBI, IIPOU3BO/ISIINE aHATOTHYHYIO PO TYKIIHAIO

12. YcnoBus, npu KOTOPBIX BO3PACTaeT KOHKYPEHTHAsl CHJIA MOCTABIINKOB:

[J mocraBiisseMblii KMH TOBAp CTaHAAPTEH

(] Ha UX MPOAYKIHIO MPUXOJAUTCS OOJIbINIAs YaCTh U3ICPIKEK OTPEOUTEIS

[] cIoXHO CMEHUTH MOCTABIIMKA

(] mosABASIOTCS TOBApPBI-3aMEHHUTEIH HA UX MPOTYKT

13. YcaoBus, npu KOTOPbIX BO3PACTaeT KOHKYPEHTHAs CHJIA MOTPeOUuTeIs:

(] oHM mpHOOpETAIOT 3HAYUTEIBHYIO IOJIIO0 TOBApa

[] Jlerko CMEHHTH MOCTABIIIUKA

[] BeIcOoKa muddepeHmaius moTpedaseMoro pecypea

(] mocTaBIIUK MOXET MPOHUKHYTH B OTPaCIb MOTPEOUTEIS

14. CooTBeTCTBHE XAPAKTEPUCTHKM KOMIIAHMM H e€e Cpedbl COCTABJISIOIIUM CBOT-
AHaJIM3a:

A CUIBHBIE CTOPOHBI

1 sxoHOMUS Ha MacIITade MPON3BOICTBA, b cnaGwie cTopoHbI
ONaronpUATHBIA UMUK

2 BepTUKaJIbHASI MHTETPAIH, POCT CIIpoca B Bo3moxkHOCTH

3 MemIeHHBIN POCT PBIHKA, POCT MPOAAK T" yrpo3bt
TOBapOB-CYOCTHUTYTOB

4 nnoxas cObITOBas CeTh, Y3KUI aCCOPTUMEHT [l KiroueBble KOMIIETEHIIUI

15. OCHOBHBIMH XapPaKTEPHUCTUKAMH OTPACJIH He ABJISIIOTCHA:
L] crpykrypa 1 MaciTadbbl KOHKYPEHIIUH

L] cTpykTypa OTpacieBbIX U3ACPIKEK

[] cucrema cOBITa MPOYKITHH

] ypoBeHb HHMIAIHH

[J CKJIOHHOCTbH HaceJeHHs K TIOTPEOICHUIO

16. O0mue nJs1 Bcex NMPeINPUATHH OTPAC/M ynpap/isieMble NepeMeHHble, peaju3anusi

KOTOPBIX /1aeT HIAHC YJIYYIIUTh KOHKYPEHTHbIe O3UIHHN NPeANPUATHSA B OTPACJINU:
[J BO3MOXHOCTH
[ cuibHBIE CTOPOHBI
L] xiroueBbie pakTopsl yernexa (KOY)
L] crpareruueckas 30Ha xo3siictBoBanus (C3X)

17. CooTBeTCTBHE 3TANOB KU3HEHHOI' 0 IMUKJIA 0OTpac/in 0COOEHHOCTSIM TEXHOJIOTHM:

A pa3zpaboTka mpoayKTa
1 poxxnenue b pacummpenue accoptumenTa
2 3penocThb B oOHOBIIEHHE accopTUMEHTa
3 cran I' MUHMMaNBbHO HEOOXOANMAs TEXHOIOTHS
4 poct [ coBpeMeHHas TEXHOJIOrus
18. CooTBeTcTBHE 3TANOB KU3HEHHOI0 IIUKJIA 0TPACJIN YHCITY KOHKYPEHTOB:
1 poxxnenue A pactyuiee
2 cnajg b Gonpmioe, Bo3pacratoriee
3 3penocThb B nocrosiHHOE
4 poct I' cokpamenue
19. CooTBeTcTBHE ITANOB KU3HEHHOT0 HMKJIA OTPACIH CTAOMILHOCTH 10JIM PbIHKA:
1 poxnaenue A HenocTosHHAs
2 poct b BrIcOKas
3 3penoctb B 3akpenuBimecs nunepsl
4 crang I' cmena no3unuii muaepos

20. IIpMHIUIIOM KOMILIEKTALMU CTPATErn4ecKoro noprdesis He sABJIsIeTC:
] rubkocTh



L] cuneprusm
[0 MmecTomomoxenue
[] mepcrieKTHBHI poCTa

21. CooTBeTCcTBHE YPOBHSA CTPATErMM OTBETCTBEHHOMY JIMILY:
A CcoOBeT AUPEKTOPOB

1 nenmoBast b pykoBoauTeny NpoAyKTOBBIX OAPA3AEICHUI

2 pyHKIHMOHATBHAS B HauanpHUK OTHIENA

3 KopropaTUBHas I' 6puraaup

22. Ciryyam, B KOTOPBIX IPUMEHSIETCSl CTPaTerus AuBepcu(puIMpPOBaHHOIO pPocTa:

(] HeT BO3MOKHOCTH JaJibIlIc Pa3BUBATHCS HA JAHHOM PBIHKE C JAHHBIM IIPOJIYKTOM

L] mpoucxoaut noOaBlieHHE HOBBIX CTPYKTYp, H3MCHEHHE TOJIOKEHHS BHYTPH OTPACIIH

(] mpoucXoIuT M3MEHEHHE PhIHKA

L] mpoucxoauT U3MEHEHHE MPOIYKTa

23. CymHoCTh cTpaTeruy Buepea uaylueil HHTerpauum:

[J BHegpeHHWe MPOAYKTa TEXHOJOTHMYECKH HECBSI3AHHOTO C CYIICCTBYIOIIMMH Ha HOBBIX
pBIHKAX

L] mpuoOpeTeHne CUCTEM pacipe/ieICHUs MPOIYKTa

[] u3MeHeHne mpoyKTa

[J mpuoOpeTeHHe MOCTABIINKOB MM YCUJICHUE BIMSHUS HAJl HUMH

24. CymHOCTh cTpaTerun 00paTHoi BePTHKAJIbLHOI HHTErpanuu:

[J BHeApeHHE MPOIYKTa TEXHOJIOTHYECKH HE CBS3aHHOTO C CYIIECTBYIOIIUMH HAa HOBBIX
pBIHKAX

L] cokparieHue 3aTpar Ha MPOU3BOICTBO

] peumxuHUpUHT OM3HECA

[J mpuoOpeTeHne MOCTABIIUKOB WIIM YCUJICHHE BIMSHUS HA HUX

25. CtpaTerusiMid MHTErPUPOBAHHOTO POCTA He SIBJSIOTCS:

[ ycuieHus MO3MIMHU HA PHIHKE

1 "cbopa ypoxas"

[] oOpaTHOI BEpTHKAILHOW HHTETPAIIHH

L] mpsiMO¥t HHTErpaluu

26. CymHOCTb CTpPaTeruy KOHIJIOMePaTHBHOM JUBepcuPUKAMHA:

[J mpou3BOJACTBO TEXHOJOTMYECKA HE CBA3aHHOTO MPOJAYKTa M peaju3aius ero Ha HOBBIX
PBIHKaxX

[J morsomieHre MoCTaBIINKOB

L] cimsiHME ¢ KOHKYpEHTaMU

L] mpuoOpereHHe cuCTeM pacrpeieCHUs POIyKTa WM YCUIICHUS BIMSHUS HAJl HUIMU

27. CTparerus, noaxoasimasi Jjis npoaykuuu ""co6axu" us marpuust BKI':

L] pocra

L] orpanudeHHOro pocra

L] cokpameHus

L] muBepcudukaum

28. CtpaTterusi pocta (pupMblI 3a cueT NpuodpeTeHNs MOCTABIIMKA:

L] mpsiMoii BepTUKaJILHOM MHTETrpaliuu

L] oOparHOl BepTHKaIBbHOW MHTETPALIUH

L] KoHrJIOMepaTuBHOH IUBepcH(pUKAIIN

[] KOHIIEHTPUPOBAHHOTO POCTa

29. CooTBeTCTBHE XapaKTePUCTHK KBaApaToB MaTpuubl U. Ancodda "npoaykr-pbiHok"

X CTpaTerusim:

A coB CPUICHCTBOBAHUC NCATCIILHOCTH

1 HOBBI1 TOBap/cTapPbIi PHIHOK b ToBapHas skcnancus
2 crapblii TOBap/HOBBIA PHIHOK B crparerust pazButus peiHkKa
3 HOBBII TOBAaP/HOBBII PHIHOK I' nmuBepcuukarms

4 crapblii TOBap/CTapblil prIHOK I muddepenumanys



30. CooTBeTCTBHE BH/IA CTPATETHH €€ COEePKAHUIO:
A He3HaYHUTeNbHBIH 00beM MOTpeOHOCTEH

1 mpucnocoburensHas b paGora Ha y3kuii cerMeHT

2 cunoBast B BBITycK MaccoBOl MpOAYyKIUH
3 nuoHepckas I pa3paboTka U BBIITYCK HOBHHOK
4 HumeBas JI BBICOKO€ KaueCTBO

31. CTpaTerusi MHHTErpUPOBAHHOI0 POCTA HANIPABJIeHA HA:
pacCIIMpPEHHE JT0JIM PhIHKA
YBEJIIMYEHHUE aCCOPTUMEHTA IIPOTYKIINU
CHW)KEHME 3aTpaT
COKpAILICHHE BUJIOB JIEATEIbHOCTH
. CTparterus Bnepea uayuieil BepTUKaJIbHON HHTErPALMU HANIPABJIEHA HA:
pacCIIMpPEHHE JT0JIM PhIHKA
YCHJICHUs KOHTPOJIS HaJl MMOCTaBIIUKAMHU
yCUJIEHHWE KOHTPOJISI HaJl COBITOM
paCIIMPEHUH ACCOPTUMEHTA
. CTparterusi pa3BUTHS PbIHKA NPeANoJaraer:
BBIXO/1 HA HOBBII PBIHOK C HOBBIM TOBApOM
BBIXO/J1 HA HOBBIM PBIHOK CO CTapbIM TOBAPOM
BBIXO/JI CO CTAPBIM IPOJYKTOM Ha CTAPBIN PBIHOK
IIPOHUKHOBEHHUE B JIPYI'HE OTPACITU
34. CooTBeTcTBHE CUTYallHH B OTPAC/JH KBaApaTam MoaudunupoBannoii matpunsl BKI:
A cnennanuzanus

O000gOoOoOogooog

1 pecraBparus b dparmenTanus
2 aBTOMOOMIIbHAS TIPOMBIIIIICHHOCTh B mat
3 yronpHas MPOMBITIIEHHOCTh I" o6bem

35. CooTBeTcTBHE KOHKYPEHTHBIX CTPaTeruii KOHKYPEHTHBIM NPEeUMYIecTBaM:
A 0oXBaT BCEro phIHKa

1 muddepentmanms b crmoco0HOCTh IPEIOKUTE OTIUIHOE OT
KOHKYPEHTOB

2 ¢okycupoBaHue B ynoBnerBopeHune HyXI IIeJIEBOTO PBIHKA

3 AUIEpCTBO B U3JIEPIKKAX I' BbICOKas 1IeHa

36. CooTBeTCTBHE KOHKYPEHTHBIX CTpaTeruii pakTopam ux Bbidopa:
A cranaapTHBINA TOBap

1 muddepentmanms b Moaudukanms ToBapa, IieHHAS IS
nmoTpeduTeNs

2 ¢okycupoBaHUE B manblii cerMeHT pbIHKa

3 MUAEpCTBO B U3LEPKKAX I" 5KCKIII03UBHBIN TOBAp

37. CooTBercTBHE BH/JI0B CTpaTeruii, kjiaccupuuupyeMbIX IO OJHOMY H TOMY Ke
NMPH3HAKY:
A. nuBepcuduKaImsa

1 KoHLIEHTpanus b doxycupoBanue
2 KOopIHopaTHBHAs B nenosas
3 AMIEpCTBO MO U3AEPKKAM I" o0y4eHue Ha ombiTe

38. Crparerusi, KOTOpyl0 npuMeHsieT He(prenepepadaTbiBaOlIasi KOMIAHHUS, CO31aBas
ceTh aBTO3AaNPABOYHBIX CTAHLHN:

[] KOHIIEHTPUPOBAHHOTO POCTa

L] ropu3oHTaNIbHOW MHTETPALIUH

L] MHTErpupoBaHHOTO pocTa

L] nuBepcuduIpOBaHHOTO pOCTa

39. Crparerusi KOMIAHUH, KOTOPasi 3aHUMAETCS >KeJe3HOAOPOKHbIMH IepeBO3KaMHU,
OYHUCTKOM HedTH, CTPAXOBAHUEM:

L] nuBepcudUIPOBaHHOTO POCTa

L] MHTErpupoBaHHOTO pocTa



[] KOHIIEHTPUPOBAHHOIO POCTA
L] cokparienust

40. CTpaTerusi KOpnopauum, K Koropoii npunaaiexat ¢pupmsl "Uurypuct" u " derckmii

mup'"':
[] xoHrIIOMepaTHBHOM qUBEPCUPUKAIINN
[J BepTuKanbHOI HHTETPALIUU
[] KOHIIEHTPUPOBAHHOI'O POCTA
[J ropu3oHTaIbHON MHTETPAIIHN
41. CooTBeTcTBHE KOHKYPEHTHOI CTpPaTeru NpUCyIUM el pUCKaM:
A yBiedeHue NpOoU3BOJCTBOM OJTHOI'O U TOTO )K€
TOBapa
1 muddepenimaryu b umMuTanys MOXeT CKpbITh OLULYTUMYIO pPa3HUILY
B TOBapax
2 doxycupoBanus B HexBaTKka COOCTBEHHBIX pECypcoB
3 JIMACPCTBO MO U3ACPIKKaAM T PpBIHOYHAA HUIIIAa CTAHOBUTCA HACTOJIBKO
HpHBHeKaTCHBHOﬁ, YTO MEPEHOJIHACTCA KOHKYPEHTaAaMU
42. CooTBeTCTBHE KOHKYPEHTHBIX CTpaTeruii He0OXOAUMBIM PHIHOYHBLIM YCJOBHUSIM HX
peaau3anum:
1 TuAepcTBO MO H3AEPIKKAM A mipeobrnaianne HEIEHOBOM KOHKYPEHIINN
2 nuddepennmanus b cripoc Ha MPOIYKIMIO BBICOKO 3JIACTUYEH 10
IIEHE ¥ JI0CTATOYHO OJJHOPOJICH
3 ¢okycupoBanme B pecypchl npeanpusTHs He TO3BOISIIOT
00CITy>KMBaTh BECh PHIHOK
43. Ctpaterusi pupmbl, KOTOpasi MEPBOH NMpeaIaraeT pbIHKY OPUrHHAJIbHBII TOBap:
(] HHM3KHX U3ICPKEK
U muddepentmarym
1 dokycupoBanus
1 mepBompoxo/iia
1 cuneprumn
44, CTpaTerusi TEKCTHWJILHOI0 KOMOMHATA, CO3/1AI01IIer0 COOCTBEHHbI Mara3uH TKaHei:
[ pasBuTHSA NPOIYKTA
LI "cHsaTHst cMBOK"
[J BepTHUKaIbHOW MHTETPALIUH
] muBepcuduKkauu
1 "¢manroBoro oxsara"
3.2.4. O1ieHOYHOE CPEJICTBO BBHIIOJIHEHWE KOHTPOJIBHON paboOThI (M1s1 00y4aromuXcsl 3a04HOM
(dbopMbI 0O0yUYeHHS).

KpI/ITepI/II/I OLICHMBAaHMs BBIIIOJIHCHU A KOHTpOJ'IbHOﬁ pa6OTBI

Kputepunu oneHnBanus

KomnuectBo 6anoB

1

2

OOyuaromumcs BBIIOTHEHBI Bce TPeOOBAHUS K HAIMCAHUIO U 3aIIUTE KOHTPOJIbHON
paboThL: BCe 3a/1aHKs BHIIIOIHEHBI B TOJTHOM 00beMe; o opMIleHHEe paboThI
COOTBETCTBYET NPEABIBIIEMBIM TPeOOBaHUAM, CHOPMYIUPOBAHBI BEIBOABI, BBIIEP)KaH
00beM, coOmoIeHbl TPeOOBAHUS K BHEITHEMY O(QOPMIICHUIO, TaHbI IPABUIIbHbIC
OTBETHI Ha JONOTHUTENBHBIE BOIIPOCHI.

«5»
(OTJIHYHO, 3aYTEHO)
Ot 85 o 100 dayuioB

O6y‘laIOH_II/IMC$I OCHOBHBIC Tpe6OBaHI/I$I K KOHTpOJ'IBHOﬁ pa60Te n €€ 3alIUTC
BBIITOJIHCHBI, HO ITPU 3TOM AOIMYIICHBI HEAOYCTHI. B YaCTHOCTHU, UMCIOTCA HETOYHOCTHU
B U3JIOXKCHHUU MATCpHaja; OTCYTCTBYCT JIOTHYCCKas IMOCICA0BATCIbHOCTL B
CYXXJACHUAX; HC BbIACPIKAH 00BéM pa6OTLI; HUMCIOTCA YIIYIICHUA B 0(1)0pMJ'ICHI/II/I; Ha
JAOMOJHUTCIIbHBIC BOIIPOCHI IMTPU 3alUTE NdHbBI HCITOJIHBIC OTBCTHI.

«4»
(xopoIwo, 3a4TEHO)
Ot 71 o 85 OayuioB




Nmerotcst cymiecTBeHHbIC OTCTYIIICHUS OT TpeOOBaHUI 0hOpMIIEHHSI U 3aIIUTHI «3»
KOHTPOJNBHOW paboThl. B yacTHOCTH: TeMa OcBelleHa b YaCTHYHO; AOMYIICHBI (YLOBIIETBOPUTENHHO,
(akTHUECKHE OMIMOKH B COJEPKaHUU pabOThl WK TIPH OTBETE HA JTOMOTHHUTENbHBIC 3a4TEHO)
BONPOCHI BO BPEMs 3aILIUTHI, OTCYTCTBYET BBIBOJ. Ot 51 mo 70 6annos
Tema KOHTPOIBHOH pabOTHI HE pacKpbiTa, OOHAPYKUBACTCS CYLIECTBEHHOE W@»
HEMOHUMaHUe MPoOIeMBl WK paboTa CTYIEHTOM He mpejcTaBieHa. Huskoe kauectBo | (HEyIOBIETBOPUTENHH
ohopMIIeHHS U TIOAaYN MaTepHaa. 0, HE 3a4TEHO)

Menee 50 6annoB
Hroro 100

BoinojiHeHue KOHTpOJIbl—[Oﬁ paﬁoTbl OCYHIECCTBJISIETCH 110 BaApUaHTaM:

Bapuant 1 Ilonstue u ananus makpocpeasl. CTOII-ananus

Bapuant 2 ®opmynupoBaHue MUCCUH, 1iesen

Bapuant 3 Onpeznenenue Kiro4eBbIX (PaKTOPOB ycIiexa B OTpaciiu
Bapuant 4 Ananus oTpaciau U JBMKYIIUX CUIT €€ pa3BUTHS

BapuanTt 5 Onenka cocTosiHUS OpraHU3allMOHHOTO MOTEeHIIHaja (pUpMBI
Bapuant 6 Beinenenne n ananus C3X

Bapunant 7 CrpaTernueckuil aHainu3 JEMCTBYIOIMX KOHKYPEHTOB
Bapunant 8 Crparernueckuii aHaian3 NOCTaBIIMKOB

Bapuant 9 CBOT-ananus

Bapuant 10 Ananu3 a3bl )KM3HEHHOTO LKA PUPMBI

Metonuueckre yka3aHUs K BBIMOJIHEHUIO KOHTPOJIBHOM pabOThl Ui CTYACHTOB 3a0YHOI

dhopmel 00yueHus pazmemnieHsl B JUOC.

4. ®oH OLEHOYHBIX CPEACTB JJIsl MIPOMEKYTOYHOM aTTecTauuu




YpoBHU CHOPMUPOBAHHOCTH KOMIIETEHITUH

[ToporoBsiii (HU3KHUTA)

I[ToBbliIeHHBIH (BBICOKUIT)

dopMupyemMbie bazoBwiii (cpennuii) ypoBeHb
PMHPY YpOBEHB (cpenmii) yp YpOBEHB
KOMIICTCHITUH U c(hOpMUPOBAHHOCTH
c(hOpMUPOBAaHHOCTH 9 c(hOpMUPOBAHHOCTH
WHIMKaTOPbI o KOMITCTCHITU I
KOMIIETCHIINH (OIleHKa KOMIICTCHIIUU
JOCTHYKCHUS (o1eHKa «XOpOIIOY»/
«YIOBJICTBOPHUTEIBHOY/ (o1eHKa «OTIHYHOY/
KOMIETEHIUH 4 Gamna)
3 bama) 5 6ayoB)
1 2 3 4
YK-10 - Ciocoben OO0yuaromutics OO0yuaromutics OO0yuaromuiics
MPUHUMATH JIEMOHCTPUPYET HE JIEMOHCTPUPYET 3HAHHS — JIEMOHCTPUPYET
000CHOBaHHbBIC IyOOKHUE 3HAHUS — OCHOBBI ITOBEIICHUS CUCTEMHBIC 3HAHHSI —
SKOHOMHYECKHE OCHOBBI ITOBEICHUS SKOHOMHUYECKHX CYOBEKTOB C | OCHOBBI IIOBEICHUS

pelIeHUs B pa3IHYHBIX
o0JacTsx
KHU3HEIEATEILHOCTH:
YK-10.1 - [Tonumaer
0a30BbIC MPUHIIUIIBI
(YHKITMOHUPOBAHUS
SKOHOMHKHU U
HKOHOMHUYECKOTO
pa3BUTHS, LIENIEN U
(hopMBI ydacTus
rocy/JapcTBa B
9KOHOMUKE;

YK-10.2. - TIpumensier
METO/IbI TNYHOTO
(hmHAHCOBOTO
TUTAHUPOBAHUS JUTS
JOCTHYKEHUS TEKYIITUX
Y JONTOCPOYHBIX
(hMHAHCOBBIX TICIIEH,
KOHTPOIUPYET
COOCTBEHHBIE
9KOHOMHYECKHE U
(hMHAHCOBBIE PHUCKH.

9KOHOMHUYECKUX
CyOBEKTOB C y4eTOM
PECYPCHBIX OrpaHUYEHUN
JeTelbHOCTH,

— OCHOBBI IPUHIIMIIOB
9KOHOMHUYECKOT0 aHAIIN3a
JUISL IPUHSITUS pellieHN;
— HaIpaBJICHUs
rOCYAapCTBEHHOT O
peryIupoOBaHUs
9KOHOMUKU;

— OCHOBHBIE BH/IBI
JIOXOJIOB Ha Pa3HBIX
JTanax }XU3HEHHOTO
UKJIa WHIUBUIA;

— OCHOBHBIE (DTHAHCOBBIE
HHCTPYMEHTHI U
OpraHu3aluy,
UCIOJIb3yEMBbIE IIPU
YIIpaBJICHUU JINYHBIMU
(MHAHCAMHM, PUCKU U
HEOIPEAEIEHHOCTH NIPH
paboTe C HUMU;

VYmeer cnabo —
BOCIIPUHUMATD U
aHAJIU3UPOBATH
HHPOPMAITHIO, IS
MIPUHATHS. 00OCHOBAHHBIX
9KOHOMUYECKUX
peLIeHMUI];

— KPUTHYECKH OLIEHUBATD
rH(popMaIuio o
MIEPCIEKTUBAX
9KOHOMUYECKOr0 POCcTa 1
9KOHOMUKU CTPaHbI U €€
oTpacJiei;

— pewarb TUIUYHbIE
3a1a4u B chepe JINIHOTO
(hrHAHCOBOTO
IUTAHUPOBAHUS, Ha
OCHOBE JOCTYITHBIX
HUCTOYHUKOB (DMHAHCOBOM
nH(pOpMaIUH;

— IIPOBOJUTDH OLIEHKY
CBOMX IIpaB Ha HAJIOTOBbIC
JBCOTHI ¥ TIEHCUOHHBIE U
COLIMaJIbHBIE BHIMJIATHI;

— IPUMEHSTD
HHCTPYMEHTBI

YYETOM PECYpPCHBIX
OFpaHI/I‘-ICHI/Iﬁ JCATCIIBHOCTH,
— OCHOBBI IPUHIUIIOB
9KOHOMHUYECKOT0 aHAIM3a
JUISl IPUHSTHSL PELLICHUN;

— HaIIpaBJIEHUs
rOCYJapCTBEHHOTO
pETyIrpOBaHUs SKOHOMHUKH;
— OCHOBHBI€ BUJIBI JIOXO0B
Ha pa3HbIX dTanax
YKU3HEHHOTO ITHKJIa
WHIUBHIA,

— OCHOBHBIE (DITHAHCOBBIE
MHCTPYMEHTHI U
OpraHu3allvy,
UCTIONIb3yEeMBbIE TIPU
yIIpaBJICHUH JINYHBIMU
(hvHAHCAMM, PUCKH U
HEOINPEIEIEHHOCTH IPU
paboTe ¢ HUMU;

YMeer — BOCIpUHUMATD U
aHaJIU3UPOBAThH
uHGOPMALUIO, IS IPUHATUS
000CHOBaHHBIX
9KOHOMUYECKHUX PEIICHUI;
— KPUTHYECKU OLIEHUBAThH
nHpOopMarIIio o
HEPCIEKTUBAX
9KOHOMHUYECKOI0 POCTa U
KOHOMHKH CTPAHBI U €€
oTpacieil;

— pelaTh TUIUYHbIC 3aJa9l
B c(hepe THIHOTO
(hnHAHCOBOTO
IUTAHUPOBAHUS, HA OCHOBE
JOCTYIHBIX UCTOYHHKOB
(hnHAHCOBOM MH(pOpMaNNH;
— IIPOBOJUTH OLIEHKY CBOUX
IpaB Ha HAJIOTOBBIE JIBI'OTHI
Y TICHCHOHHBIE U
COLIMaJIbHBIE BBIILJIATHI;

— IPUMEHSTh HHCTPYMEHTHI
MHBECTUPOBAHUS PECYPCOB C
Y4ETOM JIMYHBIX;

Brnaneer — HaBBIKaMH
NPUHSATHS TPAMOTHBIX U
000CHOBaHHBIX (PMHAHCOBBIX
peueHnii aas obecrnedeHus
(huHAaHCOBOM

HKOHOMHUYECKUX CYOhEKTOB
C Y4ETOM PeCypCHBIX
OTpaHUYEHU N
JIeSITebHOCTH;

— OCHOBBI IPUHITUIIOB
HKOHOMHUYECKOTO aHaln3a
JUTSL IPUHSATHS PEIlCHHIA;
— HamnpaBIlIeHUS
rOCy/IapCTBEHHOT O
peryianpoBaHus
KOHOMUKH;

— OCHOBHBIE BH/IBI JIOXOJIOB
Ha pa3HbIX dTarax
KU3HEHHOTO IHKJIa
WH/INBUJIA;

— OCHOBHBIE (PMHAHCOBBIE
UHCTPYMEHTHI U
OpraHu3allyy,
UCIIOJIb3yEMBIE TIPU
yIpaBJICHUH JINIHBIMU
(hUHAHCAMH, PUCKU U
HEOIPEAEIEHHOCTH IIPU
pabore ¢ HUMU;

YMeeT — BOCIpUHUMATD U
aHAJIM3UPOBATH
nH(pOpMAITHIO, IS
HIPUHATHS 00OCHOBAaHHBIX
SKOHOMHUYECKHUX PEILICHUM;
— KPUTUYECKH OLIEHUBATH
WH(OPMAITHIO O
MEPCIIEKTUBAX
HSKOHOMHYECKOr0 POCTa U
SKOHOMHUKH CTPaHBbI U €€
oTpaciei;

— pelaTh TUIMYHBIE
3aga4uu B cepe JTUIHOrO
(hMHAHCOBOTO
IUTaHUPOBAHUS, HA OCHOBE
JOCTYIHBIX HCTOUHHKOB
(hmHAHCOBOI MH(OPMAITNH;
— IPOBOJUTH OLIEHKY
CBOUX IIpaB Ha HAJIOTOBbIE
JILTOTHI U TICGHCUOHHBIE U
COL[MAJIbHBIC BBITIATHI;

— IPUMEHSTh
WHCTPYMEHTBI
WHBECTUPOBAHUS PECYPCOB
C Y4ETOM JINYHBIX;
Braneer — HaBBIKaMH




HWHBECTHPOBAHHMS
PECYPCOB € y4eToM
JUYHBIX;

Brnaneer — HaBbIKamMu
MPUHATHS TPAMOTHBIX H
000CHOBaHHBIX
(hMHAHCOBBIX pEIICHHH
IUIsl oOecTiey eHHSE
(buHaHCOBOM
CaMOCTOSITEIbHOCTH H
YCIEITHOCTH B OM3HECE;
— HaBBIKAMH TIPUHATHS
(hMHAHCOBBIX PELICHHIA, C
YUETOM SKOHOMHYECKUX
MOCJIEICTBUN U
STHYECKUX HOPM;

— HaBBIKAMH TIPUHATHS
PpalMOHATBHBIX
MMOTPEOUTEITbCKIX
pemieHuit B pHMHAHCOBOM

chepe, CBI3aHHBIX C
OCYIIECTBICHUEM
ornepanuiu mno
cOepeKEHUIO NN
PacxoI0BaHHIO
(hPMHAHCOBBIX PECYPCOB;
— HaBBIKAMH
TUTAHUPOBAHUS
MIEHCHOHHOT'0 TIEPHO/ia U
(hMHAHCOBOTO
o0ecriedeHns] OCHOBHBIX
COOBITHH KU3HEHHOTO
UKJIA.

CaMOCTOSITENbHOCTH U
YCIEIHOCTH B OM3HECE;

— HaBBIKAMH TIPHHSATHS
(DMHAHCOBBIX PELICHUIA, C
Y4ETOM SKOHOMHUYECKUX
IIOCJIEACTBUNA U ITUYECKUX
HODM;

— HaBbIKaMU IIPUHATUA
pauMOHAIBHBIX
NOTPEOUTENECKUX PEIICHUH
B (huHaHCOBOM chepe,
CBA3aHHBIX C
OCYLIECTBJIICHHEM OllepaLuil
0 COEPEKECHUIO WITH
pacxoJ0BaHUIO PUHAHCOBBIX
pecypcos;

— HaBbIKaMU IIJIAHUPOBAaHUSA
MIEHCHOHHOT'O Teprojia 1
(hMHAHCOBOrO 0OECIIEUEeHUS
OCHOBHBIX COOBITHUH
YKUZHEHHOT'O ITHKJIA.

NPUHSATHUS TPAMOTHBIX U
000CHOBaHHBIX
(PMHAHCOBBIX PELICHHIA IS
obecrieueHus] PUHAHCOBOM
CaMOCTOSITEIILHOCTU U
YCIIEIIHOCTH B OM3HECE;

— HaBbIKaMHU INPUHATUA
(PMHAHCOBBIX pelIeHNH, C
Y4ETOM 3KOHOMHUYECKHUX
MIOCJIECTBUNA U ATUYECKUX
HOPM;

— HaBBIKaMHU IIPUHATUA
palMOHAJIBHBIX
MOTPEOUTENILCKUX
peleHnii B QUHAHCOBOM
cdepe, CBI3aHHBIX C
OCYIIECTBICHUEM
oreparuii mo coepexeHUIo
WK PacXO/IOBAaHHIO
(DMHAHCOBBIX PECYpPCOB;

— HaBbIKaMH
TUIAHUPOBAHUS
MICHCHOHHOT'O TTEePUo/Ia U
(hrHAHCOBOTO 00ECIICUEeHHUS
OCHOBHBIX COOBITHIA
’KM3HEHHOTO ITUKJIA.

OIIK-4 - Cnocoben
BBISBJIAATH U OLICHUBATh
HOBBIE PHIHOYHBIE
BO3MOXKHOCTH,
pa3pabaThiBaTh
OM3HeC-TUTaHbI
CO3JaHMS U Pa3BUTHS
HOBBIX HaIlpaBJICHUI
JeATEIbHOCTH U
OpraHu3alun:
OIIK-4.1. -
dopmupyer
aNbTEepHATUBHBIC
peLeHts BBISIBJICHHBIX
pobiieM
(YHKIMOHUPOBAHUS
9KOHOMUYECKOTO
CyOBeKTa;

OIIK-4.2. -
OcyuecTBisier
¢uHaHCOBO-
9KOHOMUYECKYIO
OLIGHKY MpeaaraeMbIx
OpraHU3alMOHHO-

OO6yJaromuiics
JEMOHCTPUPYET He
rIyOOKWe 3HAHUS —
CHCTEMY SKOHOMHYECKHX
1 (PMHAHCOBBIX
roKaszaTeneil cyobekra
3KOHOMHUYECKON
JeATENIbHOCTH;

— METOAMKY pacuera
9KOHOMUYECKUX U
(hrHAHCOBBIX
rokasaTesnen
JeATEIbHOCTH CyObeKTa
9KOHOMUKU;

— IPUYUHHO-
CJIC/ICTBEHHBIE CBSI3H,
olpeessoIue
3aBHCUMOCTHU
9KOHOMUYECKUX H
(rHAHCOBBIX
MoKasareleil OT BHEITHUX
1 BHYTPEHHUX (paKkTOpOB.
VYmeer cnabo —
paccyuTaTh Ha OCHOBE

OO0y4aromuiics
JIEMOHCTPHUPYET 3HAHUS —
CHCTEMY 3KOHOMUYECKHX H
(hMHAHCOBEIX TTOKa3aTeNei
CyObEeKTa SKOHOMUIECKOI
JeATEITbHOCTH;

— METOJIMKY pacyera
HYKOHOMUYECKHUX H
(hHAHCOBBIX TIOKa3aTeNeH
JIeSITeNFHOCTH CyOBheKTa
KOHOMUKH;

— NPUYMHHO-CIIC/ICTBEHHBIE
CBSI3H, OIPEIEISIONIHE
3aBUCHMOCTH
HYKOHOMUYECKHX H
(MHAHCOBBIX ITOKa3aTenen
OT BHEIIHHUX U BHYTPEHHUX
(hakTopoB.

YMeer — paccunuTaTh Ha
OCHOBE THITOBBIX METO/IUK
9KOHOMUYECKUE U
(uHaHCOBBIE IOKA3ATENH,
HEOOXOUMBIe IS
000CHOBaHUS

OO0y4aromuiics
JEMOHCTPHPYET 3HAHUS —
CHCTEMY 3KOHOMHUYECKUX H
(hMHAHCOBBIX TTOKa3aTeeH
CcyOBeKTa SKOHOMUYIECKOI
JeATeITbHOCTH;

— METOIIMKY pacyera
YKOHOMHUYECKHUX H
(hMHAHCOBBIX TIOKa3aTeNeH
JIeSITENFHOCTH CyObeKTa
9KOHOMHKHU;

— MPUYMHHO-CIIE/ICTBEHHBIE
CBSI3H, OIIPEIEISIONIHE
3aBUCHMOCTH
KOHOMHUYECKHUX H
(MHAHCOBBIX MMOKa3aTeen
OT BHEIIHHUX U BHYTPEHHUX
(bakTopoB.

Ymeer 3¢ exTrBHO —
paccuuTaTh Ha OCHOBE
TUIIOBBIX METOAUK
SKOHOMHUYECKUE U
(uHAaHCOBBIE IOKA3ATENH,
HEOOXOMMBIE AJIs




YIIPaBICHYSCKUX
PpeLIeHMUI;

OIIK-4.3. -
ITpuMeHsIeT TUTIOBBIE
METOANKH
000CHOBaHUS
OpraHU3aIMOHHO-
YIIPaBIICHUECKUX
pelleHnil B
npohecCroHaIbHON
JIeATETbHOCTH.

THTIOBBIX METOINK
SKOHOMHUYECKHE U
(bvHAHCOBEIC MTOKA3ATENH,
HEOOXOMMBIE JIS
000CHOBaHUS
OpraHHU3aIMOHHO-
YIIPaBICHUCCKUX
pellennii B
podheCCUOHANTBHOM
JIESITeIbHOCTH;

— MOJICITUPOBATh
3KOHOMHYECKYIO
CUTYAIUIO Ha OCHOBE
peanuzanuu
MIPEUTOKEHHBIX
OpraHU3aIMOHHO-
YIPaBJICHUECKUX
peuieHui.

Bnageer onpeneneHHbIMU
— HAaBBIKAMH
(dhopmupoBaHUs

pEeKOMeH Jaluii 10
PEHICHUIO BBIABJICHHBIX
mpobiemM
(HOYHKITMOHHUPOBAHHS
CcyOBeKTa YKOHOMHYECKON
JeSTeLHOCTH,

— HaBBIKAMH TIPUMCHCHUS
TUTIOBBIX METOJINK U
pacyera S5KOHOMHYECKHX
" (PUHAHCOBBIX
TIOKa3aTeeH,
HEOOXOMUMBIX I
000CHOBaHUS
OpraHU3aIHOHHO-
YIIPABJICHYECKHX
pelieHuii B
poeccroHaTbHON
JIeSITEILHOCTH. .

OpraHHU3aIMOHHO-
YIPaBICHYECKUX PEIICHUIA B
npodeCCHOHANTBHOMN
JIeSITeTbHOCTH;

— MOJICTUPOBATh
3KOHOMHUYECKYIO CUTYAIUIO
Ha OCHOBE pealn3aluu
MPEUIOKEHHBIX
OpraHHU3aIMOHHO-
YIIPABJIECHYECKUX PELICHUM.
Bnageer ocHOBHbIMU —
HaBBIKAMH (OPMHUPOBAHUS
pEKOMEH AN O PELIEHUIO
BBISIBJICHHBIX TIPOOJIeM
(hYHKITMOHUPOBAHUS
CyOBEKTa SKOHOMHUIECKOM
JIESITeIbHOCTH;

— HaBBIKAMH [TPUMEHECHHUS
TUIIOBBIX METOMK M pacyera
SKOHOMHUYECKHX U
(hMHAHCOBBIX MTOKa3aTeNeH,
HEOOXOOUMBIX IS
000CHOBaHUS
OpraHHU3aIMOHHO-
YIPaBICHYECKUX PEIICHUN B
podeCCHOHATBHOM
JIesITeTHHOCTH.

000CHOBaHUS
OpraHU3aIMOHHO-
YIPaBICHUECKUX PEIICHHMA
B npo(heCCHOHATBHON

NI TEITLHOCTH;

— MOJICITUPOBATh
SKOHOMHYECKYIO
CUTYAIUIO Ha OCHOBE
peanuzanuu
MPEUIOKCHHBIX
OpraHHU3aIMOHHO-
YIPABJIEHYECKUX PELICHUMN.
Biianeer 0CHOBHBIMU —
HaBBIKAMH ()OPMHUPOBAHUS
pEKOMEHJaUM 1O
PEIIEHUIO BBISIBICHHBIX
mpodJieM
(YHKIIMOHUPOBAHUS
CyOBEKTa SKOHOMHUIECKOU
JIESITeIIbHOCTH;

— HaBBIKAMH TIPUMEHEHHS
THIIOBBIX METOINK 1
pacdera S5KOHOMUYECKUX U
(hMHAHCOBBIX TIOKA3aTEIICH,
HEOOXOMUMBIX I
000CHOBaHUSA
OpTaHU3aIMOHHO-
YIPaBJIEHYECKUX PEIICHUN
B npoheCCHOHATBHON
JIESITETBHOCTH.

4.1. ®oHJ OLIEHOYHBIX JUIs IPOMEXKYTOUHOM aTTeCTallMK CPEJICTB BKIIOYAET B ce0sl OLIEHOUHbIE
CpeZACTBa: BOMPOCHI K 3aYETY U K SK3aMEHY.

4.2. OneHOYHbBIE CPE/ICTBA.

4.2.1. OuieHOYHOE CPeICTBO (BOMPOCHI K 3a4YETy U K IK3aMEHY).

Kpurtepun orieHHBaHUS OTBETOB Ha BOIPOCHI K 3aUETY U K IK3aMEHY.

agrwnE

yIIpaBJIEHUN

Bonpochl kK IPOMeKYTOYHOMY KOHTPOJIIO (3a4€Ty)

6. Mogenu pa3pabOTKH CTPATETUU: TIOHATHE U BHIBL.

Ponpb crparerndeckoro ynpasieHUs B 1€ATE€IbHOCTH COBPEMEHHOTO MTPEAIPUATHSL.
Crparerust (OKyCHpOBaHMS: YCIOBHS U PUCKH pealln3aliui
VY aepxaHne KOHKYPEHTHBIX IPEUMYILECTB.

CymHocTs cTpaTernyeckoro ynpasieHus. [lonsatue crpaternn. CrpaTerus u NoJauTHKA.
IIpouecc crparernueckoro ymnpasiaeHus. llpaBuna u mpouenypel B CTpaTerMn4ecKoM




7. Tlonsitue, TUIIBI U POJIb BUACHUS PYKOBOIMTENS B (POPMHUPOBAHUU CTpaTeruu. PakTopsl,
BIIMSIOLME HA BUJICHUE.

8. llenu - mousiTue, ponu u QyHKIUU. Y CTAHOBJICHHE TIENICH.

9. Muccusi: CymHOCTb, (PYHKIUHU U MOPSIOK pa3pabOTKH.

10. TMoustre u cTpykTypa cpeapl. CTpaTerunuecKuii aHaaIu3 BHYTPEHHEH cpebl

11. CTOIl-ananus

12. Crparernveckuii ananu3 Makpocpeanbl. ictTouyanku nHpopManmm o cpeae.

13. Tlpouenypa ananusa JIoTUKH oTpaciu. [loHsTHE, BUABI U 1IeNN aHAIM3a 0apbepoB «BXOMa-
BBIXOJIQ».

14. Ctpykrypa oTpaciu: MoHATHE U (PaKTOPHI, €€ ONPEACIISIONIHE.

15. DranonHbie cTpaTeruu Ou3Heca.

16. Crpaterus muaepcTBa B M3AEP)KKax: YCIOBUS M PACKU PeaTH3aIlnu.

17. Crparerus auddepeHunanuu: yCiIOBUS M PHUCKH peanu3anuu. Buabl U UCTOYHUKU
muddepenumanym.

18. Marpurnia Aacodda (ycmoBust IpUMEHEHHUS U PE3YIIbTATHI)

19. Crparerndeckas cerMeHTAIUs: HEOOXOUMOCTh, 3a1aun, mpusHaku. [Toustie C3X.

20. TlonsiThe, CBOWCTBA M CTPYKTYpA CTPATETUIECKOTO TOTEHIIAATA TIPEATPHUSITHSL.

21. WuctpymenTsl BbiOOpa crpareruu, marpuiibl BKI™ (ycrmoBusi mprMeHEHHs U pe3yabTaThl)

22. YKu3HEHHBIH UK OTPACITH M BBIOOP CTpaTETHH.

23. XXu3HEeHHBII UK GUPMBI 1 BEIOOP CTPATETHH.

24. VIHCTpyMEHTHI KOMIUIEKCHOTO aHaim3a coctosHus cpenapl. CBOT-amamu3: mpomemypa u
pe3yNbTaThI.

25. TloHdaTtue, TUMBI, CIOCOOBI KOMITJIEKTAIIMM U MPUHLHUIBI KOMIUIEKTALlUA CTPATETHYECKOTO
nopTdens.

26. banmancupoBaHWe KpaTKO- U JOJITOCPOYHBIX MOZHUIMKN (PUPMBI: IIEJIM U TIPOLIeIypa.

27. Cuneprusm u nuBepcudukanys. OeHKa CHHEpPTU3Ma.

28. BHemHss 1 BHYTpeHHsI THOKOCTh. O11eHKa THOKOCTH.

29. ®opMynmupoBaHHE CTpaTEruu Kak mporiecc. Knaccudukamus oOnmx crpaTerui

30. KonkypeHTHbIE CTpaTeruu: nousrue, kaaccuuranus. CTparerus nepBonpoxoia.

31. Crpareruut KOHKYPEHTHOTO TOBEJICHUSI.

Bonpocsl kK MpoMeKyTOYHOMY KOHTPOJII0 (IK3aMeHY)

1. Crparernyeckoe 1 OnepaTUBHOE yIIpaBJIEHHE: 0COOCHHOCTH U B3aMMOCBSI3U.

2. Pounb cTpaTeruueckoro yrnpapiieHHUs B 1€STEIbHOCTH COBPEMEHHOTO MPEANPUATHUS.

3. Crparerust (GOKyCUpOBaHMSL: YCIOBUS U PUCKHU pealln3allui

4. CymHocts cTparernyeckoro ynpasieHus. [lonarue crparerun. Crparerus u noJimTHKa

S. [Ipouecc crpatermueckoro ympasieHus. [IpaBuna u mpoueaypbl B CTpaTerH4eckoM
yIIpaBJIeHUH

6. Mojenu pa3paOOTKH CTpaTeruu: MOHIATHE U BUJIbI

7. [lonsiTue, TUIIBI U POJIb BUACHUS PYKOBOAMUTENS B (POPMHUPOBAHUU cTpaTeruu. PakTopsl,
BIIMSIOIIME HA BUJICHUE.

8. Lenu - moHsiTe, poiau ¥ GyHKIUHU. Y CTAaHOBJICHUE LIEJEH.

9. Muccusi: CyIHOCTb, (PYHKLIUHU U MOPAIOK pa3paboTKH.

10. [IpoGnembl HMH(POPMAIIMOHHOTO OOecHeueHUs] MPUHATUS CTPATErHYECKUX peleHHH.
Bb160p cuCTEMBI U TEXHUKH MOJTy4EeHUsI HH(OPMAIIHH.

11. [lonsitue u crpykTypa cpeipl. BrusHHe XapaKTepUCTHUK Cpelbl Ha CTpaTerHueckoe
yIipaBJIeHHE.

12. Omnpenenenue npeaenaoB aHanu3a cpeabl. CTpaTernueckiii aHaau3 BHYTPEHHEN Cpebl

13. 3amaum, STanbl ¥ HHCTPYMEHTHI CTPATErHUeCKOro aHAIN3a Ha MPeIIPUITHH.

14. Crparernyeckuii aHau3 Makpocpeasl. Mictounnky nHGopMaImu o cpese.



15. [Ipouenypa ananu3za Joruku otpaciu. IloHsTHe, BUIB U ETH aHaIN3a 0aphepoB «BXOJ1A-
BBIXO/Ia».

16. CTpyKTypa OTpaciu: HOHATHE U (PaKTOPBI, €€ ONPEACTIOIITe.

17. DTaloHHBIC CTpaTeTUH OU3HECA.

18. CnusiHuS ¥ NOTJIOIIEHHUS: TEOPUS U MPAKTUKA.

19. Martpuna MakKuncu (ycinoBusi IpUMEHEHUs U PE3yJIbTaThl).

20. Marpuna Aacodda (ycroBusi IPIMEHEHUS U PE3YJIbTATHI)

21. Crparerudeckasi cCerMeHTaIMs: HEOOXOAMMOCTh, 3a1auu, npusHaku. [loustue C3X.

22. Texnonorus u crparerust. THII TEXHOJIOTUN U 0COOEHHOCTH CTPATEIUYECKOTO YIPABICHUS
23. [lonsiTne, cBOWCTBA M CTPYKTYpa CTPATETUYECKOTO MOTEHIIAATA TIPEATPHUATHS.

24, WHucTpymenTs! BeiOopa ctpateruu, Matpuilsl bKI (ycnoBust npumeHeHHs U pe3yiibTaThl)
25. JKu3HEeHHBII UK OTPaciau U BBIOOP CTpaTEerui.

26. KuzHeHHbIi 1uKI pUPMBI U BEIOODP CTPATErHH.

27. HNHCTpyMEHTBI KOMIUIEKCHOTO aHanm3a cocTtosiHus cpenbl. CBOT-ananu3s: mpouenypa u
pe3yJbTaThI.

28. [onsiTe, THITBI, cIOCOOBI KOMIUIEKTAIIMU U TPUHIIMITEI KOMIUIEKTAUU CTPATETHYECKOTO
noptdens.

29. banancupoBanue KpaTko- U J0JTOCPOYHBIX MO3UIMNA (PUPMBIL: LIETH U MPOLIEIypa.

30. Cuneprusm u quBepcuduxarysi. OLeHKa CHHepru3Ma.

31. Buemnsis u BHyTpeHHsIst THOKOCTh. OlieHKa THOKOCTH.

32. dopmMmynupoBaHKE CTpaTeruu Kak mporiecc. Kinaccudukarmms oOmmx crpaTerui.

33. KonkypeHTHbIe cTpaTeruu: noHsaTue, knaccudukanus. CtpaTerus nepBonpoxo/a.

34. [Tonsarue u BuabI GyHKIIMOHATBHBIX cTpareruid. [Ipobiema cOBMECTUMOCTH CTpaTETHi.

35. [IpobGmeMbl peasi3aliuu CTpaTeTuyd W MyTH MX pemieHus. Tumbl U 00JacTH TPOBEACHHS
CTPaTErM4eCcKUX U3MEHEHHH.

36. [lonsiTue, sTansl U METOAB! YIIPABJIECHUS CONIPOTHBICHUEM.

37. Crparerus u cTpykrypa. KoHIIENIus CTpaTernuecKux X03siiCTBEHHBIX MOIpa3IeICHUM.
38. CoumanbHas posib pupmbl. CTpaTerusi CONMMATBHON OTBETCTBEHHOCTH.

39. DOBOJIONHUS CUCTEM U CTPYKTYp CTPAaTErnYeCKOro yIpaBIeHHUs.

40. ITonsiTue, 3eMeHTHI U CTPYKTYpa aHaau3a QYHKIHUOHAIBHOTO MOTEHIUAIA.

41. Crparerus nuaepcTBa B U3ICPXKKAaX: YCIOBUA M PHCKM pealu3alMu. YJepiKaHue

KOHKYPEHTHBIX IPEUMYILECTB

42. Crpareruss auddepeHIUanuu: YCIOBUS W PHCKUA pealn3alid. BHIbI ¥ HCTOYHHKH
muddepenumranym.

43. Martpuna A.Jl. JIutta (ycaoBust puMeHEHUs U pe3yJIbTaThl)

44, Martpuua Tomrncona - Ctpukienaa (yCIoBUs IPUMEHEHHS U PE3YIbTaThl)

45. [IpousBoicTBEHHAS CTpaTETrusl.

46. Crparerust opraHu3allMOHHOTO pa3BUTHS. CIUSHUS U MOTJIOMIECHUS.

47. Crparernyeckue peuicHus. BapuanTsl popMyIupoBOK cTpareruu no MuHmoepry
48. ToBapHas U aCCOPTUMEHTHASI TOJIUTHKH.

49. Crpareruu KOHKYpEeHTHOTO MTOBE/ICHUS.

50. Kanposas nonutuka

51. CTOIlI-ananu3

52. Crparerndeckue acreKkThl B3auMOACUCTBUS (PUpMm.

MapKeTI/IHFOBaH IIOJINTHUKA.

5. Ilopsinok o0HOBJIeHHS (POHAA OLECHOYHBIX CPEACTB

@OHIBl OILEHOYHBIX CpCACTB CIKCTOAHO AKTYAJIM3UPYIOTCA. HM3MeHeHUsT U JOIOJHEHHUS B
q)OH,Z[aX OLNCHOYHLBIX CPCACTB OTPAXKAKOTCA B CBCACHUAX 00 M3MEHEHHSIX (I[OHOJ'IHCHI/ISIX) B pa6oqel”4
nporpaMme JUCHUITIIINHBL ((CTpaTePI/IquKI/Iﬁ MCHCIXKMCHT».



CBEJEHUA Ob UBMEHEHUAX (AOINIOJTHEHUSAX)
B PABOYEN ITPOT'PAMME JUCITATIIAHBI

B pabouyio mporpamMmy auCHUIIUHBI «CTpaTEerMYecKHii MEHEPKMEHT» I10 HaIpPaBICHHIO
noarotoBku 38.03.02 MeHeKMEHT, HampaBJIEHHOCTh (MpoQuiib) 00pa30BaTENbHON IPOrPaMMBI
@OUHAHCOBBI MEHEKMEHT BHECEHBI CIIEIYIOIINE N3MEHCHHS:

1. VYTouHEeH mepeueHb WHAWKATOPOB JOCTIDKEHHS KOMIIETCHIMH, 3aKpelyIeHHBIX 3a
JHUCHMILINHOM;

2. OOHOBJIEHA CTPYKTypa W aKTyaJU3MpOBAaHA CIIpaBKa O JIUTEPATYpHOM OOECIEUYECHHH IO
macuuiuiiae.  OOHOBJIEH MEpPEeYeHb COBPEMEHHBIX NPOQECCHOHATIBHBIX  0a3  JNaHHBIX U
nH(popMalMOHHBIX cripaBouHbIX cucTeM ([Tpunosxenue Nel).

3. OOHOBIEHA CTPYKTypa M aKTyaJu3UpoBaHa CIIpaBKa O MaTepUATbHO-TEXHUYECKOM
o0ecreueHny U OCHAIIEHHOCTH 00pa3oBaTeabHOro npouecca no aucuuminze (Ilpunoxenne Ne).

4. OOHOBJEHA CTPYKTypa M aKTyaIH3UpOBaH (OHJ OIICHOYHBIX CPEJCTB AUCIUILIUHBI
(ITpunoxenue Ne4).

PaGouass mporpamMma AMCHUIUIMHBI OOCYXJE€HAa Ha 3aceJaHMM BBITyCKaromen Kadeapsl,
Kadeapbl MEHEKMEHTA

[IpoToxoi ot 02 mapta 2022 r. Ne 07

3aBenyromuii kadempoit N.3. Tloropenon
(moamuce) (uHULMATB, (haMUITHS)

Paboyas mporpamMma JTUCIUTIIMHBI PACCMOTPEHA U 0JI00peHa HaYy9HO-METOIMYECKUM COBETOM
HanpasieHus 38.03.02 MeneKMeHT

[Tporokoa ot 16 mapta 2022 r. Ne 03

[Ipencenarens HMC , k.3.H., 10LIEHT N.3. Iloropenos

(yueHas cTerneHb, yUeHOE 3BaHUE) (moarnuce) (MHULHMATBI, haMuITus)




CBEJEHUA Ob UBMEHEHUAX (AOINIOJTHEHUSAX)
B PABOYEN ITPOT'PAMME JUCITATIIAHBI

B pabouyio mporpamMmy aucHUIiInHbl «CTpaTerMyecKuii MEHEPKMEHT» I10 HaIpaBICHHIO
noarotoBku 38.03.02 MeHemKMEHT, HanpaBlIeHHOCTb (Mpoduiib) 00pa30BaTENbHON IMPOrpPaMMBI
@UHAaHCOBBINM MEHEI)KMEHT BHECEHBI CICAYIOIINE U3MEHEHHUS:

1. OOHOBIJIEHA CTPYKTypa W aKTyaJIH3UpOBaHA CIpaBKa O JUTEPATYPHOM OOECIEYEHUHU IO
mucuutuiiHe.  OOHOBJIEH MEpPEeYeHb COBPEMEHHBIX NPOQECCHOHATIBHBIX 0a3  JNaHHBIX U
nHGOPMAIMOHHBIX cripaBouHbIX cucteM (IIpumoxenne Nel).

2. OOHOBIIEHA CTPYKTypa U aKTyaJlM3UpOBaHa CIIpaBKa O MaTepPUATbHO-TEXHUYECKOM
o0OecreyeHrny U OCHAIIEHHOCTH 00pa3oBareabHOro npoiecca no aucuuiuinge (Ipunoxenue Ne2).

3. OOHOBJIEHA CTPYKTypa W aKTyaJIU3UpoBaH (POHI OIEHOYHBIX CPEACTB JTUCIHUTLIIUHBI
(ITpunoxenue Ne4).

PaGowass mporpamma aMCHMIUIMHBI OOCYXJeHa Ha 3acemanuud Kadenper (kadenpa
MenemxkmenTa).

[IpoToxoi ot 05 anpens 2023 r. Ne 08

3aBenyromuit kadenpoit MeHeKMeHTa,
KaHJ[. DKOHOM. HayK, JTOLEHT N.3. Tloropemnos

Paboyas mporpamMma ITUCIUIIIMHBI PACCMOTPEHA U 0JI00peHa HaYyIHO-METOIUYECKUM COBETOM
HanpasieHus 38.03.02 MenexMeHT

[Iporokos ot 10 mast 2023 r. Ne 04

[Ipencenarens HMC , k.3.H., 10LIEHT N.3. Iloropenos

(yueHas cTeneHb, y4eHOE 3BaHHE) (Tommuch) (MHULMATIEL, paMuUITHs)
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